
 
March 30 2022 |INTERGROUP MINUTES 
March 30, 2022 | 7:00PM | The Center/Zoom 

 

IN ATTENDANCE 

Chairs & Officers: Raul R (Chair), Joel M.(Vice Chair), J.S (Secretary), Brett S. (Treasurer), Rob R. (Public Information & Outreach 

Chair), Harry D. (Hospitals & Institutions), Ross H. (Literature), John I. (Activities), Brian M. (Share-A-Day), Hawmi G. (GSO), Wiafe 

M-B. (Delegate). 

 
GSRs: from 20 groups  
Joseph A. (164 Group), Greg P. (Bronx Zoomers), Michael P. (CMA Big Book), Gustavo G. (CMA en Español), Ken D. (NA Book 

Study), Nate L. (Coven), Tom S. (Crystal Clear Beginners), Samuel R. (Harlem Renaissance), Wiafe M-B. (Ike & Tina), Tristian L. 

(Living with Dual Diagnosis), Andrew S. (New Tools), Troy G. (Outside the Lines), Tiffany J. (Queen’s Solutions), Mark M. (Relapse 

Prevention), Jackson S. (Saturday Reflections), Evan A. (Solutions Uptown), Ezekiel M. (Sunday Beginners), Todd C. (Topics in 

Recovery), Leonardo A. (Un día a la vez), Gina N. (Young and the Methless) 

 

Other Fellows*: Colby W, Frankie G and Rue P 

*Non-voting attendee 

 

AGENDA 

INTRODUCTIONS 
The Meeting was called to order at 7:00pm by Raul R. as Chair of NYCMA Intergroup. 

READINGS 
What is CMA? (Jackson S.) 12 Traditions (Leonardo A.) 

 

ATTENDANCE & QUORUM 
Voting members in attendance at 7:13pm. Quorum (26) was met at 7:13pm. 

 

MINUTES 
Motion to approve February minutes. Motion passed (25-0-0) at 7:14pm with no corrections 

 

REPORTS 
 Treasurer – Brett S. 

• Summary 

Prudent Reserve $2,000 

Available Balance $13,210.52 

PayPal Balance $666.65 
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• 7th Tradition is coming in nicely 
• Net operating revenue is -$2,417.20, covered by previous balance in the account 

Motion to approve Treasurer’s Report. Motion passed (25-0-0) at 7:19pm. 

Structure & Finance – Daniel K. 

• Not Present 

Public Information & Outreach 

o PI&O Chair – Rob R. 

§ A few meeting updates have been processed 

§ All requests going through the jot form 

§ United States and India top impressions on the nycma website 

§ In February the site had 14,800 impressions 

 

o PI&O Officer – Rob R. for Ron B. 

§ 4 emails 

• Some regarding meeting updates or location help 

Hospitals & Institutions – Harry D 

o Met on March 23 on zoom. 

o This is monthly meeting on the 3rd Wednesday of the month 

o Monthly meeting at St. Christopher’s Inn (3rd Friday of the Month) 

§ 3 speakers each meeting 

o Looking into Morris County Jail 

o Creating a flyer for rehab’s and drug courts 

o Need help with graphics 

Literature 

o Literature Chair – Ross H. 

• New CMA Step Guide is a NYCMA project 

• This is a hybrid meeting, every Wednesday @ 7pm. 

 

GSR Coordinator – Carl L. 

o Not present 
 

 

Activities – John I. 

§ MJ: The Musical is sold out. 43 tickets sold + 2 scholarships 

 

Vice Chair – Joel M. 

o March Anniversary meeting 

§ 16 celebrants (4 were virtual) 

o April Anniversary meeting 

§ 14 celebrants (1 was virtual) 

 

GSO – Hawmi G. 

Went over World Conference Report (see addendum) 

 

Share-A-Day – Bri M. 

o 6 months out. 

o Discussing step workshops 
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OLD BUSINESS 
• Create a new Chair position for DEI 

o Progress Report will be given at next Intergroup Meeting 

 
NEW BUSINESS 

• Looking at revamping the website so that each meeting link brings you to a mini homepage for the meeting 

o 7th tradition link can also be on the page 

o Getting an estimate to see how much this would cost to convert. 

o CMALA has this on their site 

• NYCMA is hosing GSC Conference 2023 

o Looking for many volunteers to get involved 

o Day of Beauty Fundraiser on April 3 

o Drag Bingo event is being planned 

o Theme of Conference: A Service State of Mind, NYC 2023 

 

ANNOUNCEMENTS 
NEXT MEETING 
Wednesday, April 27, 2022 at 7pm. 

The Center 

208 W. 13th Street 

or  

ZOOM: https://us02web.zoom.us/j/84652326676?pwd=ck8vd09SbTY3Ym4xWm1QWFNybFFXZz09#success 

Password: Intergroup 

Motion to adjourn. 27 – 1 – 0. Motion passed at 8:27pm. 
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1. OYeUYieZ Rf Whe GeneUal SeUYice CRnfeUence

TKe 2021 GeQeUaO SeUYLce CRQfeUeQce Rf CU\VWaO MeWK AQRQ\PRXV ZaV KeOd OcWRbeU 15-17,
2021, aV a K\bULd eYeQW ZLWK LQ-SeUVRQ aWWeQdaQce LQ DaOOaV, Te[aV aQd YLUWXaO SaUWLcLSaWLRQ YLa
ZRRP. A WRWaO Rf 110 CMA PePbeUV UegLVWeUed fRU WKe CRQfeUeQce, LQcOXdLQg 87 fXOO YRWLQg
PePbeUV. TKeVe YRWLQg PePbeUV ZeUe Pade XS Rf DeOegaWeV, TUXVWeeV, aQd AdYLVRU\ CRPPLWWee
PePbeUV fURP acURVV WKe gORbe. IQ aOO, ıYe cRXQWULeV ZeUe UeSUeVeQWed (AXVWUaOLa, CaQada,
GeUPaQ\, WKe UQLWed KLQgdRP, aQd WKe UQLWed SWaWeV Rf APeULca). TKeUe ZeUe aWWeQdeeV
UeSUeVeQWLQg 24 VWaWeV aQd WKe DLVWULcW Rf CROXPbLa. Of WKLV WRWaO, 79 ZeUe LQ aWWeQdaQce LQ DaOOaV.

OQ FULda\, OcWRbeU 15, WKe VeYeQ CRQfeUeQce CRPPLWWeeV (CRPPXQLcaWLRQ, DLYeUVLW\ ETXLW\ &
IQcOXVLRQ, HRVSLWaOV & IQVWLWXWLRQV, LLWeUaWXUe, PXbOLc IQfRUPaWLRQ & OXWUeacK, FLQaQce, aQd
E[ecXWLYe) PeW fRU WKe eQWLUe da\ WR dLVcXVV WKeLU UeVSecWLYe ageQda LWePV aQd SUeSaUe
SUeVeQWaWLRQV fRU WKe CRQfeUeQce AVVePbO\. TKe UeSRUWV, PLQXWeV, aQd YLVXaO SUeVeQWaWLRQV fURP
WKeVe CRPPLWWeeV aUe aWWacKed LQ WKe ASSeQdLceV.

TKe GeQeUaO SeUYLce CRQfeUeQce AVVePbO\ fROORZed RYeU WKe Qe[W WZR da\V aQd cRQcOXded ZLWK
a GUaWLWXde PaQeO KeOd RQ da\ WZR. IQ addLWLRQ WR WKe CRQfeUeQce CRPPLWWee UeSRUWV, WKeUe ZaV a
SUeVeQWaWLRQ UegaUdLQg WKe CMA SeUYLce SWUXcWXUe, WKe AQQXaO FLQaQcLaO USdaWe ZaV SURYLded,WKe
cRQıUPaWLRQ Rf a QeZ PacLıc RegLRQaO TUXVWee aQd a UeSRUW RQ CRQfeUeQce AdYLVRU\ CRPPLWWee
acWLYLWLeV, LQcOXdLQg WKe aQQRXQcePeQW Rf WKe 2022 GeQeUaO SeUYLce CRQfeUeQce WR be KeOd K\bULd
ZLWK LQ-SeUVRQ aWWeQdaQce LQ SaQ DLegR, CaOLfRUQLa.

CRnfeUence MinXWeV
GeneUal SeUYice CRnfeUence Da\ One
TKe GeQeUaO SeUYLce CRQfeUeQce AVVePbO\ cRPPeQced RQ OcWRbeU 16, 2021 aQd ZaV caOOed WR
RUdeU aW 8:00 aP b\ AaURQ M (CKaLU, GeQeUaO SeUYLceV CRPPLWWee [GSC]) aQd DaYLd S (CKaLU,
BRaUd Rf TUXVWeeV, CKaLU, E[ecXWLYe CRPPLWWee).

RRb R (MLd-AWOaQWLc RegLRQaO TUXVWee, NY) RSeQed WKe AVVePbO\ ZLWK WKe SeUeQLW\ PUa\eU.

MLcKaeO R (SRXWKeaVW RegLRQaO TUXVWee, FL) Uead WKe TZeOYe TUadLWLRQV Rf CMA.

Lee M (PacLıc RegLRQaO TUXVWee, NV) Uead TKe TZeOYe CRQceSWV fRU WRUOd SeUYLce.

TaQQeU W (TUeaVXUeU, BRaUd Rf TUXVWeeV, NRUWKZeVW RegLRQaO TUXVWee, OR) UeYLeZed WKe
SURcedXUeV fRU WKe AVVePbO\, aQVZeUed TXeVWLRQV fURP WKe ĲRRU, aQd SUeVeQWed WKe XVe Rf
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EOecWLRQ RXQQeU fRU YRWLQg WKURXgKRXW WKe eQWLUeW\ Rf WKe AVVePbO\. PaUOLaPeQWaULaQV fRU WKe
AVVePbO\ ZeUe WaOW W (CO) aQd JRKQ G (GSC CR-CKaLU, MLd-SRXWK RegLRQaO TUXVWee, NC).

A TXRUXP cRXQW ZaV WaNeQ XVLQg EOecWLRQ RXQQeU. TKeUe ZeUe 71 YRWeUV SUeVeQW RXW Rf 79;
TXRUXP ZaV acKLeYed.

DaOe G (CA) SUeVeQWed a YLdeR WULbXWe WR TULVK M (FRUPeU CKaLU, GSC, GA) ZKR Ze ORVW WUagLcaOO\
eaUOLeU LQ 2021.

2. CMA HiVWRU\ and SeUYice SWUXcWXUe

A UeYLeZ Rf WKe CMA SeUYLce SWUXcWXUe ZaV SUeVeQWed b\ DaYLd S (GA) LQ ZKLcK Ke bURXgKW
WRgeWKeU WKe TZeOYe CRQceSWV fRU WRUOd SeUYLce ZLWK RXU feOORZVKLSŖV SeUVRQaO KLVWRU\ aQd
gURZWK fURP a VLQgOe PeeWLQg KeOd LQ LRV AQgeOeV, CaOLfRUQLa RQ SeSWePbeU 16, 1994 aW 9:45SP,
WR WKe d\QaPLc RUgaQL]aWLRQ LW LV WRda\. TKe GSC ZaV fRUPed LQ 1997 b\ WKe VeYeQ CMA gURXSV
ORcaWed LQ LRV AQgeOeV aQd begaQ WKe SURceVV Rf LQcRUSRUaWLQg CMA aV a CaOLfRUQLa QRQ-SURıW
RUgaQL]aWLRQ. BegLQQLQg LQ 1998 CMA PeeWLQgV begaQ WR VSULQg XS VcaWWeUed acURVV WKe cRXQWU\
fURP UWaK WR NeZ YRUN, ZKLcK KaV gURZQ WR LQcOXde QeaUO\ aOO 50 Rf WKe UQLWed SWaWeV, WKe DLVWULcW
Rf CROXPbLa, aQd VeYeUaO CaQadLaQ SURYLQceV. TZeQW\-VeYeQ AUeaV aUe UeSUeVeQWed aW WKe
CRQfeUeQce.

IQ OcWRbeU 2008 WKe ıUVW GeQeUaO SeUYLce CRQfeUeQce ZaV KeOd LQ PaUN CLW\, UWaK. IW ZaV aW WKLV
CRQfeUeQce ZKeQ WKe TZeOYe CRQceSWV fRU WRUOd SeUYLceV Rf AOcRKROLcV AQRQ\PRXV ū  ZeUe
adaSWed aQd adRSWed b\ CMA. FURP WKLV CRQfeUeQce, CMA KaV bUaQcKed RXW aQd KaV a
SUeVeQce LQ PaQ\ cRXQWULeV acURVV WKe ZRUOd. SRPe QRWabOe PRPeQWV LQ RXU feOORZVKLSŖV gURZWK
LQcOXde WKe UeOeaVe Rf RXU ıUVW bRRN ŗCU\VWaO COeaU: SWRULeV Rf HRSeŘ LQ 2011 aQd cRPPePRUaWLQg
RXU 25WK aQQLYeUVaU\ dXULQg WKe CRQfeUeQce KeOd LQ FRUW LaXdeUdaOe, FORULda LQ 2019. TKe ıUVW
YLUWXaO CRQfeUeQce ZaV KeOd LQ 2020, ZKLOe RXU VecRQd SXbOLcaWLRQ ŗVRLceV Rf WKe FeOORZVKLS: OXU
RecRYeU\Ř ZLOO be UeOeaVed WKLV \eaU.

TKe SeUYLce SWUXcWXUe Rf CMA LV aQ LQYeUWed S\UaPLd ZLWK WKe YeU\ WRS beLQg WKe GURXSV, ZKLcK
aUe WKe XOWLPaWe aXWKRULW\ WKaW aOO RWKeU OeYeOV Rf VeUYLce aQVZeU WR. GURXSV eOecW GSRV (GeQeUaO
SeUYLce ReSUeVeQWaWLYeV) ZKLcK WKe\ VeQd WR DLVWULcW aQd/RU AUea AVVePbOLeV, deSeQdLQg RQ KRZ
eacK LQdLYLdXaO AUea LV VeW XS, WR VSeaN fRU WKeP. DeOegaWeV aUe WKeQ VeOecWed b\ eacK AUea WR be
VeQW WR WKe GeQeUaO SeUYLce CRQfeUeQce WR UeSUeVeQW WKeP. TKe GeQeUaO SeUYLce CRQfeUeQce LV
XVXaOO\ WKRXgKW Rf aV WKe eYeQW Rf WKe gaWKeULQg Rf SeRSOe, bXW LQ acWXaOLW\ LV WKe SeRSOe aWWeQdLQg
WKe eYeQW LWVeOf. TKe bRWWRP Rf WKe S\UaPLd LV WKe BRaUd Rf TUXVWeeV, fURP ZKLcK WKe GeQeUaO
SeUYLceV CRPPLWWee aQd WKe E[ecXWLYe CRPPLWWee aUe fRUPed.
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DaYLd S SRLQWed RXW WKe dLĳeUeQce beWZeeQ a gURXS aQd a PeeWLQg. A PeeWLQg RccXUV aW a
VSecLıc SOace aQd WLPe ZKeUe LQdLYLdXaOV gaWKeU fRU WKe SXUSRVe Rf UecRYeU\, ZKLOe WKe gURXS LV a
VSLULWXaO eQWLW\ WKaW e[LVWV abRYe aQd be\RQd WKe VSecLıc PeeWLQg SOace aQd WLPe. B\ WUadLWLRQ,
eacK gURXS LV aXWRQRPRXV aQd cRQdXcWV LWVeOf aV LWV PePbeUV Vee ıW WR dR VR. OQO\ ZKeQ VXcK
cRQdXcW aĳecWV RWKeU CMA gURXSV RU WKe feOORZVKLS aV a ZKROe dReV WKaW aXWRQRP\ geW LQfULQged
XSRQ.

CRnceSW One - Final UeVSRnVibiliW\ and XlWimaWe aXWhRUiW\ fRU CMA ZRUld VeUYiceV VhRXld
alZa\V UeVide in Whe cRllecWiYe cRnVcience Rf Whe FellRZVhiS Rf CMA aV a ZhRle: TKLV UefeUV
WR WKe WRS Rf WKe S\UaPLd, WKe GURXSV, beLQg RXU cROOecWLYe cRQVcLeQce aQd XOWLPaWe aXWKRULW\. TKe
GSRV PaLQWaLQ WKLV OLQN beWZeeQ WKe LQdLYLdXaO gURXSV aQd WKe DLVWULcW/AUea aOORZLQg fRU a
WZR-Za\ dLaORgXe beWZeeQ WKeVe OeYeOV Rf WKe VeUYLce VWUXcWXUe. GSRV aOVR caUU\ WKeLU gURXSŖV
cRQVcLeQce b\ caVWLQg YRWeV aW DLVWULcW/AUea AVVePbOLeV.

CRnceSW TZR - The GeneUal SeUYice CRnfeUence Rf CMA haV becRme, fRU neaUl\ eYeU\
SUacWical SXUSRVe, Whe acWiYe YRice and Whe eĳecWiYe cRnVcience Rf Whe FellRZVhiS in iWV
ZRUld aĳaiUV: AUea DeOegaWeV aWWeQd WKe CRQfeUeQce, ZKR, aORQg ZLWK WKe BRaUd Rf TUXVWeeV,
AdYLVRU\ CRPPLWWee PePbeUV, aQd VSecLaO ZRUNeUV, cRPSULVe WKe GeQeUaO SeUYLce CRQfeUeQce.
TKLV cROOecWLRQ Rf WUXVWed VeUYaQWV, SULPaULO\ eOecWed b\ WKe AUeaV aQd RegLRQV (aQd WKURXgK WKeLU
gURXSV), UeSUeVeQW WKe cRQVcLeQce aQd acWLYe YRLce Rf WKe feOORZVKLS. TKLV VSLULWXaO bRd\ WKaW LV
WKe GeQeUaO SeUYLce CRQfeUeQce SURYLdeV gXLdaQce WR WKe BRaUd Rf TUXVWeeV.

CRnceSW ThUee - ŗRighW Rf DeciViRnŘ: TKLV aOORZV DeOegaWeV WR PaNe WKe beVW decLVLRQ WKe\ caQ
baVed RQ WKeLU RZQ cRQVcLeQce. OfWeQ DeOegaWeV aUe VeQW WR WKe CRQfeUeQce WR YRWe a ceUWaLQ Za\
RQ a VSecLıc WRSLc, bXW WKeQ KeaU QeZ LQfRUPaWLRQ aQd RSLQLRQV fURP feOORZV LQ RWKeU AUeaV Rf WKe
cRXQWU\ RU ZRUOd WKaW cKaQgeV WKeLU RSLQLRQ RQ WKe PaWWeU. TKLV CRQceSW aOORZV WKe DeOegaWe WR
YRWe WKeLU cRQVcLeQce baVed RQ WKLV QeZ LQfRUPaWLRQ.

CRnceSW FRXU - ŗRighW Rf PaUWiciSaWiRnŘ: EYeU\RQe ZKR LV LQYROYed LQ geQeUaO VeUYLceV KaV a
YRLce aQd beORQgV aV a SaUW Rf WKe ZKROe. TKLV WLeV WR WKe SecRQd TUadLWLRQ b\ SURYLdLQg WKaW WKeUe
ŗLV bXW RQe XOWLPaWe aXWKRULW\ - a ORYLQg GRd aV e[SUeVVed LQ RXU gURXS cRQVcLeQceŘ.

CRnceSW FiYe - ŗRighW Rf ASSealŘ RU ŗRighW Rf PeWiWiRnŘ: AOO decLVLRQV VKRXOd be Pade b\
VXbVWaQWLaO XQaQLPLW\ (aW OeaVW Ž PaMRULW\ YRWe) bXW aOO YRLceV aQd RSLQLRQV Qeed WR be KeaUd.
MePbeUV caQ, aQd KaYe beeQ, VZa\ed WR cKaQge WKeLU YRWe baVed RQ WKe MLQRULW\ ReSRUW. TKLV
CRQceSW SURWecWV WKe LQWegULW\ Rf WKe CRQfeUeQce aQd SUeYeQWV KaVW\ decLVLRQV fURP beLQg Pade.

CRnceSW Si[ - AlWhRXgh Whe GeneUal SeUYice CRnfeUence haV Whe ınal deciViRn UeVSecWing
RYeUall maWWeUV Rf geneUal SRlic\ and ınance, iW UecRgni]eV WhaW Whe chief iniWiaWiYe and
acWiYe UeVSRnVibiliW\ in mRVW Rf WheVe maWWeUV, eVSeciall\ Whe da\-WR-da\ fXncWiRning Rf
CMAŖV ZRUld VeUYiceV, VhRXld be e[eUciVed b\ Whe TUXVWeeV acWing WRgeWheU aV Whe BRaUd:
TKLV CRQceSW LV ZKeUe WKe CRQfeUeQce eQdRZV WKe BRaUd Rf TUXVWeeV WKe OegaO abLOLW\ WR SeUfRUP
WKe fXQcWLRQV Rf WKe cRUSRUaWLRQ. TKe BRaUd cRQVLVWV Rf XS WR 22 RegLRQaO TUXVWeeV (WZR fURP
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eacK Rf WKe eOeYeQ RegLRQV) aQd XS WR 6 AW-LaUge TUXVWeeV, ZKLcK aUe XVXaOO\ UeVeUYed fRU
TUXVWeeV ZLWK VSecLaO VNLOOV WKaW aUe Qeeded b\ WKe BRaUd. TKe BRaUd cRQVLVWV Rf WZR VWaQdLQg
cRPPLWWeeV, WKe GeQeUaO SeUYLceV CRPPLWWee aQd WKe E[ecXWLYe CRPPLWWee. TKe GeQeUaO
SeUYLceV CRPPLWWee KaQdOeV WKe VSLULWXaO aVSecW Rf WKe LQWeUeVWV KaQdOed b\ WKe BRaUd fRU WKe
feOORZVKLS, ZKLOe WKe E[ecXWLYe CRPPLWWee adPLQLVWeUV WKe bXVLQeVV VLde Rf PaWWeUV VXcK aV
Wa[eV aQd OegaO LVVXeV.

AV LW VWaQdV WRda\, RXU VeUYLce VWUXcWXUe LV ıOOLQg RXW LQ PaQ\ SOaceV acURVV aOO OeYeOV Rf WKe
feOORZVKLS bXW VWLOO UePaLQV baUe LQ PaQ\ SOaceV. OQe SRVLWLYe VWePPLQg fURP WKe SaQdePLc LV
WKaW a ORW Rf cU\VWaO PeWK addLcWV LQ aUeaV ZKeUe QR VeUYLce VWUXcWXUe RU PeeWLQg e[LVWV cRXOd
ıQaOO\ WaNe SaUW LQ WKe feOORZVKLS YLUWXaOO\ LQ Za\V WKe\ QeYeU cRXOd befRUe. EYeU\ \eaU WKe
CRQfeUeQce addV DeOegaWeV fURP AUeaV WKaW ZeUe QeYeU UeSUeVeQWed befRUe, VR Ze aUe gURZLQg.
TKe cRQYeUVaWLRQ QeedV WR cRQWLQXe RQ KRZ dR Ze cRQWLQXe WR gURZ, KRZ dR Ze cRQWLQXe WR
bXLOd WKLV feOORZVKLS. TKe IQWeUQaWLRQaO SWUXcWXUe CRPPLWWee LV ZRUNLQg RQ a VWUXcWXUe dRcXPeQW
WR SUeVeQW WR WKe CRQfeUeQce b\ 2023 ZKLcK ZLOO gXLde RXU e[WeQded adYaQcePeQW LQ WKe fXWXUe.

3. AnnXal Financial USdaWe

TKe aQQXaO ıQaQcLaO XSdaWe ZaV SURYLded b\ TaQQeU W (OR). TKe ıVcaO \eaU fRU WKe feOORZVKLS
begLQV RQ JXO\ 1VW aQd eQdV RQ JXQe 30WK. CRQceSW TZeOYe UePLQdV XV ŗWKaW VXĴcLeQW RSeUaWLQg
fXQdV aQd UeVeUYe be LWV SUXdeQW ıQaQcLaO SULQcLSOeŘ PeaQLQg WKaW Ze RQO\ dR ZKaW Ze caQ aĳRUd
WR dR, bXdgeW cRQVeUYaWLYeO\, RYeUeVWLPaWe e[SeQVeV, aQd XQdeUeVWLPaWe UeYeQXe. TKe BRaUd
dReV LWV YeU\ beVW WR be KRQeVW, WUaQVSaUeQW VWeZaUdV Rf feOORZVKLSŖV fXQdV.

SaleV: OYeUaOO SLcWXUe fRU 2021 VKRZV RXU VaOeV ZeUe dRZQ 24%. CKLSV aUe b\ faU WKe PRVW
LPSRUWaQW facWRU LQ RXU VaOeV QXPbeUV aQd WKe SaQdePLc caXVLQg gURXSV WR QRW PeeW LQ SeUVRQ
PeaQW WKaW QR RQe ZaV bX\LQg SURdXcW WR gLYe RXW LQ KRPegURXSV. SWLcNeUV ZeUe a SRSXOaU LWeP
WKLV \eaU, VR PXcK VR WKaW Ze aUe cXUUeQWO\ RXW Rf VWRcN aQd WU\LQg WR ORcaWe a QeZ YeQdRU fRU
WKeP.

CRnWUibXWiRnV: GeQeUaOO\ PaNe XS aURXQd 30% Rf RXU aQQXaO UeYeQXe. WLWK gURXSV QRW PeeWLQg
LQ SeUVRQ aQd WKeUefRUe QRW QeedLQg WR Sa\ UeQW, WKe\ Kad PRUe WR dRQaWe aQd cRQWULbXWLRQV ZeUe
XS 28% \eaU-RYeU-\eaU. TKLV facWRU KeOSed RĳVeW WKe decUeaVe LQ VaOeV.

E[SenVeV: OQ a dRZQZaUd WUeQd, ZKLcK LV gRRd. TKLV ZaV SULPaULO\ beLQg dULYeQ b\ UedXced
WUaYeO becaXVe bRWK WKe aQQXaO BRaUd PeeWLQg aQd WKe GeQeUaO SeUYLce CRQfeUeQce ZeUe KeOd
YLUWXaOO\ OaVW \eaU. IW LV e[SecWed WKaW LQ WKe cRPLQg \eaU(V) Ze ZLOO Vee a UeYeUVaO bacN WR QRUPaO Rf
aOO Rf WKeVe WUeQdV.
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Balance SheeW: A VQaSVKRW LQ WLPe aQd LV XVed LQ UeSRUWLQg WR WKe SWaWe Rf CaOLfRUQLa aQd WKe
IRS. AVVeWV VKRZ Ze KaYe aURXQd $95,000 LQ WKe baQN beWZeeQ WKe SUXdeQW UeVeUYe, cKecNLQg
accRXQW, aQd Pa\PaO accRXQW. We KaYe YeU\ feZ OLabLOLWLeV.

PURıW and LRVV: VKRZV WKe deWaLO Rf acWLYLW\ WKaW accXPXOaWed RYeU WKe cRXUVe Rf WKe \eaU.
CRQWULbXWLRQV ZeUe $30,000 RYeU WKe $17,000 bXdgeWed fRU WKe \eaU. $20,000 Rf WKe RYeUage LV fRU
WKe deYeORSPeQW Rf WKe CMA aSS, ZKLcK LV QRW bXdgeWed fRU aQd LV SOaced LQWR a VeSaUaWe
accRXQW. WKeQ WKaW PRQe\ LV UePRYed fURP WKe SLcWXUe, Ze ZeUe VWLOO $10,000 RYeU bXdgeW LQ
cRQWULbXWLRQV fRU WKe \eaU. SaOeV ZeUe $14,000 OeVV WKaQ ZKaW ZaV bXdgeWed. We dLd RXU beVW WR
bXdgeW cRQVeUYaWLYeO\ aV Ze aUe aV XQVXUe Rf ZKaW WKe fXWXUe KROdV aV eYeU\RQe eOVe ZKR ZRUNV
LQ WKe ıQaQcLaO LQdXVWU\.

QXeVWiRnV and Feedback:

NR TXeVWLRQV.

ReacK RXW WR TaQQeU dLUecWO\ aW WUeaVXUeU@cPagVR.QeW ZLWK aQ\ TXeVWLRQV RU WR UeTXeVW
dRcXPeQWV SUeVeQWed.

4. CRnfeUence CRmmiWWee ReSRUWV

Finance AdYiVRU\ CRmmiWWee
BUXce W (CKaLU, FLQaQce AdYLVRU\ CRPPLWWee, NY) deOLYeUed WKe UeSRUW fURP WKe FLQaQce
CRQfeUeQce CRPPLWWee WR WKe GeQeUaO SeUYLce CRQfeUeQce. TKe SXUSRVe Rf WKe FLQaQce AdYLVRU\
CRPPLWWee (FAC) LV WR deYeORS aQd LPSOePeQW SROLcLeV aQd SURcedXUeV LQ aOO PaWWeUV cRQceUQLQg
WKe ıQaQceV Rf CU\VWaO MeWK AQRQ\PRXV, LQcOXdLQg WKe Za\V aQd PeaQV WR geQeUaWe fXQdV LQ
accRUdaQce ZLWK WKe TZeOYe TUadLWLRQV aQd TZeOYe CRQceSWV Rf CMA. TKe CRPPLWWee dUafWV WKe
aQQXaO bXdgeW aQd RYeUVeeV WKe AdYLVRU\ CRPPLWWee bXdgeWLQg SURceVV, ZKLcK LV WKeQ
LPSOePeQWed aQd PaQaged b\ WKe TUeaVXUeU Rf WKe BRaUd Rf TUXVWeeV. TKe FAC aOVR PaNeV
UecRPPeQdaWLRQV RQ RWKeU ıQaQcLaO SURSeUWLeV aQd adYLVeV RQ WKe acTXLVLWLRQ Rf aVVeWV, VXcK aV
WKe aSS. TKe CRPPLWWee OeYeUageV WKe XVe Rf aVVeWV WR PeeW WKe ıQaQcLaO QeedV Rf CMA aV
deWeUPLQed b\ RXU WUXVWed VeUYaQWV LQ SURSRUWLRQ WR WKe YaOXe WKaW LV beLQg bURXgKW WR CMA.
GRaOV aQd SURMecWV ZRUNed RQ dXULQg WKe cRXUVe Rf WKe 2020-2021 \eaU ZeUe:

Ɣ ViUWXal SeYenWh TUadiWiRn: TKe FLQaQce AdYLVRU\ CRPPLWWee dLd ZRUN RYeU WKe cRXUVe Rf
WKe \eaU SURYLdLQg LQfRUPaWLRQ aQd gXLdaQce WR LQdLYLdXaO gURXSV aQd AUeaV RQ KRZ WR VeW
XS baQN accRXQWV aQd cRPSOeWe Wa[ ıOLQgV aQd begLQ WR eQabOe WKeP WR cROOecW a ŗVLUWXaO
SeYeQWK TUadLWLRQŘ

Ɣ ASS PUicing: ZRUNed LQ WaQdeP ZLWK WKe CRPPXQLcaWLRQV AdYLVRU\ CRPPLWWee WR VeW
SULcLQg fRU WKe cRPLQg CMA aSS

Ɣ BXdgeWing: ZRUNed LQ dLUecW cRQMXQcWLRQ ZLWK WKe AdYLVRU\ CRPPLWWeeV WR eQVXUe WKaW aV
PXcK Rf WKeLU bXdgeWaU\ QeedV aV SRVVLbOe ZeUe PeW WKURXgKRXW WKe cRXUVe Rf WKe
SaQdePLc \eaU
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Ɣ TRZn Hall: KeOd RXU VecRQd aQQXaO FAC TRZQ HaOO eaUOLeU LQ WKe \eaU ZLWK aURXQd 70
SeRSOe LQ aWWeQdaQce

Ɣ GRRgle DUiYe OUgani]aWiRn: Pade LW a SULRULW\ WR UeYLeZ WKe eQWLUe FAC SRUWLRQ Rf WKe
GRRgOe DULYe WR deYeORS aQd LPSOePeQW a VWaQdaUdL]aWLRQ Rf WKe ıOe QaPLQg aQd
fRUPaWWLQg

TRSLcV Rf dLVcXVVLRQ dXULQg WKe FLQaQce CRPPLWWee bUeaNRXW VeVVLRQ KeOd RQ FULda\, DecePbeU
15WK ZeUe:

Ɣ ShiSSing: Ze aUe KaYLQg a ORW Rf LVVXeV ZLWK RXU cXUUeQW VWRUe SOaWfRUP, BLgCRPPeUce,
caOcXOaWLQg cRUUecW VKLSSLQg UaWeV. TKe SURbOePV KaYe RQO\ becRPe ZRUVe LQ UeceQW
PRQWKV. TKeUe KaYe beeQ VRPe dRPeVWLc RUdeUV ZLWK egUegLRXV aPRXQWV beLQg cKaUged
fRU VKLSSLQg. TKLV caXVed XV WR WaNe a ORRN aW ZKaW e[acWO\ aUe WKe RbMecWLYeV ZKeQ LW
cRPeV WR VKLSSLQg SURdXcWV, RQe beLQg WKaW cKaUgeV aUe QRW e[RUbLWaQW fRU dRPeVWLc
RUdeUV. SecRQdO\, LQWeUQaWLRQaO RUdeUV VKRXOd be cKaUged fRU VKLSSLQg WKaW LV eTXLWabOe
aQd aĳRUdabOe. AfWeU a MRLQW VeVVLRQ ZLWK WKe E[ecXWLYe CRPPLWWee RQ FULda\, WKe
UeSUeVeQWaWLYeV fURP WKe LQWeUQaWLRQaO gURXSV e[SUeVVed WKeLU deVLUe WR Sa\ WKeLU faLU VKaUe
ZKeQ LW cRPeV WR VKLSSLQg LWePV WR WKeP. TKe FLQaQce AdYLVRU\ CRPPLWWee UeVeaUcKed
aQd fRXQd aQ aSS add-RQ WR BLgCRPPeUce caOOed SKLSSeUHQ. TKe aSS cRVWV $50 SeU
PRQWK, bXW WKe beQeıW Rf ıQaOO\ KaYLQg cRUUecW VKLSSLQg cRVWV beLQg caOcXOaWed aQd
cKaUged RXWZeLgKV WKe cRVW. SKLSSeUHQ ıgXUeV WKe cRUUecW bR[ VL]e Qeeded WR VKLS WKe
SURdXcW aQd aggUegaWeV acWXaO VKLSSLQg cRVWV fURP PXOWLSOe VKLSSLQg VeUYLce SURYLdeUV
ZLWK ZKLcK Ze KaYe aQ accRXQW aQd SUeVeQWV WKe RSWLRQV WR WKe cXVWRPeUV, ZKR WKeQ
KaYe WKe cKRLce Rf ZKLcK SURYLdeU WKe\ ZLVK WR XVe. TKLV ZRUNV fRU bRWK dRPeVWLc aQd
LQWeUQaWLRQaO VKLSPeQWV. OQ FULda\, WKeUe ZaV a MRLQW MRWLRQ Pade b\ WKe FLQaQce
AdYLVRU\ aQd E[ecXWLYe CRPPLWWeeV WR UecRPPeQd WR WKe BRaUd Rf TUXVWeeV WKaW WKe\
aSSURYe WKe SXUcKaVe Rf WKe SKLSSeUHQ aSS fRU $50 SeU PRQWK aQd add LW WR RXU cXUUeQW
BLgCRPPeUce SOaWfRUP.

Ɣ ChaUW Rf AccRXnWV: LW LV dLĴcXOW WR geW QRQ-ıQaQcLaO fRcXVed PePbeUV Rf WKe feOORZVKLS
e[cLWed abRXW UeYLeZLQg WKe CKaUW Rf AccRXQWV, ZKLcK Oa\V RXW WKe ıQaQcLaO SLcWXUe Rf WKe
RUgaQL]aWLRQ aQd LV SXbOLVKed TXaUWeUO\. IQ WKe cRPLQg \eaU, WKe CRPPLWWee ZLOO begLQ
ORRNLQg LQWR Za\V WR cUeaWe ıQaQcLaO UeSRUWV WKaW caQ be eaVLO\ cRQVXPed b\ Oa\ PePbeUV
Rf WKe feOORZVKLS. TKe QeZ fRUPaW ZLOO be SUeVeQWed aV PRUe Rf a VXPPaU\ ZLWK WKe PRUe
deWaLOed YLeZ beLQg aWWacKed aV aSSeQdLceV fRU WKRVe ZLVKLQg WR UeYLeZ WKeP. AQ\
e[ceSWLRQV LQ WKe UeSRUWV ZLOO be QRWed LQ WKe PaLQ VXPPaULeV SUeVeQWed aV ZeOO LQ WKe
QaPe Rf WUaQVSaUeQc\ VR WKaW eYeU\RQe caQ UePaLQ LQfRUPed Rf WKe cXUUeQW VWaWe Rf
ıQaQcLaO aĳaLUV fRU WKe RUgaQL]aWLRQ.

Ɣ ReYenXe GeneUaWiRn: WKLV LV a SeUeQQLaO WRSLc WKaW QeedV WR be LQ cRQVWaQW cRQVLdeUaWLRQ.
IQ WKe cRXUVe Rf WKe FLQaQce CRPPLWWee bUeaNRXW VeVVLRQ KeOd RQ FULda\, WKe CRPPLWWee
PePbeUV UeaOL]ed WKaW WKe CRPPLWWee LWVeOf QeedV PRUe  PePbeUV Rf WKe feOORZVKLS ZKR
KaYe WKe VNLOOV Qeeded fRU deVLgQLQg aQd PaUNeWLQg UeYeQXe-SURdXcLQg LWePV. A caOO ZaV
Pade b\ WKe CRPPLWWee WR CRQfeUeQce WR gR bacN WR WKeLU ORcaO gURXSV aQd aVN fRU
aVVLVWaQce b\ PePbeUV ZLWK VNLOOV LQ deVLgQ aQd PaUNeWLQg WR bULQg RSWLRQV fRU
UeYeQXe-geQeUaWLQg LWePV WR WKe CRPPLWWee fRU cRQVLdeUaWLRQ.

Ɣ ViUWXal SeYenWh TUadiWiRn: dXULQg WKe SaQdePLc a ORW Rf gURXSV Kad WR ıgXUe RXW WR adaSW
WR QRW KaYLQg a PeeWLQg ZLWK a SK\VLcaO baVNeW beLQg SaVVed WR VXSSRUW WKe PeeWLQg aQd
WKe feOORZVKLS. OXW Rf WKLV caPe a PL[ Rf aSSURacKeV beLQg XWLOL]ed acURVV WKe cRXQWU\.
SRPe cOXbKRXVeV cROOecW aOO Rf WKe PRQe\ aQd WKeQ Sa\ WKe LQdLYLdXaO gURXSV bacN a
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SeUceQWage Rf WKe WRWaO aPRXQW cROOecWed, ZKLOe VRPe gURXSV XVe WKeLU LQdLYLdXaO
TUeaVXUeUŖV VeQPR/Pa\PaO/CaVK ASS accRXQWV WR cROOecW SeYeQWK TUadLWLRQ fXQdV fRU WKeLU
PeeWLQgV, aQd WKeUe VWLOO UePaLQ VRPe gURXSV WKaW aUe eQWLUeO\ caVK-baVed. TKeUe LV
OegLVOaWLRQ SeQdLQg LQ CRQgUeVV ZKLcK ZRXOd UeTXLUe VeQPR/Pa\PaO/CaVK ASS WR UeSRUW
PRYePeQW Rf PRQe\ RYeU $600 WR accRXQWV, ZKLcK WKeQ becRPeV VXbMecW WR UeYLeZ aQd
SRVVLbOe aXdLW. TKeUefRUe LW LV eQcRXUaged WR VeW XS bXVLQeVV accRXQWV ZLWK WKeVe VeUYLceV
XVLQg bXVLQeVV Wa[ IDV WR VeSaUaWe WKeVe fXQdV fURP \RXU SeUVRQaO WUaQVacWLRQV. TKe
FLQaQce AdYLVRU\ CRPPLWWee ZLOO gOadO\ SURYLde VXSSRUW aQd gXLdaQce WR aQ\RQe
UeTXeVWLQg LW.

Ɣ ASS PUicing: WKe ıQaO SULcLQg decLded b\ WKe BRaUd fRU WKe aSS LV WKaW LW ZLOO be fUee WR
dRZQORad LQ WKe UeVSecWLYe aSS VWRUeV fRU a 30-da\ fUee WULaO SeULRd WR aOORZ XVeUV WR geW
e[SeULeQce ZLWK WKe aSS fRU QR cKaUge. FROORZLQg WKe fUee WULaO, WKe aSS ZLOO cRVW $4.99 SeU
\eaU ZKLcK ZLOO eQabOe acceVV WR aOO feaWXUeV ZLWK WKe e[ceSWLRQ Rf addLQg SeRSOe WR
CLUcOeV. CLUcOeV aUe WKe LQ-aSS gURXS PeVVagLQg feaWXUe. AcceVV WR WKe PaQagLQg WKe
CLUcOeV feaWXUe ZLOO cRVW $12 SeU \eaU RU aOWeUQaWLYeO\ $1.25 SeU PRQWK. AQ\RQe caQ
SaUWLcLSaWe LQ a CLUcOe, bXW WKe PaQageUV Rf CLUcOeV ZLOO LQcXU WKe VXSSOePeQWaO cRVW.
SKRXOd WKe SSRQVRU PaQagLQg WKe CLUcOe OeaYe WKe CLUcOe, aQ\ RWKeU PePbeU Rf WKe CLUcOe
caQ becRPe WKe SSRQVRU Rf WKe CLUcOe. SKRXOd a PePbeU'V BaVLc POaQ be caQceOOed,
acceVV WR WKe aSS ZLOO QRW be bORcNed bXW WKeUe ZLOO RQO\ be a OLQN WR WKe CMA ZebVLWe aQd
SRXQdCORXd accRXQW aQd WKe VRbULeW\ cRXQWeU.

FXOıOOPeQW USdaWe ZaV SURYLded b\ YYRQQe W (SRXWKZeVW RegLRQaO TUXVWee, AZ). JRKQ E (AZ) LV
YYRQQeŖV VSRQVee aQd FXOıOOPeQW AVVLVWaQW aQd ZaV LQ YLUWXaO aWWeQdaQce. TKLV \eaU Ze UeceLYed
RYeU 100,000 cKLSV aQd PedaOOLRQV WKaW ZeUe deOLYeUed WR RXU VWRUage facLOLW\. WKLOe WKe SaQdePLc
Kad a VeYeUe LPSacW RQ RXU cKLS RUdeUV fRU PRVW Rf WKe \eaU, Ze aUe VeeLQg a VKaUS LQcUeaVe LQ
OaUgeU RUdeUV gRLQg RXW aV gURXSV UeWXUQ WR LQ-SeUVRQ PeeWLQgV. DXULQg WKe KeLgKW Rf WKe
SaQdePLc RUdeUV ZeUe PRVWO\ VPaOO, LQdLYLdXaO RUdeUV. We KaYe acTXLUed a VecRQd VWRUage XQLW
WR KROd SaUW Rf WKe LQYeQWRU\ LQ caVe Rf daPage dXe WR ıUe RU ĲRRdLQg WR eQVXUe cRQWLQXaWLRQ Rf
FXOıOOPeQW RSeUaWLRQV. We KaYe UXQ WKURXgK WZR RUdeUV Rf RXU WRNeQ Ne\cKaLQV, ZKLcK aUe
cXUUeQWO\ RXW Rf VWRcN bXW a QeZ RUdeU KaV beeQ SOaced. TZR gUeeWLQg caUdV ZKLcK ZeUe deVLgQed
b\ LQdLYLdXaO PePbeUV Rf WKe feOORZVKLS ZeUe aSSURYed aQd KaYe beeQ added WR WKe VWRcN Rf
LQYeQWRU\. DUafWLQg Rf WKe CMA FXOıOOPeQW CRQWLQgeQc\ POaQ KaV begXQ. TKLV dRcXPeQW ZLOO Oa\
RXW ZKaW SURceVVeV aQd SURcedXUeV ZLOO WaNe SOace WR eQVXUe QRQ LQWeUUXSWLRQ Rf RUdeU fXOıOOPeQW
VKRXOd aQ ePeUgeQc\ aULVe.

QXeVWiRnV and Feedback:

BUandRn (CA): IV WKe LVVXe ZLWK VKLSSLQg cRVW LQ UeOaWLRQ WR WKe bRRNV RUdeUed fURP APa]RQ RU
WKe cKLSV RUdeUed fURP YYRQQe RU a cRPbLQaWLRQ Rf aOO Rf WKe abRYe? WKaW e[acWO\ dReV
ŗVKLSSLQgŘ eQWaLO?
BUXce W: E[SOaLQV WKaW WKe VKLSSLQg dLVcXVVLRQ UeOaWeV WR WKe LWePV aYaLOabOe fRU SXUcKaVe RQ WKe
CMA RQOLQe VWRUe, QRW APa]RQ.
TanneU W: PURYLded a SRLQW Rf cOaULıcaWLRQ WKaW WKeUe aUe LWePV RQ WKe CMA RQOLQe VWRUe WKaW Ze
dR QRW VKLS RXUVeOYeV VR WKLV VKLSSLQg LV VSecLıcaOO\ cKLSV, PedaOOLRQV, aQd gROd-SOaWed
PedaOOLRQV. AOVR, aV WKLV LVVXe KaV becRPe acXWe UeceQWO\ YYRQQe aQd TaQQeU KaYe beeQ ZRUNLQg
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WR SURYLde UefXQdV WR WKe PePbeUV ZKR ZeUe gURVVO\ RYeUcKaUged fRU VKLSSLQg RQ WKRVe
WUaQVacWLRQV. FeeO fUee WR UeacK RXW dLUecWO\ Lf WKeUe aUe aQ\ TXeVWLRQV RU cRQceUQV.

AVhle\ (CO): WKeQ dLVcXVVLQg VKLSSLQg WKeUe ZaV PeQWLRQ Rf USPS, bXW ZLOO WKeUe be RWKeU
RSWLRQV VXcK aV UPS RU FedE[?
BUXce W: We ZLOO VWaUW ZLWK USPS becaXVe aOO Rf RXU cXUUeQW VKLSSLQg VXSSOLeV aUe WKeLUV, bXW
YYRQQe aQd TaQQeU ZLOO begLQ ORRNLQg aW RWKeU VKLSSLQg SURYLdeUV WKaW PLgKW be beQeıcLaO WR add
LQ WKe fXWXUe.

JameV (AZ): TKeUe LV aQ LVVXe LQ AUL]RQa ZKeUe a ORcaO cOXbKRXVe KaV a VeQPR addUeVV SRVWed
RQ WKe ZaOO aQd PePbeUV dRQaWe WKeUe WKLQNLQg WKe\ aUe gLYLQg dLUecWO\ WR CMA ZKeQ WKe\ aUe LQ
facW QRW dRLQg VR. CaQ \RX SURYLde aQ\ gXLdaQce RU UecRPPeQdaWLRQV RQ KRZ WR KaQdOe WKLV W\Se
Rf VLWXaWLRQ?
BUXce W: We dR QRW KaYe a VSecLıc SRVLWLRQ RQ WKe UeOaWLRQVKLS beWZeeQ WKe cOXbKRXVe aQd WKe
gURXS becaXVe WKe gURXSV aUe aXWRQRPRXV aQd WKeUefRUe WKe UeOaWLRQVKLSV WKe\ VeW XS ZLWK WKeLU
cOXbKRXVeV aUe fXOO\ ZLWKLQ WKeLU dLVcUeWLRQ, bXW Lf a SaUWLcXOaU gURXS RU cOXbKRXVe KaV a TXeVWLRQ
RU LVVXe Ze aUe KaSS\ WR dLVcXVV WKe PaWWeU ZLWK WKeP LQdLYLdXaOO\.

BUian (AZ): WKeQ dLVcXVVLQg WKe ıQaQcLaO aVSecW Rf WKe CMA aSS, LV WKaW a SURMecWed VRXUce Rf
UeYeQXe RU LV WKaW VSecLıcaOO\ WR cRYeU WKe RQgRLQg cRVW Rf PaLQWaLQLQg WKe aSS?
BUXce W: We aV a CRPPLWWee ZRUNed YeU\ KaUd WR ıQd aQ aSS SULcLQg PRdeO WKaW ZRXOd RQO\
cRYeU WKe cRVWV Rf PaLQWaLQLQg WKe aSS becaXVe Ze feeO WKaW WKe aSS LV a UeVRXUce fRU WKe
PePbeUV aQd QRW a VRXUce Rf UeYeQXe. TKeUe aUe aQQXaO cRVWV fRU WKe aSS WR be aYaLOabOe LQ WKe
UeVSecWLYe aSS VWRUeV aQd eYeU\ WLPe aQ XSdaWe LV Qeeded. TKeUe aUe aOVR cRVWV aVVRcLaWed ZLWK
KRVWLQg WKe daWa RQ WKe cORXd fRU WKe CLUcOeV feaWXUeV, ZKLcK LV ZK\ WKe CLUcOeV feaWXUe cRVWV
PRUe. TKe CRPPLWWee UeaOO\ ORRNed aW RQO\ cKaUgLQg WR cRYeU WKe PaLQWeQaQce Rf WKe aSS aQd WR
QRW geQeUaWe e[WUa UeYeQXe fRU WKe RUgaQL]aWLRQ.

BUian (NC): AUe WKeUe aQ\ UeVRXUceV aYaLOabOe cXUUeQWO\ fRU ORcaO gURXSV ORRNLQg WR VeW XS
bXVLQeVV accRXQWV RU acTXLUe 501(c)3 VWaWXV WR PLWLgaWe WKe eĳecW Rf WKe SeQdLQg OegLVOaWLRQ LQ
CRQgUeVV? TKeUe aUe a ORW Rf cRPSOLcaWLRQV ZLWK cKaQgLQg RZQeUVKLS Rf VeQPR/CaVK ASS
accRXQWV dXe WR SKRQe QXPbeUV QeedLQg WR be aVVRcLaWed ZLWK WKRVe accRXQWV. AUe WKeUe aQ\
ıQaQcLaO OLWeUac\ UeVRXUceV aYaLOabOe fRU WKe gURXSV RQ WKe ZebVLWe?
BUXce W: We dRQŖW KaYe aQ\ RĴcLaO OLWeUaWXUe RU gXLdaQce aYaLOabOe RQOLQe ULgKW QRZ bXW caQ
SURYLde \RX ZLWK WKe RQe-Sage gXLdaQce fURP OaVW \eaUŖV TRZQ HaOO dLVcXVVLRQ RQ WKLV WRSLc. TKaW
VaLd, WKe CRPPLWWeeŖV aLP LV WR aOZa\V SURYLde aVVLVWaQce ZKeQ Qeeded VR SOeaVe UeacK RXW WR
XV dLUecWO\.

TKe FLQaQce AdYLVRU\ CRPPLWWee PeeWV 3Ud TKXUVda\ Rf WKe MRQWK aW 6:00 PM PacLıc, 9:00 PM
EaVWeUQ YLa ZRRP aW KWWSV://]RRP.XV/M/97515750937 AXdLR OQO\ (669) 900-6833 RU (253)
215-8782 MeeWLQg ID: 975 1575 0937
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CRmmXnicaWiRnV AdYiVRU\ CRmmiWWee
BUaQdRQ S (CKaLU, CRPPXQLcaWLRQV AdYLVRU\ CRPPLWWee, TX), SURYLded a UeSRUW RQ WKe ZRUN
dRQe b\ WKe CRPPXQLcaWLRQV AdYLVRU\ CRPPLWWee. TKe SXUSRVe Rf WKe CRPPXQLcaWLRQV
AdYLVRU\ CRPPLWWee LV WR deYeORS, deOLYeU aQd facLOLWaWe cRPPXQLcaWLRQ ZLWKLQ WKe feOORZVKLS Rf
CMA, aV ZeOO aV SURYLde LQfRUPaWLRQ aQd LQSXW fURP aOO OeYeOV Rf CMA VeUYLce, PaQage WKe CMA
ZebVLWe cU\VWaOPeWK.RUg aQd WKe CMA VeUYLce ZebVLWe cPaVeUYLce.RUg, aQd cUeaWe UecRPPeQded
gXLdeOLQeV fRU cRPPXQLcaWLRQ.

BUaQdRQ UeYLeZed WKe bUeaNdRZQ b\ RSeUaWLQg V\VWeP Rf WKe 239,139 VeVVLRQV RQ
cU\VWaOPeWK.RUg:

Ɣ LOS 88,251
Ɣ AQdURLd 66,881
Ɣ WLQdRZV 41,449
Ɣ Mac 35,580
Ɣ OWKeU 6,978

TKLV LV a OaUge LQcUeaVe fURP WKe 171,336 VeVVLRQV LQ WKe SUecedLQg 12 PRQWK SeULRd. TKLV caQ be
aWWULbXWed WR WKe OaUge LQcUeaVe LQ YLUWXaO PeeWLQgV dXe WR WKe SaQdePLc aQd SeRSOe VeaUcKLQg fRU
LQfRUPaWLRQ.

TKeUe ZaV a 62% LQcUeaVe LQ UeadLQg dRZQORadV \eaU RYeU \eaU, fURP 45,000 WR 72,000. TKe\
ZeUe bURNeQ dRZQ aV fROORZV:

Ɣ AUe YRX A TZeaNeU? 9,492
Ɣ TZeOYe SWeSV: A POaQ Rf AcWLRQ 8,084
Ɣ WKaW IV CMA? 5,082
Ɣ I CaQ SWa\ SRbeU 3,814
Ɣ TKeUe IV HRSe 3,727

PaPSKOeW dRZQORadV fRU WKe SUeYLRXV 12 PRQWKV ZeUe:
Ɣ WKaW IV CU\VWaO MeWK AQRQ\PRXV? 2,426
Ɣ SRbeU TRRONLW 2,283
Ɣ TR TKe NeZcRPeU 1,981
Ɣ SWa\LQg SRbeU 1,892
Ɣ WKaW AbRXW SSRQVRUVKLS? 1,828

LaVW \eaU aW WKLV WLPe Ze Kad 106 VSeaNeU UecRUdLQgV aYaLOabOe RQ RXU SRXQdCORXd Sage. TKLV
\eaU WKeUe aUe 126 VSeaNeU UecRUdLQgV aYaLOabOe WKaW ZeUe OLVWeQed WR 41,078 WLPeV, ZKLcK ZaV XS
fURP WKe SUeYLRXV \eaU. JRKQ G (NC) KeadV WKe SSeaNeU RecRUdLQgV WRUNgURXS ZKLcK UeYLeZV aOO
VWRU\ VXbPLVVLRQV SULRU WR SRVWLQg WKeP WR WKe ZebVLWe. TKeUe ZaV a QRWed dURSRĳ LQ WKe QXPbeU
Rf VWRULeV VXbPLWWed WKLV SaVW \eaU, ZKLcK LV beLQg aWWULbXWed WR WKe SaQdePLc.
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CRPPXQLcaWLRQ AdYLVRU\ CRPPLWWee 2021 WRUN ReYLeZ:
Ɣ ASS DeYelRSmenW: CRQWLQXed LWV ZRUN RQ WKe deVLgQ aQd cRQWeQW Rf WKe CMA aSS

deVSLWe VRPe VeWbacNV ZLWK WKe aSS deYeORSeU aQd aUe KRSefXO WR KaYe WKe aSS LQ KaQd
WKLV \eaU.

Ɣ SRcial Media: TKeUe ZeUe PaQ\ dLVcXVVLRQV aURXQd CMAŖV SUeVeQce RQ YaULRXV VRcLaO
PedLa SOaWfRUPV. A VeaUcK Rf FacebRRN SURdXced a cRXSOe Rf SageV WKaW ZeUe abRXW
cU\VWaO PeWK aQd UecRYeU\, bXW WKLV SURPSWed WKe cRQVLdeUaWLRQ Rf KRZ Ze aV aQ
RUgaQL]aWLRQ ZRXOd OLNe WR XVe WKLV WRRO fRU cRPPXQLcaWLRQ SXUSRVeV ZLWKRXW VacULıcLQg
aQRQ\PLW\ b\ KaYLQg ŗOLNedŘ SageV VKRZLQg XS RQ a PePbeUŖV SeUVRQaO SURıOe. TKe VRcLaO
PedLa eĳRUW KaV faOOeQ WR WKe Za\VLde LQ OLgKW Rf WKe PRUe SUeVVLQg Qeed fRU WKe CMA aSS
bXW WKe cRQYeUVaWLRQ ZLOO be WaNeQ XS RQce WKe CMA aSS LV cRPSOeWed aQd aYaLOabOe fRU
dRZQORad.

Ɣ WebViWe MigUaWiRn: TKLV SaVW \eaU WKe SOaWfRUP RQ ZKLcK WKe PaLQ ZebVLWe LV KRVWed Kad
WR be cKaQged UaWKeU TXLcNO\. OXU ZebPaVWeU, PeWe S (CA), RYeUVaZ WKe PLgUaWLRQ Rf WKe
ZebVLWe WR WRUdPUeVV. TKe SURceVV ZeQW VPRRWKO\ bXW Lf aQ\RQe cRPeV acURVV aQ\
XSdaWeV WKaW aUe Qeeded, SOeaVe UeacK RXW dLUecWO\ WR BUaQdRQ WR LQfRUP KLP Rf WKe
cKaQgeV Qeeded.

Ɣ PamShleW RedeVign: TKe CRPPLWWee KaV beeQ WaVNed ZLWK UedeVLgQLQg WKe cXUUeQW
SaPSKOeWV VR WKe\ aUe RULeQWed LQ SRUWUaLW UaWKeU WKaQ OaQdVcaSe aQd caQ WKeUefRUe be
SOaced LQ SaPSKOeW UacNV aQd be cOeaUO\ dLVSOa\ed aQd OegLbOe.

Ɣ SeUYice PRUWal EnhancemenWV: TKe CRPPLWWee LV cRQWLQXLQg WKe RQgRLQg eĳRUW WR
VWUeaPOLQe WKe XVe Rf WKe VeUYLce SRUWaO, cOeaQ XS WKe cOXWWeU WKeUe, aQd dLVcRYeU Za\V WR
PaNe WKe SRUWaO PRUe XVefXO aQd cRQQecWLYe WR WKe PePbeUV.

CRPPLWWee GRaOV fRU 2022:
Ɣ CMA ASS: MRYe fRUZaUd ZLWK ZRUNLQg RQ WKe CMA aSS aQd Vee LW RXW aQd beLQg XVed b\

PePbeUV Rf WKe feOORZVKLS. We aUe aW WKe PeUc\ Rf WKe aSS deYeORSeU bXW ZLOO cRQWLQXe WR
ZRUN dLOLgeQWO\ ZLWK KLP

Ɣ CMA WebViWe: NRZ WKaW WKe ZebVLWe LV RQ LWV QeZ SOaWfRUP, WKe CRPPLWWee ZLOO ZRUN ZRUN
ZLWK eacK AdYLVRU\ CRPPLWWee WR eQVXUe WKaW WKe LQfRUPaWLRQ cRQWaLQed RQ LWV LQdLYLdXaO
Sage LV cRUUecW aQd XS WR daWe

Ɣ PamShleW RedeVign: MaNe SURgUeVV RQ WKe UedeVLgQ Rf WKe SaPSKOeWV. TKeUe LV a
PePbeU LQ CaOLfRUQLa ZKR LV SURYLdLQg LQYaOXabOe aVVLVWaQce LQ WKLV eĳRUW

Ɣ SSeakeU Pla\liVW: EacK VSeaNeU UecRUdLQg KaV a deVcULSWLRQ Rf VRPe Rf WKe VXbMecWV
dLVcXVVed LQ WKe UecRUdLQg. TKe gRaO LV WR XVe WKaW LQfRUPaWLRQ WR be abOe WR cUeaWe
VeaUcKabOe WRSLcV WKaW ZLOO WKeQ bULQg XS a SOa\OLVW Rf UecRUdLQgV WKaW ZLOO be UeOaWabOe WR
WKe UeTXeVW. TKLV ZLOO aOORZ VWRULeV WR be gURXSed WRgeWKeU b\ LQWeUeVW fRU WKe OLVWeQeU UaWKeU
WKaQ UeTXLULQg WKeP WR VeaUcK WKURXgK WKe eQWLUe caWaORg LQdLYLdXaOO\. TKe SSeaNeU
RecRUdLQg WRUNgURXS KaV beeQ WaVNed ZLWK geWWLQg WKLV feaWXUe XS aQd UXQQLQg WKLV \eaU.

Ɣ CRmmXnicaWiRn PURceVV: WRUN RQ cUeaWLQg a VWaQdaUd RSeUaWLQg SURcedXUe WKaW LV
beQeıcLaO WR eYeU\RQe LQYROYed LQ geWWLQg cRPPXQLcaWLRQV RXW WR WKe eQWLUe feOORZVKLS
UegaUdOeVV Rf ZKaW W\Se Rf cRPPXQLcaWLRQ LV beLQg WUaQVPLWWed. TKeUe LV a WeQWaWLYe
SURceVV dUafWed WKaW ZLOO be SUeVeQWed WR WKe BRaUd Rf TUXVWeeV fRU UeYLeZ aQd aSSURYaO
VRRQ.

Ɣ AdYiVRU\ CRmmiWWee SXSSRUW: CRQWLQXe ZRUNLQg WR VXSSRUW aOO Rf WKe LQdLYLdXaO AdYLVRU\
CRPPLWWeeV LQ aQ\ Za\ Qeeded ZKeQ cRPPXQLcaWLQg RXW WR WKe feOORZVKLS
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Ɣ RedeVign Rf SeUYice PRUWal: WRUN LQ PaNLQg deVLgQ aQd fXQcWLRQaOLW\ cKaQgeV WR WKe
VeUYLce SRUWaO WKaW ZLOO PaNe LW PRUe eQWLcLQg WR XVe. TKe CRPPLWWee LV cRPPLWWed WR
PaNLQg cKaQgeV WKaW ZLOO aOORZ XVeUV WR PRUe eaVLO\ VeaUcK aQd Wag feOORZ PePbeUV aV
Qeeded aQd VKaUe PRUe deWaLOed LQfRUPaWLRQ LQ a VLPSOeU PaQQeU.

QXeVWiRnV and Feedback:

JameV C (AZ): AV WKe CKaLU Rf WKe H&I CRPPLWWee I Qeed WR be abOe WR cRPPXQLcaWe ZLWK RWKeU
addLcWV TXLcNO\, ZKeWKeU LW be LQ MaLOV aQd SULVRQV RU RQ WKe RXWVLde. I geW a ORW Rf XUgeQW UeTXeVWV
fRU cRQWacW LQfRUPaWLRQ ZKeQ SeRSOe aUe ORRNLQg fRU Za\V WR cRQWacW a ORcaO feOORZVKLS. TKeUefRUe
I ZaQW WKe KaQd Rf CMA WR be WKeUe fRU WKeVe SeRSOe aQd I ZaQW WKe KaQd Rf CMA WR be WKeUe
TXLcNO\. WLWK WKe cXUUeQW SURceVV Ze KaYe, WKe DeOegaWeV LQfRUPaWLRQ LV VecXUed LQ RQe SOace. I
Kad a VLWXaWLRQ ZKeUe aQ addLcW UeacKed RXW ZKLOe LQ cULVLV aQd I ZaV QRW abOe WR SURYLde cRQWacW
LQfRUPaWLRQ fRU WKaW ORcaO feOORZVKLS aQd QRZ WKaW addLcW LV PLVVLQg. TKLV LV QRW WKe RQO\ WLPe LQ
WKe SaVW \eaU WKaW H&I KaV dURSSed WKe baOO fRU VRPeRQe ZKR ZaV VWLOO RXW WKeUe VXĳeULQg. IV LW
SRVVLbOe WR geW WKe cRQWacW LQfRUPaWLRQ fRU WKe DeOegaWeV VR WKaW ZKeQ I geW aQRWKeU UeTXeVW I caQ
dR P\ MRb aQd SURYLde LW WR WKe addLcW VWLOO VXĳeULQg LQ a WLPeO\ faVKLRQ? WKeQ \RX aUe deaOLQg
ZLWK aQ addLcW UeacKLQg RXW WKeUe LV QR WLPe WR aOORZ fRU a CRPPXQLcaWLRQV PURceVV WR XQfROd
befRUe UeSO\LQg ZLWK WKe UeTXeVWed LQfRUPaWLRQ. WKaW caQ Ze dR WR VSeed XS WKLV SURceVV?
BUandRn S: TKaQN \RX fRU \RXU TXeVWLRQ. We ZLOO Qeed WR dLVcXVV WKLV aV a CRPPLWWee aQd geW
bacN WR \RX.

SaUah (CO): I aP aOVR RQ WKe H&I CRPPLWWee aQd aV aQ e[aPSOe Rf ZKaW LV beLQg UeTXeVWed, Ze
RQ WKe H&I CRPPLWWee Kad WR VWaUW RXU RZQ ZRUNgURXS ZKLcK UeacKeV RXW WR PePbeUV acURVV WKe
cRXQWU\ WR bXLOd a daWabaVe Rf ORcaO cRQWacWV WKaW Ze caQ XVe. We aUe WU\LQg WR KaYe cRQWacW fRU
WKe ORcaO H&I cRQWacW WKaW Ze caQ SaVV RQ WR SeRSOe ZKR cRQWacW XV dLUecWO\. DLUecW acceVV WR WKe
DeOegaWeV cRQWacW LQfRUPaWLRQ ZRXOd VLPSOLf\ WKe SURceVV aQd aOORZ XV PRUe WLPe WR fRcXV RXU
VeUYLce eĳRUWV LQWR RWKeU aUeaV fRU WKe addLcW YeUVXV VSeQdLQg VR PXcK WLPe WU\LQg WR KXQW dRZQ
VRPeRQe ZLWK WKe LQfRUPaWLRQ. CaQ WKeUe be a Za\ fRU WKe DeOegaWeV WR RSW LQ WR KaYLQg WKeLU
cRQWacW LQfRUPaWLRQ VKaUed ZLWK AdYLVRU\ CRPPLWWee CKaLUV? TKLV KaV beeQ a PRQWKV ORQg
SURceVV fRU P\VeOf SeUVRQaOO\. CaQ Ze VWRS WaONLQg abRXW WKLV aW a CRPPLWWee-OeYeO aQd ıQaOO\ dR
VRPeWKLQg abRXW LW? I aP gRLQg WR SaVV aURXQd a SaSeU aQd aVN WKaW eYeU\RQe SXW WKeLU QaPe
aQd WeOeSKRQe QXPbeU aQd ePaLO RQ LW VR WKaW Ze caQ KaYe WKLV LQfRUPaWLRQ.
CameURn (HI): I aP aOVR RQ WKe H&I CRPPLWWee aQd I ZaV aVNLQg KRZ Ze caQ e[SedLWe WKe
cRPPXQLcaWLRQ beWZeeQ cRPPLWWeeV. AV a DeOegaWe I ZaV ZRQdeULQg Lf WKeUe caQ be aQ
eQKaQced PeaQV Rf geWWLQg cRPPXQLcaWLRQ beWZeeQ cRPPLWWeeV aQd DeOegaWeV WR fXUWKeU P\
abLOLW\ WR dR P\ MRb RQ H&I. I MXVW ZaQWed WR VXSSRUW WKe UeTXeVWV WKaW ZeUe SUeYLRXVO\ Pade b\
SaUaK aQd JaPeV.

TKe CRPPXQLcaWLRQV AdYLVRU\ CRPPLWWee PeeWV RQ WKe 4WK SaWXUda\ Rf WKe MRQWK aW 10:30aP
PacLıc, 11:30aP MRXQWaLQ, 12:30SP CeQWUaO, 1:30SP EaVWeUQ YLa ZRRP aW:
hWWSV://XV06Zeb.]RRm.XV/j/5742387995?SZd=aXcZK1c1cHd]VTFWOGR6UUJISGV3Z]09
AXdLR OQO\: (253) 215-8782 RU (346) 248-7799 MeeWLQg ID: 574 238 7995 PaVVcRde: 271727
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LiWeUaWXUe AdYiVRU\ CRmmiWWee
FUeddLe C (CKaLU, LLWeUaWXUe AdYLVRU\ CRPPLWWee, CA) gaYe WKe SUeVeQWaWLRQ RQ WKe ZRUN dRQe b\
WKe LLWeUaWXUe AdYLVRU\ CRPPLWWee RYeU WKe SUeYLRXV \eaU aQd dXULQg WKe CRQfeUeQce bUeaNRXW
VeVVLRQ WKe SUeYLRXV da\. FUeddLe begaQ b\ LQWURdXcLQg WKe PePbeUV Rf WKe LLWeUaWXUe AdYLVRU\
CRPPLWWee ZKR dR WKe ZRUN WKURXgKRXW WKe \eaU aQd WKe QeZO\ added PePbeUV ZKR ZeUe
SUeVeQW fRU WKe bUeaNRXW VeVVLRQ.

OYeUYieZ Rf AccRmSliVhmenWV fRU Whe PUeYiRXV YeaU:
Ɣ CU\VWaO COeaU: SWRULeV Rf HRSe ceOebUaWed 10 \eaUV Rf SXbOLcaWLRQ aQd APa]RQ UeSRUWV

VeOOLQg 6,300 cRSLeV fURP 2015 WKURXgK cXUUeQW da\, ZLWK a URXgK eVWLPaWe Rf 1,400 cRSLeV
VROd SULRU WR 2015. AV Rf WKLV daWe, WKe SULce KaV dURSSed WR $10 fRU a SULQWed bRRN aQd
$6.99 fRU WKe KLQdOe YeUVLRQ

Ɣ CU\VWaO COeaU: HLVWRULaV De EVSeUaQ]a, WKe SSaQLVK YeUVLRQ, LV cXUUeQWO\ RXW aQd aYaLOabOe
fRU SXUcKaVe.

Ɣ VRLceV Rf WKe FeOORZVKLS: OXU RecRYeU\ LV QRZ aYaLOabOe fRU SXUcKaVe LQ WKe KLQdOe YeUVLRQ
aQd eYeU\ eĳRUW LV beLQg Pade WR geW WKe SULQWed YeUVLRQ aYaLOabOe aV VRRQ aV SRVVLbOe.
TKLV LV WKe  fUXLWLRQ Rf a ORW Rf ZRUN aQd ZLOO be aQ LQYaOXabOe UeYeQXe VRXUce fRU WKe
feOORZVKLS, VR eYeU\RQe LV KLgKO\ eQcRXUaged WR geW a cRS\.

Ɣ VRLceV Rf WKe FeOORZVKLS: FURP TKe IQVLde LRRNLQg OXW - A SRbeU CeOO ZaV
LQWeULP-aSSURYed b\ WKe GSC eaUOLeU WKLV \eaU aQd cRXOd QRW KaYe beeQ cRPSOeWed
ZLWKRXW LQYaOXabOe aVVLVWaQce SURYLded b\ WKe H&I AdYLVRU\ CRPPLWWee. PURVSecWLYe
UeOeaVe daWe LV JaQXaU\ RU FebUXaU\ 2022. TKe bRRN ZLOO be aYaLOabOe fRU VaOe aV ZeOO aV
beLQg SURYLded WR addLcWV LQ LQVWLWXWLRQV.

Ɣ Se[ IQ SRbULeW\ SaPSKOeW ZaV LQWeULP-aSSURYed OaVW \eaU aQd LV aYaLOabOe fRU dRZQORad RQ
WKe CMA ZebVLWe. TKe gRaO LV WR bULQg WKLV SLece Rf OLWeUaWXUe WR WKe GeQeUaO SeUYLceV
CRQfeUeQce LQ 2022 fRU SRVVLbOe CRQfeUeQce ASSURYaO.

Ɣ MaQ\ PRUe OaQgXage WUaQVOaWLRQV Rf OLWeUaWXUe aUe QRZ aYaLOabOe RQ WKe CMA ZebVLWe
LQcOXdLQg WKe fXOO VXLWe Rf UeadLQgV LQ GeUPaQ aQd SSaQLVK, aV ZeOO aV WKe SWeSV aQd
TUadLWLRQV LQ RXVVLaQ. FUeQcK, FaUVL, aQd PROLVK aUe aOO LQ WKe SLSeOLQe aQd e[SecWed WR be
aYaLOabOe YeU\ VRRQ. AVVLVWaQce LV Qeeded WR WUaQVOaWe CU\VWaO COeaU: SWRULeV Rf HRSe aQd
VRLceV Rf WKe FeOORZVKLS: OXU RecRYeU\ LQWR RWKeU OaQgXageV.

Ɣ Read OXU SWRULeV aQd HeaU OXU SWRULeV RQ WKe CMA ZebVLWe aUe XSdaWed PRQWKO\. NeZ
PedLWaWLRQV ZeUe UeceQWO\ added aV ZeOO aV VRPe VWRULeV WKaW aUe SXbOLVKed LQ VRLceV Rf
WKe FeOORZVKLS: OXU RecRYeU\.

Ɣ TKeUe aUe PaQ\ dLĳeUeQW VRLceV Rf WKe FeOORZVKLS SURMecWV WKaW aUe RQgRLQg LQ YaULRXV
VWageV Rf deYeORSPeQW. DaLO\ MedLWaWLRQV cXUUeQWO\ cRQVLVWV Rf 242 VXbPLVVLRQV aQd WKeUe
aUe eVWabOLVKed edLWLQg gURXSV aQd caOOV fRU WKeVe VXbPLVVLRQV, bXW PRUe aUe Qeeded aQd
caQ be VXbPLWWed b\ dLUecW ePaLO RU YLa a OLQN RQ WKe CMA ZebVLWe. Se[ IQ SRbULeW\ LV a
bRRNOeW SURMecW WKaW LV VWLOO LQ WKe YeU\ eaUO\ VWageV Rf deYeORSPeQW. OXU FaPLOLeV LV LQ WKe
edLWLQg SURceVV. OXU MeQWaO HeaOWK LV aOVR LQ WKe YeU\ eaUO\ VWageV Rf SOaQQLQg aQd
deYeORSPeQW. A SWeS IQ TLPe LV a QeZ SURMecW WKaW LV KRSed WR be a VeULeV Rf 12 bRRNOeWV
eacK fRcXVLQg RQ e[SeULeQceV ZLWK aQ LQdLYLdXaO SWeS RU cRXOd SRVVLbO\ becRPe a SWeS
WRUNbRRN. TKe CRPPLWWee KRSeV WR begLQ SOaQQLQg aQd deYeORSPeQW RQ WKLV SURMecW
eaUO\ Qe[W \eaU. A HLVWRU\ Rf CMA fURP WKe BegLQQLQg aQd Be\RQd LV a SRVVLbOe dRcXPeQW
Oa\LQg RXW WKe KLVWRU\ Rf WKe feOORZVKLS. PULVRQV aQd LegaO IVVXeV ZRXOd be a fROORZ-XS WR
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VRLce Rf WKe FeOORZVKLS: FURP TKe IQVLde LRRNLQg OXW - A SRbeU CeOO LQ PaQ\ UeVSecWV aQd
cRXOd SRVVLbO\ begLQ WKe SOaQQLQg aQd deYeORSPeQW SURceVV LQ WKe Qe[W \eaU. TKeUe aUe
PaQ\ RWKeU VXggeVWLRQV fRU SRVVLbOe VRLceV Rf WKe FeOORZVKLS SURMecWV LQ WKe fXWXUe. TKLV
LV a d\QaPLc VeULeV WKaW KaV eQdOeVV SRWeQWLaO fRU OLWeUaWXUe WR be SURdXced

OYeUYieZ Rf IdeaV fRU LiWeUaWXUe CRming fURm Whe BUeakRXW SeVViRn:
Ɣ TRSLcV fRU SaPSKOeWV: DLYeUVLW\ ETXLW\ & IQcOXVLRQ; CKaOOeQgeV IQ RecRYeU\; WRPeQ IQ

RecRYeU\; ReWXUQLQg FURP ReOaSVe; FRU FaPLO\ MePbeUV; SRbeU IQ IVROaWed AUeaV WLWK NR
MeeWLQgV

Ɣ TRSLcV fRU fXWXUe VRLceV Rf WKe FeOORZVKLS bRRNOeWV: OXU CKLOdUeQ; OXU AXdLR BRRNV;
TUaQVgeQdeU SWRULeV; BOacN, BURZQ, IQdLgeQRXV, PeRSOe Rf CRORU (BBIPOC); OXU PReWU\
aQd AUW; OXU SeUYLce; OXU UQLW\; OXU SSLULW; OXU HLVWRU\; IQWeUQaWLRQaO VRLce

USdaWe Rn Dail\ MediWaWiRnV ReadeU
Ɣ FRXU QeZ PedLWaWLRQV ZeUe ZULWWeQ dXULQg WKe bUeaNRXW VeVVLRQ
Ɣ TKeUe KaYe beeQ RYeU 240 PedLWaWLRQV VXbPLWWed aQd PRUe aUe beLQg UeceLYed ZeeNO\.

EdLWLQg gURXSV aUe LQ SOace aQd acWLYeO\ UeYLeZLQg aQd edLWLQg WKeVe VXbPLVVLRQV.
Ɣ MXOWLSOe ZULWLQg ZRUNVKRSV KaYe beeQ KeOd WKURXgKRXW WKe \eaU WR ZRUN RQ PedLWaWLRQ

VXbPLVVLRQV, LQcOXdLQg a PRQWKO\ YLUWXaO ZRUNVKRS. POeaVe UeacK RXW WR
daOe.g@cPagVR.QeW RU URVV.K@cPagVR.QeW fRU PRUe LQfRUPaWLRQ RQ WKeVe ZRUNVKRSV.

Ɣ A gURXS ZLOO gaWKeU, YLUWXaOO\ RU LQ-SeUVRQ, QeaU WKe eQd Rf 2022 WR ZRUN RQ WKe acWXaO
RUgaQL]aWLRQ Rf WKe bRRN.

Ɣ MedLWaWLRQ VXbPLVVLRQV VKRXOd be VWUXcWXUed ZLWK a TLWOe, QXRWe Rf 20-30 ZRUdV fURP
CMA LLWeUaWXUe RU CMA WLVdRP fURP a feOORZ PePbeU, MaLQ BRd\ Rf 175-200 ZRUdV
e[SORULQg WKe PaLQ WKePe, aQd a MedLWaWLYe EOePeQW (AĴUPaWLRQ, IQWeQWLRQ, PUa\eU, AcWLRQ,
MedLWaWLRQ, eWc.) Rf 20-30 ZRUdV

Ɣ MedLWaWLRQV caQ be VXbPLWWed dLUecWO\ YLa ePaLO RU b\ a OLQN RQ WKe CMA ZebVLWe.
SXbPLVVLRQV ZLOO be SXbOLVKed aQRQ\PRXVO\ aQd Pa\ RU Pa\ QRW be edLWed fRU
SXbOLcaWLRQ. CRQWULbXWRUV PXVW VLgQ a UeOeaVe PaNLQg CMA WKe RZQeU Rf WKe OLWeUaWXUe.

LiWeUaWXUe AdYiVRU\ CRmmiWWee FXWXUe GRalV
Ɣ MRVW Rf WKe gRaOV VeW fRUWK b\ WKe CRPPLWWee aQd CKaLU KaYe aOUead\ beeQ acKLeYed aQd

QeZ RQeV ZeUe VeW dXULQg WKe bUeaNRXW VeVVLRQ
Ɣ TKe PaLQ gRaO Rf WKe CRPPLWWee LV WR cRQWLQXe WR PeeWLQg UegXOaUO\ WR cUeaWe QeZ

OLWeUaWXUe aQd ıQe WXQe WKe SURceVV fRU dRLQg VR

TKe OLWeUaWXUe Rf CMA LV ZULWWeQ b\ LWV PePbeUV. TKe LLWeUaWXUe AdYLVRU\ CRPPLWWee Pade a caOO
WR WKe feOORZVKLS fRU eYeU\RQe WR VKaUe WKeLU VWRU\. IdeaV fRU KRZ WR dR VR caQ be fRXQd RQ WKe
CMA ZebVLWe LQ WKe VRLceV Rf WKe FeOORZVKLS/Read OXU SWRULeV VecWLRQ. DaLO\ MedLWaWLRQ
VXbPLVVLRQV VKRXOd be Pade XVLQg WKe VSecLıc OLQN fRU WKLV SURceVV. AQ\ VWRU\, SReP, RU
LQVSLULQg PedLWaWLRQ Rf aQ\ NLQd ZRXOd be ZeOcRPe aQd eQcRXUaged.

MRWLRQ Pade fRU CRQfeUeQce ASSURYaO Rf TKe 12 SWeSV: A POaQ Rf AcWLRQ, TKe 12 TUadLWLRQV, aQd
WKaW IV CMA?
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AVKOe\ C (SecUeWaU\, LLWeUaWXUe AdYLVRU\ CRPPLWWee, CO) Uead TKe 12 SWeSV: A POaQ Rf AcWLRQ
MLcKeOOe ŗRedŘ S (SRXWKZeVW RegLRQaO TUXVWee, AZ) Uead TKe 12 TUadLWLRQV Rf CU\VWaO MeWK
AQRQ\PRXV
Lee M (PacLıc RegLRQaO TUXVWee, NV) Uead WKaW IV CMA?

JeĳeU\ J (CA) made a MRWiRn WhaW The 12 SWeSV: A Plan Rf AcWiRn be CRnfeUence aSSURYed.
AVhle\ C (CO) VecRnded Whe MRWiRn.

QXeVWiRnV and Feedback:

BUian (AZ): CaQ \RX SOeaVe e[SOaLQ WKe dLĳeUeQce beWZeeQ IQWeULP-ASSURYaO aQd
CRQfeUeQce-ASSURYaO?
AaURn M (CO): LLWeUaWXUe gReV WKURXgK LWV cUeaWLRQ aQd edLWLQg aQd aSSURYaO SURceVV ZLWKLQ WKe
LLWeUaWXUe AdYLVRU\ CRPPLWWee aQd WKeQ LV SaVVed RQWR WKe GeQeUaO SeUYLceV CRPPLWWee aV aQ
AgeQda LWeP. TKe OLWeUaWXUe LV Uead aQd UeYLeZed b\ WKe PePbeUV Rf WKe GSC ZKR WKeQ YRWe aQd
Lf WKe OLWeUaWXUe LV aSSURYed LW LV deePed WR be IQWeULP-ASSURYed, ZKLcK PeaQV WKaW LW LV QRZ
SXbOLVKed aQd aYaLOabOe fRU WKe eQWLUe feOORZVKLS WR UeYLeZ aQd XWLOL]e Lf WKe\ ZLVK WR dR VR.
LLWeUaWXUe XVXaOO\ UePaLQV LQ WKLV VWaWXV fRU aW OeaVW a \eaU aQd aV PaQ\ aV WKUee \eaUV WR aOORZ fRU
feedbacN WR be gLYeQ b\ WKe PePbeUV Rf WKe feOORZVKLS. TKe OLWeUaWXUe ZLOO be bURXgKW befRUe WKe
bRd\ Rf WKe CRQfeUeQce ZKeUe LW ZLOO be YRWed RQ. If LW LV aSSURYed aW WKe CRQfeUeQce LW becRPeV
CRQfeUeQce-ASSURYed, ZKLcK PeaQV LW baVLcaOO\ becRPeV ŗVeW LQ VWRQeŘ aV LV. TKeUe KaYe beeQ
UaUe PRPeQWV LQ WKe SaVW ZKeUe CRQfeUeQce-ASSURYed OLWeUaWXUe ZaV ORRNed aW agaLQ aQd
cKaQgeV ZeUe Pade b\ a SURceVV WKaW WRRN LW bacN aQd WKeQ UeTXLUed WKe OLWeUaWXUe UeceLYe
IQWeULP-ASSURYaO aQd WKeQ CRQfeUeQce-ASSURYaO agaLQ, bXW XVXaOO\ WKe dRcXPeQW becRPeV VeW aV
LV RQce LW LV CRQfeUeQce-ASSURYed.
DaYid S (GA): UVXaOO\ ZKaW KaSSeQV ZKeQ a SLece Rf OLWeUaWXUe LV RXW dXULQg IQWeULP-ASSURYaO LW LV
aQ LWeP LQ WKe DeOegaWe PacNeW aQd feedbacN RQ LW LV UeTXeVWed aQd dXULQg WKaW WLPe WKe
dRcXPeQW caQ be UeYLVed baVed RQ WKe feedbacN UeceLYed. IQ facW, WKLV dRcXPeQW KaV beeQ
UeYLVed dXULQg WKaW SURceVV. SLQce WKe UeYLVLRQV ZeUe Pade LW KaV beeQ RXW aQd beLQg acWLYeO\
XVed b\ WKe feOORZVKLS aQd WKaW LV ZK\ Ze aUe QRZ VeeNLQg CRQfeUeQce-ASSURYaO fRU LW.

Michael C (ChaiU, DEI AdYiVRU\ CRmmiWWee, AW-LaUge TUXVWee, NY): DReV
CRQfeUeQce-ASSURYaO fRU a bRRN RccXU befRUe RU afWeU LW LV SXbOLVKed?
FUeddie C (CA): CXUUeQWO\ WKe bRRN LV IQWeULP-ASSURYed. If fRU VRPe UeaVRQ RQe Rf WKe UeadLQgV
WKaW LV QRW CRQfeUeQce-ASSURYed QeedV XSdaWLQg, WKe LLWeUaWXUe AdYLVRU\ CRPPLWWee ZLOO WaNe LW
bacN aQd UeYLVLW LW aQd PaNe aQ\ XSdaWeV RU cKaQgeV Qeeded. WKeQeYeU a UeadLQg RU SLece Rf
OLWeUaWXUe LV SXW RXW fRU XVe aQd UeYLeZed b\ WKe feOORZVKLS aV a ZKROe, LW KaV aQ aSSURYaO VWaWXV
Rf VRPe NLQd.
ScRWW C (CR-ChaiU, DEI AdYiVRU\ CRmmiWWee, NC): IŖYe VWUXggOed ZLWK WKe fRUPaOLW\ Rf
CRQfeUeQce-OeYeO VeUYLce LQ WKe SaVW, aQd I KaYe WR UePePbeU WKaW WKe fRUPaO WKLQgV WKaW aUe
adRSWed aW WKe CRQfeUeQce aUe QeYeU LQVWUXcWLRQV WR WKe gURXSV. WKaW Ze aUe dRLQg LV PaNLQg
decLVLRQV aV WR KRZ Ze ZaQW WR SUeVeQW RXUVeOYeV WR WKe RXWVLde ZRUOd aV a ZKROe. BXW Lf aQ
LQdLYLdXaO gURXS ZaQWV WR PaNe cKaQgeV VXcK aV UeZULWLQg WKe SWeSV WR be geQdeU-QeXWUaO
becaXVe LWŖV a ZRPeQŖV gURXS RU VRPeWKLQg aORQg WKRVe OLQeV, WKeQ LW LV RNa\ fRU WKeP WR dR WKaW.
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IW ZRXOd QRW be RNa\ fRU WKe gURXS WR Va\ WKaW WKe aOWeUed dRcXPeQW ZaV RĴcLaO OLWeUaWXUe becaXVe
LWŖV QRW, bXW Lf LWŖV RQO\ XVed b\ aQ LQdLYLdXaO gURXS WR KeOS WKe addLcW ZaONLQg LQ WKe dRRU WKeQ WKe
gURXS caQ ZULWe aQ\WKLQg WKe\ ZaQW WR aV ORQg aV LW VaWLVıeV RXU PULPaU\ PXUSRVe. I MXVW ZaQW WR
SXW WKaW RXW WKeUe fRU gURXSV WR UePePbeU WKe dLĳeUeQce beWZeeQ WKe fRUPaOLWLeV Ze SUacWLce KeUe
aQd WKLQgV Ze dR aW WKe gURXS OeYeO.

Mike F (DelegaWe, OR): IQ WKe SURceVV Rf cROOecWLQg feedbacN RQ WKLV, WKe bLggeVW UeTXeVW Ze gRW
ZaV aVNLQg WR cKaQge WKe ZRUd ŗGRdŘ WR ŗHLgKeU PRZeUŘ. IV WKaW SRVVLbOe?
DaYid S (GA): AUe \RX aVNLQg WR cKaQge WKe ZRUd ŗGRdŘ LQ WKe 12 SWeSV? TKe 12 SWeSV aQd 12
TUadLWLRQV aUe fRXQdaWLRQaO dRcXPeQWV WKaW WKe CRQfeUeQce SURWecWV. IQ RUdeU WR cKaQge WKe 12
SWeSV LW ZRXOd UeTXLUe a ž YRWe Rf WKe eQWLUe feOORZVKLS, QRW DeOegaWeV bXW acWXaO PePbeUV Rf WKe
feOORZVKLS. WKeQ CMA adaSWed WKe 12 SWeSV Rf AA WKeUe ZeUe cKaQgeV Pade VXcK aV cKaQgLQg
ŗGRd aV Ze XQdeUVWRRd HLPŘ WR ŗGRd Rf RXU XQdeUVWaQdLQgŘ WR PaNe LW PRUe dLgeVWLbOe WR
eYeU\RQe. If Ze ZaQW WR PaNe PRUe cKaQgeV Ze KaYe WR gR bacN WR eacK PePbeU Rf WKe
feOORZVKLS aQd geW LQdLYLdXaO YRWeV b\ WKe PePbeUV aQd geW a ž aSSURYaO YRWe WR dR VR.
AaURn M (CO): TR UeLWeUaWe WKe SRLQW Pade b\ ScRWW, \RX aW WKe gURXS OeYeO caQ dR ZKaW \RX
ZaQW.

DaYid E (DelegaWe, UK): IQ RWKeU feOORZVKLSV IŖYe aWWeQded, WKe 12 SWeSV eacK begLQ ZLWK WKe
ZRUd ŗZeŘ. IV WKeUe a UeaVRQ ZK\ RXUV dReV QRW? I ORYe WKe Ldea Rf WKLV beLQg a ŗZeŘ SURgUaP aQd
QRW dRLQg WKLV aORQe.
AaURn M (CO): TKe decLVLRQ ZaV Pade WR adaSW WKe 12 SWeSV fURP AA a ORQg WLPe agR.
Dale G (CA): We acWXaOO\ KaYe aQ agUeePeQW ZLWK AA WR adaSW WKeLU SWeSV LQ a VSecLıc Za\. TKe
NA YeUVLRQ Rf WKe SWeSV aUe cRS\ULgKWed b\ NA aQd Ze ZRXOd KaYe WR gR WR WKeP fRU SeUPLVVLRQ
WR XVe WKeP LQ aQ\ Za\. We aUe bRXQd b\ WKe decLVLRQ Pade LQ WKe SaVW WR adaSW RXU SWeSV fURP
AA.
Will H (MA): WKeQ CMA ıUVW VWaUWed, WKe NA YeUVLRQ Rf WKe SWeSV ZeUe XVed bXW NA caPe ZLWK a
cRS\ULgKW LQfULQgePeQW VXLW VR WKe SWeSV ZeUe KRPRgeQL]ed ZLWK WKe AA YeUVLRQ Rf WKe SWeSV aQd
WKeUe PXOWLSOe YeUVLRQV Rf WKe 12 SWeSV beLQg Uead fRU a ZKLOe XQWLO WKe decLVLRQ ZaV Pade WR
adaSW WKe 12 SWeSV Rf AA.

JaUed B (DelegaWe, CA): IW LV P\ XQdeUVWaQdLQg WKaW accRUdLQg WR TUadLWLRQ FRXU VWaWLQg WKaW
ŗeacK gURXS LV aXWRQRPRXV e[ceSW LQ PaWWeUV aĳecWLQg RWKeU gURXSV RU CMA aV a ZKROeŘ Ze
caQŖW cKaQge WKe SWeSV RU WKe UeadLQgV RQce WKe\ aUe CRQfeUeQce-ASSURYed becaXVe LW aĳecWV
WKe XQLW\ Rf CMA. SR Lf I gR WR PeeWLQgV LQ CaOLfRUQLa XVXaOO\ aQd I WUaYeO WR a PeeWLQg LQ OUegRQ
aQd WKe SWeSV aUe cRPSOeWeO\ dLĳeUeQW, dReVQŖW WKaW YLROaWe WKaW TUadLWLRQ? IŖP MXVW ORRNLQg fRU
VRPe cOaULıcaWLRQ RQ WKaW.
AaURn M: I ZRXOd MXVW OLNe WR SRLQW RXW WKaW WKLV MRWLRQ LV QRW WR aSSURYe WKe 12 SWeSV, ZKLcK
KaYe aOUead\ beeQ aSSURYed, bXW WR aSSURYe WKe UeadLQg LWVeOf ZKLcK cRQWaLQV WKe SWeSV.
DaYid S: FRU a SRLQW Rf cOaULıcaWLRQ, MXVW aV cKaQgLQg fRXQdaWLRQaO dRcXPeQWV UeTXLUeV WKe eQWLUe
feOORZVKLSŖV cRQVeQW, QR RQe VKRXOd be cKaQgLQg WKe SWeSV RU TUadLWLRQV. OWKeU UeadLQgV caQ be
adaSWed RU added b\ WKe gURXS, bXW WKaW LV a YaOLd SRLQW WKaW fRU WKe SXUSRVe Rf XQLW\ aQd
becaXVe LW LV a fRXQdaWLRQaO dRcXPeQW WKe SWeSV VKRXOd QRW be cKaQged.
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ScRWW C (NC): TKe cRPPeQWV WKaW KaYe beeQ Pade aUe aSSUecLaWed aQd WKeVe debaWeV aUe
cRPSOe[ aQd WKeUe LV PRUe dLVcXVVLRQ WR be Kad, bXW WKe facW UePaLQV WKaW QRWKLQg WKe
CRQfeUeQce RU TUXVWeeV dR LV gRYeUQaQce. TKeUe LV QRWKLQg LQ WKe TUadLWLRQV RU SWeSV WKaW
cRPPaQdV a gURXS WR acW LQ a SaUWLcXOaU Za\. SR LWŖV a KeaOWK\ debaWe fRU a gURXS WR KaYe abRXW
KRZ UeadLQgV caQ beVW KeOS WKe addLcW VWLOO RXW WKeUe aQd Lf WKe OaQgXage VSeaNV WR WKeP RU QRW RU
Lf WKe\ feeO LWŖV e[cOXVLRQaU\. TKe TXeVWLRQ KaV WR be aW WKaW SRLQW ZKaW LV PRUe LPSRUWaQW, UeacKLQg
WKe VWLOO VXĳeULQg addLcW RU WKe XQLW\ Rf CMA aV a ZKROe. If WKe gURXS feeOV OLNe UeacKLQg WKe addLcW
LV PRUe LPSRUWaQW WKaQ PaLQWaLQLQg WKe XQLW\, WKeQ WKe\ caQ dR WKaW becaXVe WKe\ aUe QRW
cRPPaQded WR dR aQ\WKLQg. TKe cRQYeUVaWLRQ UeaOO\ QeedV WR be Kad aW WKe gURXS OeYeO ZKeUe WKe
SRZeU WUXO\ UeVLdeV.

Zack M (AZ) made a MRWiRn WR call Whe TXeVWiRn and AVhle\ C (CO) VecRnded Whe MRWiRn WR
dR VR. VRWe Rn MRWiRn WR Call The QXeVWiRn: 63 \ea, 6 na\. 91% VXbVWanWial XnanimiW\
Ueached. MRWiRn SaVVed.

MRWiRn WR CRnfeUence-ASSURYe ŗThe 12 SWeSV: A Plan Rf AcWiRnŘ iV Uead again. VRWe 68 \ea,
0 na\, 2 abVWenWiRnV. 97% VXbVWanWial XnanimiW\ Ueached. MRWiRn SaVVed.

BREAK FOR LUNCH

QXRUXm cRXnW: 80 YRWing membeUV SUeVenW; TXRUXm ZaV meW.

BUandRn S (CA) made a MRWiRn WR CRnfeUence-ASSURYe ŗThe TZelYe TUadiWiRnV Rf CU\VWal
MeWh AnRn\mRXVŘ and VicWRU M (TX) VecRnded Whe MRWiRn.

QXeVWLRQV aQd FeedbacN:   NRQe

VRWe Rn MRWiRn: 72 \ea, 0 na\, 1 abVWenWiRn. 99% VXbVWanWial XnanimiW\ Ueached. MRWiRn
SaVVed.

PaXl C (FL) made a MRWiRn WR CRnfeUence-ASSURYe ŗWhaW iV CMA?Ř and Odene T (DelegaWe,
W. Canada) VecRnded Whe MRWiRn.

QXeVWiRnV and Feedback:

Mike F (OR): TKe OUegRQ AUea ZRQdeUV Lf WKLV LV aQ aSSURSULaWe UeadLQg WR LQcOXde aQ LQcOXVLYLW\
VWaWePeQW LQ?
FUeddie C: AUe \RX aVNLQg Lf WKeUe LV aQ LQcOXVLYLW\ VWaWePeQW LQ WKe UeadLQg?
Mike F: IŖP aVNLQg Lf WKLV ZRXOd be aQ aSSURSULaWe dRcXPeQW WR add RQe WR RU QRW.
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AaURn M (CO): WKLOe IŖP VXUe WKeUe ZRXOd QRW be RSSRVLWLRQ WR LQcOXdLQg RQe LQ WKe UeadLQg, Ze
aUe YRWLQg WR aSSURYe WKe UeadLQg aV KaV beeQ SUeVeQWed aQd SUeYLRXVO\ cLUcXOaWed WR ZKLcK WKe
feOORZVKLS KaV aOUead\ Kad a cKaQce WR UeVSRQd.

Michael C (NY): WKLOe I UeVSecW WKe UeadLQg WKaW KaV beeQ SUeVeQWed fRU cRQVLdeUaWLRQ, WKe
SUeYLRXVO\ XVed UeadLQg ŗWKaW LV WKe CU\VWaO MeWK AQRQ\PRXV PURgUaP?Ř KaV a beaXW\ WR LW WKaW
PaNeV LW PXcK eaVLeU WR PePRUL]e aQd WKeUefRUe caQ be VaLd aV aOPRVW a SUa\eU Rf VRUWV, bXW WKLV
UeadLQg cRPeV acURVV PRUe dLdacWLc WKaQ LV QeceVVaU\. TKe UeadabLOLW\ Rf LW LV OacNLQg, WKRXgK WKe
deWaLOV aUe faQWaVWLc.

VRWe Rf MRWiRn: 57 \ea, 6 na\, 3 abVWenWiRnV. 86% VXbVWanWial XnanimiW\ Ueached. MRWiRn
SaVVed.

MLQRULW\ ReSRUW:

RichaUd L (DelegaWe, NY): If Ze aUe gRLQg WR PRYe WRZaUdV beLQg a PRUe LQcOXVLYe feOORZVKLS,
WKeQ LW QeedV WR VWaUW VRPeZKeUe.

Michael PaXl (TX): VSeaking fURm Whe MajRUiW\ made a MRWiRn WR RecRnVideU Whe VRWe and
ZaV VecRnded b\ Michelle ŗRedŘ S (AZ).

QXeVWLRQV aQd FeedbacN RQ MRWLRQ WR RecRQVLdeU:

TanneU W (OR): UeTXeVWed WKaW WKe YRWe cRXQW RQ WKe RULgLQaO MRWLRQ be Uead agaLQ.
AaURn M (CO): 57 \ea, 6 Qa\, 3 abVWeQWLRQV.

ScRWW H (NC): I aOZa\V agUee ZLWK UecRQVLdeULQg LVVXeV aV dRLQg VR aOORZV XV WR TXeVWLRQ aQd
UeWKLQN aQd LW LV a baVLc WeQeW Rf WKe VSLULWXaO baVLV Rf RXU PURgUaP

JameV C (AZ): I aP agaLQVW UecRQVLdeULQg WKe YRWe becaXVe WKeUe aUe RWKeU RSWLRQV WKaW caQ be
cRQVLdeUed fRU WKe LQcOXVLRQ Rf aQ LQcOXVLYLW\ VWaWePeQW

Will H (MA): GLYeQ WKe SeUceQWage Rf dLVVeQVLRQ LW ZRXOd VeeP WKaW PRUe dLVcXVVLRQ RQ WKe WRSLc
LV PeULWed.

AVhle\ C (CO): If Ze UecRQVLdeUed aQd Ze YRWed WR QRW CRQfeUeQce-ASSURYe WKe UeadLQg, ZKaW
ZLOO KaSSeQ WR WKe OLWeUaWXUe LWVeOf?
AaURn M: IW ZRXOd UePaLQ IQWeULP-ASSURYed aQd aYaLOabOe fRU XVe VWLOO

BUandRn S (TX): If Ze dR QRW CRQfeUeQce-ASSURYe WKLV WRda\, dReV LW UePaLQ aQ edLWabOe SLece Rf
OLWeUaWXUe WKaW caQ be added WR? OQ WKe ĲLS VLde Rf WKaW, Lf Ze dR CRQfeUeQce-ASSURYe WKe
OLWeUaWXUe WRda\ dReV WKaW PeaQ QRWKLQg caQ be cKaQged LQ LW?
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FUeddie C (CA): EYeQ Lf Ze aSSURYed LW aW WKLV OeYeO WKeUe LV aOZa\V URRP fRU cKaQge gRLQg
WKURXgK WKe cRUUecW SURceVV. TKe DeOegaWeV ZRXOd KaYe WR bULQg WKe YRLce Rf WKeLU AUea WR WKe
CRQfeUeQce aQd aVN fRU WKaW cKaQge.
AaURn M (CO): TKeUe KaV RQO\ beeQ RQe WLPe SUeYLRXVO\ ZKeUe a UeadLQg WKRXgKW WR be VeW LQ
VWRQe KaV beeQ cKaQged afWeU LW ZaV cRQVLdeUed WR Qeed VRPe ZRUN RQ ZRUdLQg WR PaNe WKe ĲRZ
Rf WKRXgKW beWWeU. IW ZaV a ORQg, ORQg SURceVV WR PaNe WKe cKaQgeV Qeeded.
DaYiV S (GA): A CRQfeUeQce-ASSURYed SLece Rf OLWeUaWXUe caQ be edLWed fRU gUaPPaU aQd
VeQWeQce VWUXcWXUe, bXW QRW fRU cRQWeQW.

Am\ (CO): WKaW NLQd Rf YeUbLage aUe Ze cRQVLdeULQg cKaQgLQg?
AaURn M (CO): TKaW LV QRW ZKaW Ze aUe cRQVLdeULQg RU dLVcXVVLQg aW WKLV WLPe. TKaW ZRXOd be
dLVcXVVed VKRXOd WKe MRWLRQ WR RecRQVLdeU SaVV aQd WKe OLWeUaWXUe WKeQ QRW be
CRQfeUeQce-ASSURYed.

ScRWW H (NC): I SOaQ WR YRWe RQ WKLV b\ cRQVLdeULQg WKe TXeVWLRQ ŗdReV WKLV OLWeUaWXUe UeĲecW WKe
cRQVcLRXVQeVV Rf WKe feOORZVKLS aV LW VWaQdV WRda\?Ř aQd I dR QRW NQRZ WKaW LW dReV becaXVe
ZKLOe Ze KaYe begXQ WR dR WKe ZRUN Qeeded WR KaYe aQ LQcOXVLYLW\ VWaWePeQW, Ze aUe VWLOO YeU\ faU
aZa\ fURP WKaW.

Michael C (NY): WKLOe I aSSUecLaWe WKe VSLULW Rf ZaQWLQg WR LQcOXde aQ LQcOXVLYLW\ VWaWePeQW LQ WKe
UeadLQg, I WKLQN LW ZRXOd be LQaSSURSULaWe SULRU WR dRLQg aQ\ LQcOXVLYLW\ ZRUN dRQe LQ WKe
feOORZVKLS. IW ZRXOd SXUeO\ be a V\PbROLc geVWXUe.

DRXg R (MD): I ZRXOd VXSSRUW VeQdLQg WKLV UeadLQg bacN fRU UecRQVLdeUaWLRQ VR WKaW LW caQ be
UeYLeZed aQd ZRUNed RQ b\ WKe DEI AdYLVRU\ CRPPLWWee VLQce LW LV a VWaWePeQW Rf ZKR Ze aUe aV
a feOORZVKLS.

VRWe WR RecRnVideU Whe MRWiRn: 33 \ea, 31 na\, 4 abVWenWiRnV. Onl\ 49% in faYRU Rf MRWiRn.
MRWiRn WR RecRnVideU Whe VRWe failV.

DaYid S (GA): EYeU\RQe VKRXOd be aZaUe WKaW WKe DEI AdYLVRU\ CRPPLWWee LV ZRUNLQg RQ aQ
LQcOXVLYLW\ VWaWePeQW fRU CMA.

QXeVWiRnV and Feedback:

JaUUed (CA): MePbeUV Rf RXU AUea KaYe e[SUeVVed cRQceUQ ZLWK WKe XVe Rf WKe SKUaVe ŗVSeed
ZaV RXU PaVWeUŘ LQ WKe ŗAUe YRX A TZeaNeU?Ř UeadLQg. TKe\ VXggeVW eOLPLQaWLQg WKaW SKUaVe fURP
WKe UeadLQg.
FUeddie C (CA): TKaW VaPe LVVXe KaV beeQ bURXgKW WR RXU aWWeQWLRQ befRUe aQd Ze LQYLWed WKe
PePbeUV ZKR e[SUeVVed WKe cRQceUQ WR MRLQ XV LQ a cRQYeUVaWLRQ abRXW LW aQd VeW aVLde a daWe
aQd WLPe WR dR VR aQd QR RQe MRLQed XV. We cRQWLQXe WR aVN fRU SeRSOe WR cRPe RQ RXU caOO aQd
dLVcXVV WKLV LVVXe
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Zack (AZ): I ZRXOd OLNe WR KaYe ORQg fRUPV Rf WKe TZeOYe TUadLWLRQV aQd cUeaWe a YeUVLRQ Rf WKe
ŗTZeOYe aQd TZeOYeŘ ZLWK WKe ORQg fRUPV Rf WKe TUadLWLRQV LQcOXded aV ZeOO aV WKe TZeOYe
CRQceSWV QRZ WKaW Ze aV a feOORZVKLS KaYe WKe e[SeULeQce WR dR VR?

BUandRn S (CA): A PePbeU Rf RXU AUea KaV aVNed fRU CMA WR cUeaWe aXdLR YeUVLRQV Rf aOO RXU
bRRNV, UeadLQgV, SaPSKOeWV, aQd RWKeU OLWeUaWXUe. TKLV ZLOO be aQ RXWUeacK WR YLVLRQ-LPSaLUed
PePbeUV aQd WKRVe WKaW aUe OLWeUac\-cKaOOeQged.
FUeddie C (CA): TKLV ZaV dLVcXVVed LQ WKe bUeaNRXW VeVVLRQ Ze KeOd \eVWeUda\ aQd ZKaW WKaW
ZRXOd eQWaLO, VR WKe ZRUN KaV MXVW begXQ RQ WKaW SURMecW.

Mike F (OR): OXU AUea WKLQNV WKaW Se[ aQd ReOaWLRQVKLSV ZRXOd be a gRRd WRSLc fRU RQe Rf WKe
VRLceV Rf WKe FeOORZVKLS bRRNV.
FUeddie C (CA): We ZeUe ORRNLQg aW dRLQg a Se[ IQ SRbULeW\ bRRN, bXW WKaW cRXOd YeU\ eaVLO\
becRPe a Se[ aQd ReOaWLRQVKLSV bRRN. We ZLOO KaYe WR WaNe WKaW LQWR cRQVLdeUaWLRQ.

AVhle\ C (CO): TKe LLWeUaWXUe AdYLVRU\ CRPPLWWee caQ RQO\ ZRUN ZLWK WKe PaWeULaO Ze KaYe, VR
Ze Qeed \RXU VWRULeV. If \RX dRQŖW NQRZ ZKeUe LW ıWV LQ, MXVW ZULWe LW dRZQ aQd Ze ZLOO ıgXUe LW RXW.
If \RX dRQŖW feeO cRPfRUWabOe ZULWLQg, MXVW UecRUd LW aQd Ze KaYe SeRSOe ZKR ZLOO dR VR fRU \RX.
POeaVe gR bacN WR \RXU LQdLYLdXaO gURXSV aQd aVN WKe PePbeUV WR ZULWe aQd VXbPLW ZKaWeYeU
WKe\ caQ.

DRXg R (MD): I RfWeQ geW TXeVWLRQV fURP VSRQVeeV aVNLQg ZKaW WKe baVLc We[W Rf CMA LV. I WeOO
WKeP LWŖV WKe BLg BRRN Rf AOcRKROLcV AQRQ\PRXV aQd WKeQ I XVXaOO\ geW aVNed ZK\ Ze dRQŖW KaYe
RXU RZQ. I WU\ WR e[SOaLQ ZK\ WKaW LV, bXW LV WKeUe aQ\ cKaQce WKaW Ze Pa\ VRPeda\ geW RXU RZQ
YeUVLRQ Rf a baVLc We[W?
FUeddie C (CA): AV Ze gURZ XS aV a feOORZVKLS Ze cUeaWe QeZ OLWeUaWXUe. CXUUeQWO\ Ze aUe aW a
VWage ZKeUe Ze XVe SeUVRQaO VWRULeV WR e[SUeVV RXU e[SeULeQce ZLWK UecRYeU\ aQd WKe SWeSV, bXW
aV Ze gURZ WKeUe LV SOeQW\ Rf URRP WR deYeORS OLWeUaWXUe Rf WKLV QaWXUe. SRPe Rf WKe SURMecWV Ze
KaYe RQ WKe KRUL]RQ aUe OeaQLQg LQ WKaW dLUecWLRQ aV ZeŖYe Kad PaQ\ UeTXeVWV fRU WKLV W\Se Rf
OLWeUaWXUe.
DaYiV S (GA): AW RQe Rf WKe ıUVW GeQeUaO SeUYLce CRQfeUeQceV WKe TXeVWLRQ caPe XS Rf ŗZKaW LV
CMA?Ř e[acWO\. IV LW a SURgUaP Rf UecRYeU\? IV LW a feOORZVKLS Rf addLcWV WKaW ZRUN a SURgUaP Rf
UecRYeU\? TKe\ adRSWed WKe OaWWeU Ldea. SR XQdeU WKaW gXLdaQce OLWeUaWXUe cUeaWed ZaV QRW
fRcXVed RQ cUeaWLQg RXU RZQ SURgUaP Rf UecRYeU\, bXW cUeaWLQg bRRNV Rf VWRULeV aQd SaPSKOeWV
WR VKaUe e[SeULeQceV. We aUe gURZLQg aV a feOORZVKLS, BRaUd, aQd CRQfeUeQce aQd Ze aUe ORRNLQg
WR WKe fXWXUe aQd WKLV cKaQge LV VRPeWKLQg WKaW Ze ZLOO cRQVLdeU aV Ze dR. LLNe eYeU\WKLQg eOVe,
WLPe WaNeV WLPe aQd Ze PRYe aW a SXUSRVefXO Sace. FLYe \eaUV agR WKe aQVZeU WR WKLV TXeVWLRQ
ZRXOd KaYe beeQ a QR, bXW ıYe \eaUV OaWeU ZKeUe Ze aUe QRZ WKe aQVZeU YeU\ Pa\ ZeOO be a \eV.

FUeddLe C cORVed WKe LLWeUaWXUe AdYLVRU\ CRPPLWWee UeSRUW b\ UeadLQg fURP WKe FRUZaUd Rf
ŗVRLceV Rf WKe FeOORZVKLS: OXU RecRYeU\Ř.
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TKe LLWeUaWXUe AdYLVRU\ CRPPLWWee PeeWV RQ WKe 1VW SaWXUda\ Rf WKe MRQWK aW 8:30 AM PacLıc,
11:30 AM EaVWeUQ YLa ZRRP aW KWWSV://]RRP.XV/M/91304970452 AXdLR OQO\ (346) 248-7799 RU
(669) 900-6833 MeeWLQg ID: 913 0497 0452

PXblic InfRUmaWiRn & OXWUeach (PI&O) AdYiVRU\ CRmmiWWee
TKe PXbOLc IQfRUPaWLRQ & OXWUeacK (PI&O) AdYLVRU\ CRPPLWWee UeSRUW ZaV gLYeQ b\ AUPaQdR D
(CKaLU, PI&O CRPPLWWee, NY). TKe SXUSRVe Rf WKe PI&O AdYLVRU\ CRPPLWWee LV WR LQfRUP WKe
SXbOLc WKaW CMA e[LVWV WKURXgK SURYLdLQg LQfRUPaWLRQ WR QRQ-addLcWV, PedLcaO aQd addLcWLRQ
SURfeVVLRQaOV, WKe feOORZVKLS, PedLa, aQd addLcWV VWLOO VLcN aQd VXĳeULQg. TKe CRPPLWWee ORRNV fRU
Za\V WR caUU\ WKe PeVVage WR SOaceV ZKeUe SeRSOe aUe PRVW OLNeO\ WR KeaU LW. PI&O LV abOe WR dR
WKLV RXWUeacK WKURXgK WUadLWLRQaO PeWKRdV, QRQ-cRQYeQWLRQaO PeaQV, aQd RXW-Rf-WKe-bR[ LdeaV.
AUPaQdR LQWURdXced WKe eOecWed RĴceUV Rf WKe CRPPLWWee, WKe OLaLVRQV WR WKe RWKeU AdYLVRU\
CRPPLWWeeV, ZRUNgURXS OeadeUV, aQd WKe RWKeU PePbeUV Rf WKe PI&O CRPPLWWee.

HelSline ReSRUW
JLPPLe C (HeOSOLQe CRRUdLQaWRU, MLd-AWOaQWLc RegLRQaO TUXVWee, NJ) VWaWed WKaW WKe PaLQ SXUSRVe
Rf WKe HeOSOLQe LV WR geW aQ addLcW WR a PeeWLQg, ZKeWKeU LW be WKeLU ıUVW RU Lf WKe\ aUe WUaYeOLQg LQ a
dLĳeUeQW aUea. JLPPLe LQWURdXced WKe YROXQWeeUV ZKR PaQ WKe CMA HeOSOLQe. JLPPLe VWaWed WKaW
WKeUe ZeUe 2,724 caOOV aWWePSWed WR WKe HeOSOLQe WKLV SaVW \eaU, cRPSaUed WR WKe 2,158 caOOV
aWWePSWed WKe \eaU befRUe WKaW. WKLOe WKeVe caOOV ZeUe XS, VR ZeUe WKe caOOV abaQdRQed ZKLcK
aUe caOOV WKaW ZeUe dLVcRQQecWed SULRU WR WKe YRLcePaLO SLcNLQg XS (XS WR 879 fURP 475 WKe
SUeYLRXV \eaU), bXW a ORW Rf WKLV caQ be aWWULbXWed WR SaQdePLc UeVSRQVe. TKLV VKRZV WKaW WKeUe LV
VWLOO PRUe ZRUN WR dR. We cXUUeQWO\ cRYeU 115 KRXUV RXW Rf a 168 KRXU ZeeN. WKLOe WKLV LV XS fURP
WKe 84 KRXUV SeU ZeeN cRYeUed OaVW \eaU, WKeUe aUe VWLOO SOeQW\ Rf WLPeVORWV WKURXgKRXW WKe ZeeN
QeedLQg WR be PaQQed. TKe geQeUaO UeTXLUePeQWV fRU ZRUNLQg RQ WKe HeOSOLQe aUe: RQe \eaU Rf
cRQWLQXRXV cOeaQ WLPe, KaYe ZRUNed (RU aUe ZRUNLQg) WKe SWeSV ZLWK a VSRQVRU, a dedLcaWed
ZRUNLQg SKRQe WKaW QR RQe KaV acceVV WR, LQWeUQeW acceVV VeSaUaWe fURP WKe SKRQe \RX aUe XVLQg
WR WaNe caOOV, aQd beLQg WR cRPPLW WR aW OeaVW RQe UecXUULQg KRXU SeU ZeeN. TKe HeOSOLQe
CRRUdLQaWRU SRVLWLRQ ZLOO be RSeQ cRPe JaQXaU\ 1, 2022. TKe dXWLeV Rf WKe SRVLWLRQ LQcOXde:
aQVZeULQg  HeOSOLQe ePaLOV aQd YRLcePaLOV,, PaLQWaLQLQg WKe HeOSOLQe cRYeUage VcKedXOe,
XSdaWLQg HeOSOLQe gXLdeOLQeV, VcUeeQLQg SRWeQWLaO YROXQWeeUV, aQd PaLQWaLQLQg WKe WebOLQN caOO
fRUZaUdLQg V\VWeP.

OYeUYieZ Rf Whe SURjecWV cXUUenWl\ being ZRUked Rn b\ Whe PI&O AdYiVRU\ CRmmiWWee:
Ɣ SXbVWaQce UVe DLVRUdeU (SUD) PURfeVVLRQaOV OXWUeacK: WKLV LQLWLaWLYe LV LQ SOace WR UeacK

WKe addLcW WKaW dReV QRW NQRZ WKaW CMA e[LVWV. TKLV LV dRQe b\ UeacKLQg RXW WR WKe
SURfeVVLRQaOV ZKR ZRUN ZLWK addLcWV eYeU\ da\. TKe CRPPLWWee KaV cUeaWed a daWabaVe
Rf VcKRROV, SURfeVVLRQaO RUgaQL]aWLRQV, aQd RWKeU gURXSV WKaW LQWeUacW ZLWK addLcWV. TKeQ
WKe ZRUN begLQV WR ıQd WKe beVW Za\ WR cRQWacW WKRVe RUgaQL]aWLRQV aQd/RU LQdLYLdXaOV
ZLWKLQ WKeP aQd WKeQ VXSSO\LQg WKeP ZLWK RXU LeWWeU WR WKe PURfeVVLRQaO aV a Za\ Rf
LQWURdXcWLRQ aQd SURYLdLQg a PeWKRd fRU WKeP WR UeSO\ WR WKe CRPPLWWee fRU PRUe
LQfRUPaWLRQ. TKe CRPPLWWee KaV WaUgeWed RYeU 35 RUgaQL]aWLRQV LQcOXdLQg, bXW QRW OLPLWed
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WR, ASAM (APeULcaQ SRcLeW\ Rf AddLcWLRQ MedLcLQe), NAADAC (WKe AVVRcLaWLRQ fRU
AddLcWLRQ PURfeVVLRQaOV), CKLOdHeOS, NaWLRQaO AVVRcLaWLRQ Rf SRcLaO WRUNeUV, IQWeUQaWLRQaO
EPSOR\ee AVVLVWaQce PURfeVVLRQaOV AVVRcLaWLRQ, eWc. TKe CRPPLWWee ZLOO cRQWLQXe LWV
cRPPLWPeQW WR WKLV eĳRUW aQd WR gURZLQg WKe OLVW Rf SURfeVVLRQaOV aQd RUgaQL]aWLRQV WR
UeacK RXW WR. TKeUe ZLOO be a SUD OXWUeacK CRRUdLQaWRU SRVLWLRQ cUeaWed RQ WKe
CRPPLWWee, aV ZeOO aV cRQWLQXLQg WR ZRUN cORVeO\ ZLWK WKe HRVSLWaOV & IQVWLWXWLRQV (H&)
AdYLVRU\ CRPPLWWee LQ WKe HIPI WRUNgURXS WR VXSSRUW eacK RWKeUŖV RXWUeacK eĳRUWV aQd
QRW RYeUVWeSSLQg LQWR RQe aQRWKeUŖV UeaOPV Rf LQWeUeVW.

Ɣ DLgLWaO OXWUeacK ReSRUW: DLgLWaO OXWUeacK fRcXVeV RQ WKe XVe Rf dLgLWaO PedLa OLNe YLdeR
aQd RWKeU gUaSKLc cRQWeQW WR UeacK WKe VWLOO VXĳeULQg addLcW. TKe baQQeU adV RQ GULQdU
RYeU WKe SUeYLRXV \eaU dURYe 298  QeZ XVeUV WR RXU ZebVLWe aQd accRXQWed fRU 1.41% Rf
aOO ZebVLWe WUaĴc, RYeU bRWK BLQg aQd YaKRR. DLgLWaO RXWUeacK QeedV WR UeacK a bURadeU
aXdLeQce WKaW PRUe accXUaWeO\ UeSUeVeQWV RXU feOORZVKLS, VR WKe CRPPLWWee QeedV WR
NQRZ ZKeUe addLcWV aUe RQOLQe. IQ eĳRUW WR ZLdeQ RXU UeacK WKe fRcXV ZLOO be PRUe dULYeQ
WR PSAV, GRRgOe OSWLPL]aWLRQV (SEO) & AdV, XQdeUVeUYed aUeaV aQd dePRgUaSKLcV,
cRQWeQW VWUaWeg\ aQd fRUPaWV, eWc. PSAV RQ YRXTXbe aUe RXWdaWed fRU WKe Za\ WKaW WRda\ŖV
aXdLeQceV cRQVXPe PedLa (TLNTRN, IQVWagUaP, aQd FacebRRN beLQg PRUe KLgKO\ eĳecWLYe
SOaWfRUPV). We caQ cUeaWe a GRRgOe NRQ-PURıW WR SURPRWe WKe feOORZVKLS RQ WKe SOaWfRUP
aQd SRVVLbO\ TXaOLf\ XV fRU gUaQWV WR e[SaQd RXU UeacK. TKeUe LV PRUe LQfRUPaWLRQ aQd
UeVeaUcK Qeeded WR be dRQe WR dLVcRYeU KRZ beVW WR UeacK XQdeUVeUYed dePRgUaSKLcV
WKaW aUe cRQVXPLQg dLĳeUeQW W\SeV Rf dLgLWaO cRQWeQW ZKLOe XVLQg. AQ\ LQfRUPaWLRQ RU
gXLdaQce LQ WKLV aUea ZRXOd be PXcK aSSUecLaWed.

Ɣ FeOORZVKLS SXUYe\: IQ 2013 WKe CRPPLWWee cUeaWed a VXUYe\ fRU WKe feOORZVKLS WR PRUe
eĳecWLYeO\ caUU\ WKe PeVVage WR WKe VWLOO VXĳeULQg addLcW b\ beWWeU XQdeUVWaQdLQg WKe
dLYeUVLW\ LQ RXU feOORZVKLS. TKe VXUYe\ caQ be acceVVed RQOLQe aQd eLWKeU VXbPLWWed RQ WKe
Zeb fRUP dLUecWO\ RU SULQWed aQd PaLOed bacN LQWR WKe CRPPLWWee.

Ɣ WRPeQ & DLYeUVLW\ OXWUeacK: WKe CRPPLWWee ZLOO fRcXV eĳRUWV UeacKLQg RXW WR ZRPeQŖV
facLOLWLeV, CKLOd PURWecWLYe SeUYLceV, eWc.

Ɣ FAQ: TKLV LV a SURSRVed e[WUa ZebSage WKaW ZLOO aQVZeU TXeVWLRQV abRXW CMA aQd cU\VWaO
PeWK addLcWLRQ. TKe CRPPLWWee LV XVLQg WKe UQLWed KLQgdRP feOORZVKLSŖV YeUVLRQ aV a
gXLde aQd adaSWLQg OaQgXage aQd cRQWeQW fRU WKe UQLWed SWaWeV. TKe ZRUNgURXS
VSeaUKeadLQg WKLV eĳRUW ZLOO PeeW ZLWK WKe LLWeUaWXUe AdYLVRU\ CRPPLWWee WR fXUWKeU WKe
deYeORSPeQW Rf WKLV Sage.

IniWiaWiYeV WR ZRUk Rn in Whe cRming \eaU:
Ɣ WRUNLQg ZLWK CRPPXQLcaWLRQV AdYLVRU\ CRPPLWWee WR KeOS XSdaWe WKe PI&O LQfRUPaWLRQ

RQ WKe ZebVLWe, VeW XS GRRgOe NRQSURıW accRXQW WR UXQ adV, addLQg WKe HeOSOLQe QXPbeU
WR WKe GRRgOe NRQSURıW accRXQW Sage, aQd cUeaWLQg a FeOORZVKLS SXUYe\ RQ WKe ZebVLWe.

Ɣ WRUNLQg ZLWK WKe DLYeUVLW\ ETXLW\ & IQcOXVLRQ (DEI) AdYLVRU\ CRPPLWWee WR eQVXUe WKaW WKe
cRUUecW OaQgXage LV beLQg XVed LQ WKe FeOORZVKLS SXUYe\ aQd ZRUNLQg WRgeWKeU RQ WKe
RXWUeacK eĳRUW WR ZRPeQ deaOLQg ZLWK CKLOd PURWecWLYe SeUYLceV.

Ɣ CUeaWLQg a daWabaVe Rf PePbeUV Rf WKe feOORZVKLS ZKR VSeaN RWKeU OaQgXageV WR VXSSRUW
WKe HeOSOLQe ZKeQ QRQ-EQgOLVK VSeaNeUV caOO
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Ɣ ReZRUNLQg RXU PSAV. AUPaQdR SOa\ed a QeZ YeUVLRQ Rf a PSA WKaW XVed WKe cXUUeQW
YLVXaOV ZLWK VRXQdbLWeV fURP RXU SRXQdCORXd.

QXeVWiRnV and Feedback:

Michael PaXl (TX): We KaYe a ORcaO gURXS fRU fULeQdV aQd faPLOLeV Rf cU\VWaO PeWK addLcWV caOOed
CM-AQRQ aQd I ZaV ZRQdeULQg Lf WKLV ZaV VRPeWKLQg WKaW KaV beeQ RQ \RXU UadaU WR ZRUN ZLWK
WKeP RU QRW becaXVe LW cRXOd be KeOSfXO WR PaQ\ RWKeUV acURVV WKe cRXQWU\.

JaUUed (CA): IV LW eYeU aSSURSULaWe WR UeacK RXW WR ceUWaLQ cRQVWLWXeQWV LQ WKe cRPPXQLW\ aW a
DLVWULcW OeYeO, VXcK aV VRcLaO ZRUNeUV, OaZ eQfRUcePeQW, eWc. PRVVLbO\ WR KROd a fRcXV gURXS RQ
KRZ beVW WR UeacK WKe addLcW LQ WKe ORcaO aUea. AUe WKeUe UeVRXUceV aYaLOabOe fURP PI&O WR aVVLVW
LQ WKLV eĳRUW?
AUmandR D (FL): TKe ZRUN WKaW WKe CRPPLWWee dReV LV QRW fRU XV gORbaOO\, LW LV WR SURYLde WRROV
fRU WKe gURXSV WR XVe ORcaOO\. We ZRXOd be KaSS\ WR KeOS LQ aQ\ Za\ SRVVLbOe.

DaZn (CO): DReV RQe Qeed WR aWWeQd WKe PI&O CRPPLWWee PeeWLQg WR VXggeVW a PedLcaO facLOLW\
WKe\ VKRXOd be UeacKLQg RXW WR?
AUmandR D (FL): YRX dR QRW Qeed WR aWWeQd WKe PeeWLQgV. JXVW ePaLO Pe RU RXU CR-CKaLU JXOLe
aQd Ze ZLOO add WKe facLOLW\ WR RXU daWabaVe.

Am\ (CO): I ZRXOd VXggeVW UeacKLQg RXW WR ZRPeQŖV VKeOWeUV aV ZeOO aV a SaUW Rf WKe WRPeQŖV
OXWUeacK eĳRUW.

RRb R (NY): TKe FeOORZVKLS SXUYe\ LV LQcUedLbO\ LPSRUWaQW becaXVe LW UeaOO\ VKRZV XV ZKR Ze aUe
WKeVe da\V aQd WKaW LQfRUPaWLRQ LV Qeeded WR gXLde WKe fXWXUe Rf OLWeUaWXUe aQd cRPPXQLcaWLRQV Rf
aOO NLQdV. AOVR, aV VRPeRQe ZKR ZRUNed RQ WKe RULgLQaO PSAV be SUeSaUed fRU SXVKbacN RQ aQ\
cKaQgeV beLQg Pade WR WKeP. IW ZaV aQ LQWeQVe OabRU Rf ORYe WR cUeaWe WKRVe aQd WKe\ aUe aQ
LQcUedLbO\ LPSRUWaQW WRRO.

IUene (AZ): SRPe feedbacN fURP WKe CeQWUaO DLVWULcW Rf AUL]RQa LV WKaW PRUe ZRUN LV Qeeded WR
e[SaQd WKe daWabaVe Rf VXbVWaQce XVe SURfeVVLRQaOV, Ze VKRXOd be aWWeQdLQg QaWLRQaO dUXg
VXPPLWV, Ze VKRXOd be cRQdXcWLQg RXWUeacK LQ WKe cOaVVURRPV WKaW aUe WeacKLQg WKe PedLcaO
SURfeVVLRQaOV, Ze VKRXOd be LQ WKe cXUULcXOXP beLQg WaXgKW WR dRcWRUV aQd cRXQVeORUV aQd
QXUVeV, aQd Ze VKRXOd VeWXS SageV RQ VRcLaO PedLa aQd PaNe VXUe WKe OaQgXage LV aSSURSULaWe
WR WKe aXdLeQce (SURfeVVLRQaO fRU WKe SURfeVVLRQaOV).

SaUah G (CO): AUe \RX abOe WR WeOO XV KRZ ORQg VRPeRQe dLUecWed fURP a GULQdU baQQeU ad VWa\ed
RQ WKe ZebVLWe?
BUian T: PeRSOe VSeQW aQ aYeUage Rf 1 PLQXWe RQ WKe ZebVLWe, PeaQLQg WKaW VRPe SeRSOe VSeQW 5
VecRQdV WKeUe ZKLOe RWKeUV VSeQW 15 PLQXWeV RQ WKe ZebVLWe. MRVW cRPPRQO\ SeRSOe QaYLgaWed
fURP WKe OaQdLQg Sage WR WKe PeeWLQg gXLde ZKeUe WKe\ VeaUcKed fRU a PeeWLQg.
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GaUUeWW C (GA): TKe baQQeU ad aOVR Kad RXU SKRQe QXPbeU. WaV WKeUe aQ LQcUeaVe LQ WKe QXPbeU
Rf caOOV WR WKe HeOSOLQe dXULQg WKe caPSaLgQ ZKLOe WKe baQQeU UaQ? DR Ze KaYe aQ\ Ldea Rf WKe
QXPbeU Rf LPSUeVVLRQV, RU SeRSOe ZKR VaZ WKe ad?
BUian T: We dRQŖW KaYe WKaW e[acW daWa LQ fURQW Rf XV ULgKW QRZ, bXW LW ZaV LQ WKe UaQge Rf
10-15,000 SeRSOe ZKR VaZ WKe ad SeU da\ WKaW LW ZaV UaQ. We dRQŖW KaYe aQ\ Za\ WR WUacN
ZKeWKeU RU QRW WKeUe ZaV aQ\ LQcUeaVe LQ caOOV WR WKe HeOSOLQe. We dRQŖW UeaOO\ geW eQRXgK caOOV
aQ\ KRXU Rf WKe da\ UegXOaUO\ WR be abOe WR WUacN ĲXcWXaWLRQV OLNe WKaW.

BUian (AZ): CaQ \RX gLYe a SUeYLeZ Rf ZKaW LdeaV \RX KaYe WR XSdaWe WKe PSAV?
BUian T: We aUe UeacKLQg cLV-geQdeU ga\ PeQ, bXW Ze Qeed WR ıgXUe RXW KRZ WR UeacK a PXcK
bURadeU dePRgUaSKLc aXdLeQce. PeRSOe WKeVe da\V aUe cRQVXPLQg PRVW PedLa RQ WKeLU SKRQeV
LQ SRUWUaLW PRde, VR WKe PSAV ZRXOd KaYe WR be aOLgQed accRUdLQgO\. TLNTRN ZaV cRQVLdeUed WR be
WKe PRVW dLUecW Za\ WR UeacK addLcWV aQd TLNTRN LV SRSXOaWed b\ KaVKWagV aQd WKaW PaNeV LW
ePLQeQWO\ eaVLeU WR SXW WKe YLdeRV LQ fURQW Rf addLcWV b\ aOORZLQg eaVe Rf VeaUcK.

Mike F (OR): DR \RX KaYe aQ\ ePaLO WePSOaWeV RU VcULSWV aYaLOabOe fRU gXLdLQg SeRSOe ZKR aUe
QeZ WR WKLV ZRUN bXW ZaQWLQg WR dR LW ORcaOO\?
AUmandR D (FL): We dR KaYe WKeP, bXW WKe\ aUe QRW cRPSOeWe

AVhle\ (CO): I Kad KeaUd WKaW WKeUe ZaV gRLQg WR be aQ aWWePSW WR XVe LQWeUQaWLRQaO PePbeUV Rf
WKe feOORZVKLS WR cRYeU VRPe Rf WKRVe Rĳ KRXUV RQ WKe HeOSOLQe. IV WKLV VWLOO WKe caVe?
Jimmie C (NJ): TKeUe aUe ORgLVWLcV WKaW Qeed WR be ORRNed LQWR, bXW WKLV RSWLRQ KaV beeQ
dLVcXVVed.

TKe PXbOLc IQfRUPaWLRQ & OXWUeacK CRPPLWWee PeeWV RQ WKe 3Ud SaWXUda\ Rf WKe MRQWK aW 9:00
AM PacLıc, NRRQ EaVWeUQ YLa ZRRP aW KWWSV://]RRP.XV/M/99397289310 AXdLR OQO\ (253)
215-8782 RU 346-248-7799 MeeWLQg ID: 993 9728 9310

HRVSiWalV & InVWiWXWiRnV (H&I) AdYiVRU\ CRmmiWWee
JaPeV C (CKaLU, HRVSLWaOV & IQVWLWXWLRQV AdYLVRU\ CRPPLWWee, AZ) SUeVeQWed WKe H&I AdYLVRU\
CRPPLWWee UeSRUW WR WKe GeQeUaO SeUYLceV CRQfeUeQce. TKe SXUSRVe Rf WKe H&I AdYLVRU\
CRPPLWWee LV WR SURYLde VXSSRUW aQd gXLdaQce WR PePbeUV Rf WKe CMA feOORZVKLS LQYROYed LQ
H&I VeUYLce ZRUN aW WKe ORcaO OeYeO. H&I VeUYLce ZRUN SULPaULO\ RccXUV aW WKe ORcaO OeYeO aV AUeaV
aQd DLVWULcWV aUe geQeUaOO\ UeVSRQVLbOe fRU caUU\LQg PeeWLQgV WR WKe VWLOO VXĳeULQg addLcWV LQVLde
LQVWLWXWLRQV. TKe H&I AdYLVRU\ CRPPLWWee ZaQWV WR acW aV a UeVRXUce WR WKRVe ORcaO VeUYLce
eQWLWLeV WR aVVLVW WKeP LQ VeWWLQg XS QeZ PeeWLQgV aQd RYeUcRPLQg aQ\ RbVWacOeV WKe\ Pa\
eQcRXQWeU ZKeQ WU\LQg WR bULQg WKRVe PeeWLQgV LQWR YaULRXV LQVWLWXWLRQV.

OYeUYieZ Rf ZRUk dRne b\ Whe CRmmiWWee in 2021:
Ɣ WebVLWe ReYLeZ: LRRNed aW WKe H&I VecWLRQ RQ RXU ZebVLWe WR PaNe aQ\ XSdaWeV Qeeded,

LQcOXdLQg WR WKe YaULRXV PeeWLQg fRUPaWV aYaLOabOe WKeUe.
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Ɣ H&I PaQeOV: PURYLded Qeeded VXSSRUW WR cXUUeQW RQOLQe H&I PaQeOV.
Ɣ H&I HaQdbRRN: Made RQgRLQg XSdaWeV WR WKLV OLYLQg dRcXPeQW WR eQVXUe WKaW LW UeĲecWV

WKe PRVW cXUUeQW LQfRUPaWLRQ aQd VWUaWegLeV aYaLOabOe. TKe KRSe LV WR KaYe a ıQaO YeUVLRQ
Rf WKe HaQdbRRN WR SUeVeQW WR WKe CRQfeUeQce Qe[W \eaU.

Ɣ H&I BRRN: CRQWLQXed ZRUNLQg ZLWK WKe LLWeUaWXUe AdYLVRU\ CRPPLWWee WR PaNe ŗVRLceV Rf
WKe FeOORZVKLS: FURP WKe IQVLde LRRNLQg OXW, A SRbeU CeOOŘ a UeaOLW\.

Ɣ HLVWRU\ Rf H&I: GaWKeULQg VWRULeV aQd e[SeULeQceV fURP SeRSOe LQ WKe feOORZVKLS acURVV WKe
cRXQWU\ ZKR ZRUN LQ, RU VWaUWed, H&I LQ WKeLU AUea WR cUeaWe a cRQcLVe dRcXPeQW aYaLOabOe
WR eYeU\RQe fRU UeYLeZ.

Ɣ LLgKWKRXVe PURMecW: CUeaWed a daWabaVe Rf ORcaO cRQWacWV fRU H&I VeUYLce ZRUN VR WKaW
ZKeQ aQ addLcW UeacKeV RXW WKe CRPPLWWee caQ dLUecW WKeP WR VRPeRQe ZKR caQ SURYLde
WKe aVVLVWaQce UeTXeVWed.

Ɣ IQPaWe CRUUeVSRQdeQce: CRQWLQXed WKe ZRUN Rf WUacNLQg aQd UeVSRQdLQg WR OeWWeUV fURP
LQPaWeV LQ SULVRQ aQd fXOıOOLQg OLWeUaWXUe UeTXeVWV ZKeQ SRVVLbOe.

Ɣ GeW IQWR JaLO CaUd: WRUNed ZLWK WKe PI&O AdYLVRU\ CRPPLWWee WR cUeaWe a ŗLeWWeU WR WKe
FacLOLWLeVŘ WKaW caQ be VeQW WR ORcaO AUeaV ZLVKLQg WR begLQ H&I VeUYLce ZRUN aQd KRSefXOO\
KeOS WKeP geW WKeLU fRRW LQ WKe dRRU aW dLĳeUeQW LQVWLWXWLRQV, ZKLcK LV cXUUeQWO\ aYaLOabOe
RQOLQe.

OYeUYieZ Rf Whe ZRUk dRne dXUing Whe bUeakRXW VeVViRn aW Whe CRnfeUence:
Ɣ DEI LLaLVRQ: DUafWed aQ RĴcLaO deVcULSWLRQ Rf WKe SRVLWLRQ aQd RXWOLQed aOO Rf WKe dXWLeV WKe

SRVLWLRQ ZLOO eQWaLO.
Ɣ CRPPLWWee BXdgeW: DLVcXVVed WKe eĳecW KaYLQg WKe fRUWKcRPLQg bRRN ZLOO KaYe RQ WKe

bXdgeW aQd KRZ WKaW caQ be accRXQWed fRU.
Ɣ WebVLWe ReYLeZ: PeUfRUPed a OLQe-b\-OLQe UeYLeZ Rf WKe H&I VecWLRQ RQ WKe CMA ZebVLWe

aQd cRPSLOed WKe feedbacN WR be deOLYeUed VR WKe ZebVLWe caQ be XSdaWed. TKLV ZRUN ZLOO
cRQWLQXe VR WKaW WKe ZebVLWe caQ UePaLQ cXUUeQW.

Ɣ MeeWLQg FRUPaWV: ReYLeZed WKe H&I PeeWLQg fRUPaWV aYaLOabOe aQd Pade edLWV Qeeded WR
SURYLde WKe beVW PeeWLQg fRUPaW SRVVLbOe. TKe gRaO ZaV WR PaNe LW VR WKaW VRPeRQe ZKR
NQRZV QRWKLQg abRXW UecRYeU\ cRXOd dRZQORad WKe fRUPaW aQd bULQg a PeeWLQg WR
VRPeSOace LPPedLaWeO\.

Ɣ HaQdbRRN ReYLeZ: CRQdXcWed a TXLcN UeYLeZ Rf WKe H&I HaQdbRRN ZKLcK LV RQOLQe aQd
SURYLded WR be a YaOXabOe UeVRXUce WR aQ\ ORcaO VeUYLce VWUXcWXUe ZaQWLQg WR VWaUW dRLQg
H&I VeUYLce.

Ɣ DeOegaWe FeedbacN: HeOd a VKaULQg VeVVLRQ ZLWK DeOegaWeV LQ aWWeQdaQce WR OLVWeQ aQd
dLVcXVV WKe LVVXeV WKe\ bURXgKW ZLWK WKeP fURP WKeLU ORcaO AUeaV. IWePV dLVcXVVed ZeUe:
Qeed fRU PRUe cOaULW\ LQ WKe FAQ VecWLRQ, gXLdaQce RQ WKe UeOaWLRQVKLS beWZeeQ H&I aQd
PI&O, fXUWKeU e[SOaQaWLRQ RQ WKe LVVXe Rf aWWUacWLRQ YV. SURPRWLRQ, cUeaWLQg a WePSOaWe fRU
aQ LQPaWe UeOeaVe LQfRUPaWLRQaO SacNeW, PRUe eĴcLeQW Za\V WR geW UeVRXUceV deOLYeUed WR
WKe ORcaO VeUYLce OeYeO, SURYLdLQg OLWeUaWXUe ZULWWeQ aW aQ eOePeQWaU\ VcKRRO OeYeO fRU WKe
OLWeUac\-cKaOOeQged, eWc. TKe UeTXeVW fRU a PeWKRd WR ceOebUaWe cOeaQ WLPe LQ H&I PeeWLQgV
ZaV fXOıOOed b\ WKe cUeaWLRQ Rf CMA VRbULeW\ cKLS bRRNPaUNV WKaW caQ be dRZQORaded
fURP WKe ZebVLWe aQd WaNeQ LQWR PeeWLQgV ZLWK QR SURbOePV. TKe\ caQ eYeQ be edLWed ZLWK
WKe ORcaO AUeaŖV LQfRUPaWLRQ VR WKe addLcW KaV a UeVRXUce LQ WKeLU KaQd LPPedLaWeO\ XSRQ
WKeLU UeOeaVe.

2021 General Service Conference 26



TKe ĲRRU ZaV WKeQ RSeQed fRU TXeVWLRQV aQd feedbacN fURP aQ\RQe SUeVeQW QeedLQg LQfRUPaWLRQ
RU UeVRXUceV RQ H&I VeUYLce ZRUN:

RRb R (NY): We KaYe fRXQd WKaW ORcaOO\ Ze KaYe ORVW a ORW Rf cRQWacWV ZLWK MaLOV aQd LQVWLWXWLRQV
SRVW-SaQdePLc. We Qeed a bULdge WR aOORZ XV WR PaNe WKRVe cRQQecWLRQV agaLQ.

RichaUd L (NY): We geW OeWWeUV LQ RXU LQbR[ fURP aOO acURVV WKe cRXQWU\ fURP LQPaWeV ZaQWLQg a
bRRN. HRZ VKRXOd Ze addUeVV WKRVe UeTXeVWV?
JameV C (AZ): We KaYe a SURceVV fRU WKaW LQ SOace. POeaVe fRUZaUd WKe OeWWeU WR Pe. We ZLOO WKeQ
cRQWacW WKe ORcaO feOORZVKLS aQd eLWKeU fRUZaUd LW Lf WKe\ aUe abOe WR UeVSRQd WR WKe UeTXeVW RU Ze
KaQdOe WKe UeTXeVW RXUVeOYeV.
SaUah G (CO): TKLV aQRWKeU e[aPSOe Rf ZK\ Ze Qeed WKe ORcaO cRQWacW daWabaVe.

Jeĳ L (CO): CaQ WKeUe be beWWeU cRPPXQLcaWLRQ beWZeeQ WKe AUea aQd WKe H&I AdYLVRU\
CRPPLWWee? AOVR, caQ WKeUe be a OLVW Rf H&I PeeWLQgV SXbOLVKed RQOLQe? IQ RXU AUea, WKe H&I aQd
PI&O CRPPLWWeeV ZRUNed WRgeWKeU WR cUeaWe a ŗKaQdVKaNe SacNeWŘ WKaW caQ SURYLde fRU a TXLcN
LQWURdXcWLRQ Rf VeUYLceV WR ORcaO facLOLWLeV. IV WKeUe aQ\ Za\ WKaW VRPeWKLQg OLNe WKLV caQ be cUeaWed
RU VKaUed ZLWK dLĳeUeQW AUeaV aURXQd WKe cRXQWU\?
JameV C (AZ): We eUU RQ WKe VLde Rf caXWLRQ ZKeQ LW cRPeV WR SXbOLVKLQg PeeWLQg OLVWV becaXVe
a ORW Rf WKe facLOLWLeV Ze ZRUN ZLWK KaYe SULYac\ cRQceUQV aQd HIPAA UegXOaWLRQV WKe\ KaYe WR
fROORZ, VR SOeaVe be aZaUe Rf WKeVe cRQceUQV aW \RXU ORcaO OeYeO aV ZeOO.
SaUah G (CO): A ORW Rf WKe PeeWLQgV acURVV WKe cRXQWU\ aUe VWUXggOLQg WR PaLQWaLQ RU UecUeaWe
UeOaWLRQVKLSV WKaW ZeUe fUacWXUed b\ WKe SaQdePLc. A ORW Rf AUeaV aUe WaNLQg dLĳeUeQW WacNV WR dR
VR, ZKeWKeU b\ cUeaWLQg ŗKaQdVKaNe SacNeWVŘ WR geW OLWeUaWXUe Rf VRPe NLQd LQWR WKe facLOLW\ RU b\
a MRLQW eĳRUW beWZeeQ H&I aQd PI&O CRPPLWWeeV, eWc. We Qeed WR WU\ eQgagLQg LQ cRQYeUVaWLRQV
be\RQd geWWLQg PeeWLQgV LQWR facLOLWLeV QRW aOORZLQg WKeP cXUUeQWO\ VXcK aV SURYLdLQg ZRRP
PeeWLQg OLVWV RU RXU ZebVLWe RU WKe OLQN WR WKe SRXQdCORXd.

SWUaWegic gRalV fRU Whe cRming \eaU:
Ɣ BRRN DeOLYeU\: TKe CRPPLWWee ZaQWV WR geW ŗA SRbeU CeOOŘ LQWR aV PaQ\ MaLOV aQd SULVRQV

acURVV WKe cRXQWU\ aQd LQWR WKe KaQdV Rf aV PaQ\ addLcWV aV SRVVLbOe.
Ɣ LLgKWKRXVe PURMecW: CRQWLQXe bXLOdLQg aQd e[SaQdLQg WKe daWabaVe Rf ORcaO H&I cRQWacWV

acURVV WKe cRXQWU\.
Ɣ OQOLQe ReVRXUceV: PURYLdLQg ORcaO AUeaV ZLWK UeVRXUceV VXcK aV VRbULeW\ cRXQW

bRRNPaUNV aQd VWLcNeUV RQ WKe ZebVLWe. CRQWLQXe WR PaNe XSdaWeV WR WKe H&I VecWLRQ Rf
WKe ZebVLWe, LQcOXdLQg WR WKe PeeWLQg fRUPaWV aYaLOabOe.

Ɣ BXdgeWLQg: ReıQe WKe CRPPLWWeeŖV bXdgeWLQg SURceVV WR UeĲecW ŗA SRbeU CeOOŘ aQd
cRQWLQXed gURZWK Rf UeacK LQWR MaLOV aQd SULVRQV

Ɣ LLWeUaWXUe: HaUYeVW aV PaQ\ H&I VWRULeV aV SRVVLbOe WKURXgKRXW WKe \eaU fRU fXWXUe
OLWeUaWXUe. TKe CRPPLWWee QeedV VWRULeV fRU e[SeULeQceV fURP WUeaWPeQW ceQWeUV aQd
KRVSLWaOV aV ZeOO. DeYeORSPeQW Rf aQ H&I RULeQWaWLRQ VcULSW aQd SUeVeQWaWLRQ fRU ORcaO
feOORZVKLSV LV LQ WKe ZRUNV, aV ZeOO aV KaYLQg aQ H&I HaQdbRRN WR SUeVeQW WR WKe
DeOegaWeV aW Qe[W \eaUŖV CRQfeUeQce. IQ VXSSRUW Rf WKLV eĳRUW, SOeaVe UeYLeZ WKe H&I
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HaQdbRRN ZLWK \RXU ORcaO AUeaV aQd SURYLde aQ\ feedbacN aQd TXeVWLRQV VR WKaW Ze caQ
KaYe WKe beVW HaQdbRRN SRVVLbOe.

QXeVWiRnV and feedback:

NRQe

TKe HRVSLWaOV & IQVWLWXWLRQV AdYLVRU\ CRPPLWWee PeeWV RQ WKe 4WK SaWXUda\ Rf WKe MRQWK aW 9:00
AM PacLıc, NRRQ EaVWeUQ YLa ZRRP aW KWWSV://]RRP.XV/M/92507671325 AXdLR OQO\ (346)
248-7799 RU (669) 900-6833 MeeWLQg ID: 925 0767 1325

CMA InWeUnaWiRnal WRUking GURXS

WLOO H (CKaLU, IQWeUQaWLRQaO SWUXcWXUe CRPPLWWee, MA) SUeVeQWed WKe CRQfeUeQce UeSRUW fURP WKe
CMA IQWeUQaWLRQaO WRUNLQg GURXS. TKe gURXS LV ZRUNLQg WR bXLOd aQ LQWeUQaWLRQaO SOaQ fRU VeUYLce.
AW WKe 2018 GeQeUaO SeUYLceV CRQfeUeQce, PeWeU S (AU) Pade a MRWLRQ WR ŗeVWabOLVK a WePSOaWe
fRU WRUOd SeUYLce SWUXcWXUe b\ WKe 2023 GeQeUaO SeUYLce CRQfeUeQceŘ. TKe MRWLRQ ZaV VecRQded
b\ DaYLd M (MN) aQd SaVVed aW WKe VaPe CRQfeUeQce. TKe MLVVLRQ SWaWePeQW Rf WKe gURXS LV ŗWR
facLOLWaWe cRPPXQLcaWLRQ beWZeeQ aQd aPRQg CMA feOORZVKLSV ZRUOdZLde aQd WKe e[LVWLQg
VeUYLce VWUXcWXUe Rf WKe NRUWK APeULcaQ CRQfeUeQce Rf CMA. IW aOVR VeeNV WR VKaUe RXU
e[SeULeQce LQ cUeaWLQg WKe NRUWK APeULcaQ CRQfeUeQce aQd VeUYLce VWUXcWXUe WR KeOS CMA gURZ
aURXQd WKe ZRUOd, aQd WR aVVLVW gURXSV ZRUOdZLde LQ acceVVLQg WKe e[LVWLQg VeUYLceV Rf CMA.Ř
TKe gURXS KaV beeQ WaVNed ZLWK cUeaWLQg a VeUYLce VWUXcWXUe ZLWKLQ WKe gXLdeOLQeV Rf RXU 12
SWeSV, TUadLWLRQV aQd CRQceSWV aV ZeOO aV LQ OLQe ZLWK WKe SULQcLSOeV RXWOLQed LQ WKe CMA
CRQfeUeQce CKaUWeU. TKe gURXS LV Pade XS Rf PePbeUV fURP WKe UQLWed SWaWeV, WKe UQLWed
KLQgdRP, AXVWUaOLa, CaQada, aQd GeUPaQ\. TKeUe KaV beeQ VSRUadLc cRQWacW aQd ZRUN ZLWK
PePbeUV fURP NeSaO aQd NeZ ZeaOaQd.

HLgKOLgKWV Rf WKe WePSOaWe cUeaWed WKXV faU LQcOXde:
Ɣ OUgaQL]LQg RQ aQ NSP (NaWLRQ, SWaWe, PURYLQce) PRdeO, bXW VWLOO aOORZLQg URRP fRU

VWUXcWXUeV baVed RQ OLQgXLVWLc RU cXOWXUaO aĴOLaWLRQV WKaW Pa\ cURVV SROLWLcaO bRXQdaULeV.
Ɣ MaLQWaLQLQg WKe ŗIQYeUWed P\UaPLdŘ S\UaPLd VeUYLce VWUXcWXUe Rf WKe NRUWK APeULcaQ fRU

SURSRVed VWUXcWXUeV.
Ɣ SRPe Rf WKe gORbaO feOORZVKLSV aUe OaUge eQRXgK QRZ WR VWaUW ŗgURZLQg LQWRŘ aQd PRdeOLQg

WKePVeOYeV afWeU WKe VWUXcWXUeV deVcULbed LQ WKe VeUYLce PaQXaO.

NeedV LdeQWLıed b\ LQWeUQaWLRQaO feOORZVKLSV:
Ɣ IQfRUPaWLRQ RQ KRZ beVW WR PeeW gURXS QeedV aW WKe WRS Rf WKe S\UaPLd ıUVW, ZKLcK begaQ

deYeORSPeQW Rf aQ FAQ RQ KRZ WR RUgaQL]e ORcaOO\ WR be Rf PRVW VeUYLce WR WKe gURXSV.
Ɣ FLQdLQg WUXVWed VeUYaQWV.
Ɣ TUaQVOaWed OLWeUaWXUe aQd UeadLQgV.
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Ɣ AZaUeQeVV Rf DEI SULQcLSOeV aQd OegaO/cXOWXUaO LVVXeV b\ cKecNLQg aVVXPSWLRQV aQd
cXVWRPV WKaW aUe WeVWeUQ-ceQWULc.

Ɣ SafeW\ Rf PePbeUV WR gaWKeU. OQOLQe PeeWLQgV KaYe beeQ a gUeaW UeVRXUce fRU WKRVe ZLWK
baUULeUV WR be abOe WR cRQgUegaWe VafeO\ LQ SeUVRQ. TKeUe LV a PXcK KLgKeU OeYeO Rf gORbaO
LQWeUcRQQecWLRQ RQOLQe dXe WR WKe SaQdePLc.

Ɣ H&I PaWeULaOV WR fXUWKeU deYeORS WKLV aUea WKaW LV eVVeQWLaO fRU gURZWK

PURSRVed WLPefUaPe fRU VWUXcWXUe deYeORSPeQW:
Ɣ IQWeULP gURXS ZRUN VeVVLRQ SULRU WR WKLV \eaUŖV CRQfeUeQce
Ɣ SWUXcWXUe dRcXPeQWV deYeORSed b\ WKe eQd Rf 2021
Ɣ CRQfeUeQce feedbacN RQ dRcXPeQWV LQ 2022
Ɣ PUeVeQW dUafW VWUXcWXUe SURSRVaO WR WKe GeQeUaO SeUYLce CRQfeUeQce LQ 2023
Ɣ GURXS LV RQ WUacN WR PeeW aOO Rf WKeVe gRaOV

WLOO WRRN a PRPeQW WR e[SUeVV WKe gURXSŖV LPPeQVe aQd eWeUQaO gUaWLWXde WR TULVK M ZKR VeUYed
aV WKe gURXSŖV SecUeWaU\ XQWLO KeU SaVVLQg.

TKe IQWeUQaWLRQaO WRUNLQg GURXS LV acWLYeO\ VeeNLQg QeZ PePbeUV. MRVW Rf WKe gORbaO PePbeUV
aOUead\ caUU\ a OaUge ORad Rf VeUYLce cRPPLWPeQWV bacN KRPe aQd WKeUefRUe KaYe OeVV WLPe WR
dedLcaWe WR VeUYLce LQ WKe ZRUNLQg gURXS. AOVR, WKe LLWeUaWXUe AdYLVRU\ CRPPLWWee LV ALWAYS
ORRNLQg fRU PePbeUV Rf WKe feOORZVKLS ZLWK OaQgXage VNLOOV WR aVVLVW LQ WKe WUaQVOaWLRQ eĳRUW.

QXeVWiRnV and Feedback:

TanneU W (OR): IW ZRXOd be KeOSfXO Lf WKe LLWeUaWXUe AdYLVRU\ CRPPLWWee added WKe IQWeUQaWLRQaO
WRUNLQg GURXSŖV FAQ WR LWV VWaQdaUd VXLWe Rf WUaQVOaWLRQV.

VicWRU M (TX): I ZaV aSSURacKed b\ VRPeRQe LQ Me[LcR CLW\, MX aQd ZLOO be VWaUWLQg a PeeWLQg
ZLWK WKeP LQ Me[LcR CLW\.
Will H (MA): POeaVe SURYLde XV ZLWK WKaW SeUVRQŖV cRQWacW LQfRUPaWLRQ VR WKaW Ze caQ LQYLWe WKeP
RQWR RXU gURXS.

TKe IQWeUQaWLRQaO WRUNLQg GURXS PeeWV RQ WKe 1VW aQd 2Qd SaWXUda\ Rf eacK PRQWK aW 0400 UTC
(UQLYeUVaO TLPe CRRUdLQaWed) YLa ZRRP aW KWWSV://WLQ\XUO.cRP/cPaLQWO

NRminaWing CRmmiWWee
JLPPLe C (CKaLU, NRPLQaWLQg CRPPLWWee, NJ) SUeVeQWed WKe UeSRUW fURP WKe NRPLQaWLQg
CRPPLWWee WR WKe CRQfeUeQce. JLPPLe begaQ b\ LQWURdXcLQg aOO Rf WKe PePbeUV Rf WKe CRPPLWWee
aQd UePLQdLQg WKe CRQfeUeQce WKaW eYeU\ RegLRQ ZLOO KaYe aW OeaVW RQe SRVLWLRQ fRU RegLRQaO
TUXVWee RSeQ Qe[W \eaU. JLPPLe SUeVeQWed WKe 2021 RegLRQaO TUXVWee MaS deOLQeaWLQg WKe 11
RegLRQV UecRgQL]ed LQ WKe NRUWK APeULcaQ CRQfeUeQce.
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RegLRQaO TUXVWee CeUWLıcaWLRQ PURceVV:
Ɣ AUeaV QRPLQaWe aQ AUea TUXVWee NRPLQee
Ɣ TKe QRPLQee ZLOO cRPSOeWe a ZULWWeQ aSSOLcaWLRQ deWaLOLQg WKeLU VeUYLce KLVWRU\ aQd

SURfeVVLRQaO e[SeULeQce
Ɣ TKe QRPLQee ZLOO dUafW aQd SURYLde a ZULWWeQ VWaWePeQW Rf SXUSRVe
Ɣ TKe QRPLQee ZLOO VXbPLW WR a cULPLQaO bacNgURXQd cKecN SeU WKe UeTXLUePeQWV Rf RXU

CaOLfRUQLa 501(c)(3) RUgaQL]aWLRQ
Ɣ TKe QRPLQee ZLOO KaYe a cRQYeUVaWLRQ ZLWK WKe NRPLQaWLQg CRPPLWWee dXULQg ZKLcK

TXeVWLRQV aQd aQVZeUV caQ be SURYLded b\ bRWK WKe QRPLQee aQd WKe CRPPLWWee
PePbeUV

Ɣ IW LV VXggeVWed WKaW WKe QRPLQee LV acWLYe RQ aW OeaVW RQe GSC AdYLVRU\ CRPPLWWee
Ɣ TKe AUeaV ZLOO KROd a RegLRQaO AVVePbO\ aW ZKLcK WKe bRd\ ZLOO YRWe WR UecRPPeQd a

VLQgOe RegLRQaO TUXVWee NRPLQee fRU cRQVLdeUaWLRQ
Ɣ TKe GeQeUaO SeUYLceV CRQfeUeQce WKeQ YRWeV WR acceSW WKe UecRPPeQded RegLRQaO

TUXVWee NRPLQee

TKLV ZRXOd QRUPaOO\ be a QRQ-YRWLQg \eaU, bXW WKeUe ZaV aQ XQe[SecWed RSeQLQg LQ WKe PacLıc
RegLRQ WKaW QeedV WR be ıOOed fRU RQe \eaU XQWLO WKe eQWLUe SURceVV begLQV agaLQ.
Lee M (NV) LQWURdXced GLQa B (CA) aV WKe RegLRQaO TUXVWee NRPLQee XQaQLPRXVO\ YRWed XSRQ
aQd aSSURYed b\ WKe PacLıc RegLRQ aQd cRQWLQXed b\ VKaULQg KLV RZQ SeUVRQaO e[SeULeQceV
ZRUNLQg ZLWK GLQa RYeU WKe \eaUV. GLQa addUeVVed WKe AVVePbO\ aQd SURYLded a UeYLeZ Rf KeU
SaVW aQd cXUUeQW VeUYLce ZRUN aQd gRaOV fRU WKe fXWXUe.

Lee M (NV) made a MRWiRn WR ASSURYe Whe RecRmmendaWiRn Rf Whe Paciıc RegiRnal
AVVembl\ fRU Gina B WR be Whe Paciıc RegiRnal TUXVWee and Jeĳ L (CO) VecRnded Whe
MRWiRn.

VaULRXV PePbeUV caPe fRUZaUd WR deWaLO WKeLU e[SeULeQceV ZRUNLQg ZLWK GLQa B aW YaULRXV OeYeOV
Rf VeUYLce.

JLPPLe C SUeVeQWed WKe VcKedXOe fRU WKe 2022 RegLRQaO TUXVWee NRPLQaWLQg PURceVV:
Ɣ EYeU\ RegLRQ ZLOO KaYe aW OeaVW RQe TUXVWee SRVLWLRQ RSeQ
Ɣ EacK AUea caQ QRPLQaWe RQe caQdLdaWe WR WKe RegLRQ
Ɣ AOO AUea QRPLQeeV aUe dXe WR WKe NRPLQaWLQg CRPPLWWee b\ JaQXaU\ 15, 2022
Ɣ AUea NRPLQee aSSOLcaWLRQV aUe dXe b\ ASULO 1, 2022
Ɣ NRPLQaWLQg CRPPLWWee ZLOO begLQ LWV YeWWLQg SURceVV, ZKLcK WaNeV abRXW 7 PRQWKV WR

cRPSOeWe
Ɣ RegLRQaO AVVePbOLeV VKRXOd VeOecW a VLQgOe QRPLQee aURXQd AXgXVW 2022
Ɣ RegLRQaO NRPLQee UecRPPeQdaWLRQV ZLOO be cRQıUPed aW WKe GeQeUaO SeUYLceV

CRQfeUeQce LQ SaQ DLegR, CaOLfRUQLa
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VRWe Rn Whe MRWiRn: 62 \ea, 0 na\, 0 abVWenWiRnV. 100% VXbVWanWial XnanimiW\. MRWiRn
SaVVeV. The ınal ceUWiıcaWiRn Zill RccXU aW Whe ne[W meeWing Rf Whe BRaUd Rf TUXVWeeV.

GaUUeWW C (GA) Pade a MRWLRQ WR CORVe WKe AVVePbO\ aQd RLcKaUd L (NY) VecRQded WKe MRWLRQ.

AVVePbO\ adMRXUQed fRU WKe da\.

GeneUal SeUYice CRnfeUence Da\ TZR
TKe GeQeUaO SeUYLce CRQfeUeQce AVVePbO\ UecRQYeQed RQ OcWRbeU 17, 2017 aQd ZaV caOOed WR
RUdeU aW 9:03 aP CDT b\ AaURQ M (CKaLU, GeQeUaO SeUYLce CRPPLWWee, CO).

YYRQQe W (AZ) Uead WKe SeUeQLW\ PUa\eU

GLQa B (CA) Uead WKe TZeOYe TUadLWLRQV Rf CU\VWaO MeWK AQRQ\PRXV

BRbb\ K (IL) Uead WKe TZeOYe CRQceSWV Rf WRUOd SeUYLce Rf CU\VWaO MeWK AQRQ\PRXV

QXRUXP cRXQW ZaV cRQdXcWed. 63 YRWLQg PePbeUV ZeUe SUeVeQW, TXRUXP ZaV PeW.

5. CRnfeUence CRmmiWWee ReSRUWV

DiYeUViW\ ETXiW\ & InclXViRn (DEI) AdYiVRU\ CRmmiWWee
TKe DLYeUVLW\ ETXLW\ & IQcOXVLRQ (DEI) AdYLVRU\ CRPPLWWee SUeVeQWaWLRQ WR WKe CRQfeUeQce ZaV
deOLYeUed b\ MLcKaeO C (CKaLU, DEI AdYLVRU\ CRPPLWWee, AW-LaUge TUXVWee, NY). TKLV LV WKe ıUVW
\eaU WKaW WKe CRPPLWWee KaV beeQ LQ e[LVWeQce aQd WKeUefRUe WKLV LV WKe ıUVW UeSRUW beLQg
deOLYeUed WR WKe CRQfeUeQce. MLcKaeO e[SOaLQed WKaW WKe SXUSRVe Rf WKe CRPPLWWee LV WR KeOS
LQdLYLdXaO gURXSV addUeVV DEI LVVXeV WKaW Pa\ aULVe aW a ORcaO OeYeO. TKeVe LVVXeV aUe cRPSOe[
aQd dLĴcXOW aQd YeU\ dLĳeUeQW LQ aQ aUea OLNe NebUaVNa YV. NeZ YRUN CLW\. TKe CRPPLWWee ZaV
QRW cUeaWed WR WeacK DEI WR WKe feOORZVKLS RU WR WKe ZRUOd aW OaUge, bXW WR SURYLde ORcaO gURXSV
ZLWK WRROV fRU RXWUeacK LQ WKeLU cRPPXQLWLeV. DEI LVVXeV aUe cRPSOe[ aQd dLĴcXOW WR fRcXV RQ aQd
VWULNe aQ ePRWLRQaO cRUd LQ PaQ\ SeRSOe aQd WKeUefRUe Qeed WR be addUeVVed ZLWK WUaQVSaUeQc\,
KRQeVW\, aQd UeVSecW. DEI UeTXLUeV WKaW Ze be aZaUe Rf ZKR LV QRW LQ WKe URRP VXcK aV WUaQV
LQdLYLdXaOV aQd PLWD (PeRSOe LLYLQg WLWK DLVabLOLWLeV), eWc. TKeUe LV QR Qeed WR aSRORgL]e fRU ZKR
Ze aUe, bXW LQ facW WR ceOebUaWe RXU dLYeUVLW\ LQ Ve[XaOLW\, eWKQLcLW\, aQd geQdeU. We PXVW WKLQN
abRXW DEI ZRUN be\RQd MXVW Uace WR LQcOXde PLWD, QeXURdLYeUVLW\, eWc. TR dR WKe ZRUN, RQe PXVW
VeSaUaWe ŗZKLWeQeVVŘ, ZKLcK LV aQ aUWLıcLaO cRQVWUXcW, fURP eWKQLcLW\ (IWaOLaQ, GeUPaQ, FUeQcK, eWc.)
aQd be aZaUe Rf aOO WKe baUULeUV WKaW addLcWV Qeed WR VWeS RYeU WR KeaU WKe PeVVage Rf UecRYeU\.
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DEI ZRUN VWaUWed aV a feOORZVKLS ZLWKLQ WKe NeZ YRUN CLW\ CMA cRPPXQLW\ caOOed INe & TLQa LQ
2016 WKaW ZaV VWaUWed VSecLıcaOO\ fRU bOacN SeRSOe LQ WKe URRPV. IW caPe fURP a gURXS Rf SeRSOe
ZLWK VRPe WLPe XQdeU WKeLU beOWV UecRgQL]LQg WKaW WKe\ dLd QRW KaYe VSace WR bXLOd fULeQdVKLSV RU
cRQQecWLRQV ZLWK RQe aQRWKeU dXe WR cRPPLWPeQWV LQ RWKeU aUeaV Rf VeUYLce. TKe feOORZVKLS
begaQ aV a VLPSOe bUXQcK, ZKLcK eYROYed LQWR a FacebRRN gURXS, aQd WKeQ gUeZ WR LQcOXde
UeWUeaWV aQd VSecLaO eYeQWV. WKeQ WKe SaQdePLc KLW WKe gURXS decLded WR VWaUW a PeeWLQg. TKLV
ZaV deVSLWe WKe feaU WKaW WKe\ cRXOd SRVVLbO\ be SeUceLYed aV VeSaUaWLQg WKePVeOYeV fURP WKe
ZKROe, ZKLcK ZaV QRW WKe LQWeQWLRQ. FURP WKeVe KXPbOe begLQQLQgV WKeUe LV QRZ a dLUecWRU\ Rf
RYeU 90 bOacN, TXeeU, WUaQV, cLV, eWc. fRONV ZKR aUe aOO cRQQecWed b\ WKLV gURXS. TKe gURXSŖV
PePbeUVKLS KaV gURZQ be\RQd NeZ YRUN WR RWKeU cLWLeV acURVV WKe U.S., CaQada, aQd EXURSe.

IQ 2017 ZRPeQ LQ WKe CKLcagR DLVWULcW Rf WKe IOOLQRLV AUea begaQ WR TXeVWLRQ WKe cLVgeQdeU PaOe
ga\QeVV Rf WKe PeeWLQgV, ZKLcK Oed WKe IOOLQRLV DeOegaWLRQ WR SXW WKe TXeVWLRQ fRUWK RQ WKe ĲRRU Rf
WKe GeQeUaO SeUYLce CRQfeUeQce LQ 2019. TKLV LQ WXUQ Oed WR WKe DEI VKaULQg VeVVLRQ aW WKe
CRQfeUeQce OaVW \eaU.

IQ 2019 WKe NRPLQaWLQg CRPPLWWee begaQ WR SUeSaUe WKe OeadeUVKLS Rf CMA fRU ZKaW ZaV TXLcNO\
cRPLQg WR WKe VXUface, WKe RXWcRPe Rf ZKLcK LV QRZ LQWeQWLRQaO UecUXLWPeQW Rf POC (PeRSOe Rf
CRORU) aQd ZRPeQ WR VLW RQ WKe BRaUd Rf TUXVWeeV.

TKe DEI IQWeUgURXS ZaV cUeaWed LQ 2020 LQ UeVSRQVe WR WKe UeTXeVW Rf WKe feOORZVKLS, QRW b\ RUdeU
Rf WKe BRaUd Rf TUXVWeeV. TKe gURXS KeOd WZR WRZQ KaOO VKaULQg VeVVLRQV aQd gaYe SUeVeQWaWLRQV
RQ DEI LVVXeV ZKeQ UeTXeVWed b\ dLĳeUeQW AUeaV. TKe ZRUNgURXS cUeaWed VXUYe\V WKaW ZeUe
cLUcXOaWed WR WKe feOORZVKLS WR geW a PeaVXUe Rf WKe dLYeUVLW\ Rf WKe bRd\ Rf WKe feOORZVKLS. 2020
aOVR VaZ WKe cUeaWLRQ Rf WKe BLWcKeV BUeaNLQg Bad PeeWLQg RQ ZRRP, ZKLcK LV gURXS Rf ZRPeQ
PeeWLQg WR dLVcXVV LVVXeV VSecLıc WR WKeP aQd a VSace WKaW aOORZV WKeP WR VKaUe fUeeO\ aQd
RSeQO\ LQ a Za\ WKe\ ZeUe SUeYLRXVO\ LQcaSabOe Rf dRLQg.

AW WKe 2020 GeQeUaO SeUYLce CRQfeUeQce WKeUe ZaV a VKaULQg VeVVLRQ RSeQ WR WKe eQWLUe
feOORZVKLS WKaW aOORZed PePbeUV WR e[SUeVV WKeLU cRQceUQV aQd WKRXgKWV LQ aQ RSeQ Vafe fRUXP.
MLQXWeV fRU WKe VKaULQg VeVVLRQ caQ be UeTXeVWed fRU UeYLeZ.

TKe DEI AdYLVRU\ CRPPLWWee ZaV cUeaWed b\ WKe BRaUd Rf TUXVWeeV aQd WKe GeQeUaO SeUYLceV
CRPPLWWee OLVWeQLQg WR WKe feOORZVKLS aQd LQ UeVSRQVe WR WKeLU UeTXeVWV. NRW WKaW aQ AdYLVRU\
CRPPLWWee ZaV UeTXeVWed SeU Ve, bXW LQ RUdeU WR addUeVV WKe cRQceUQV UaLVed b\ WKe feOORZVKLS,
cUeaWLQg aQ AdYLVRU\ CRPPLWWee ZaV WKe beVW SaWK fRUZaUd WR fRcXV RQ WKeVe LVVXeV. ReVeaUcK
LQWR gXLdLQg dRcXPeQWV LQ AOcRKROLcV AQRQ\PRXV VKRZed WKaW Lf WKe Qeed ZaV WKeUe, WKe BRaUd
cRXOd cUeaWe VXcK CRPPLWWeeV RU UeVRXUceV Qeeded WR VeUYe WKe feOORZVKLS.

DEI ZRUN VNLUWV YeU\ cORVeO\ WR beLQg aQ ŗRXWVLde LVVXeŘ WR VRPe SeRSOe, eVSecLaOO\ LQ WKe cXUUeQW
eQYLURQPeQW Ze OLYe LQ ULgKW QRZ. We dR WKLV ZRUN LQ VXSSRUW Rf WKe PULPaU\ PXUSRVe WR caUU\ WKLV
PeVVage WR WKe addLcW ZKR VWLOO VXĳeUV.
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MLcKaeO SUeVeQWed a YLdeR WeVWLPRQLaO fURP LXcN\ LQ NeZ YRUN, a WUaQV PePbeU Rf WKe feOORZVKLS.
LXcN\ dLVcXVVed KRZ VKe KaV eQcRXQWeUed Ve[LVP, WUaQVSKRbLa, aQd RWKeU e[cOXVLRQaU\ acWLRQV
ZKLOe VeeNLQg UecRYeU\. SKe dLVcXVVed KRZ WKe ORcaO feOORZVKLS LV aW OeaVW KaYLQg WKe dLVcXVVLRQV
WKaW Qeed WR be KeOd WR ıgXUe RXW KRZ WR cUeaWe WKe VafeU VSaceV Qeeded WR aOORZ aOO addLcWV WKe
RSSRUWXQLW\ WR WR VeeN WKeLU RZQ UecRYeU\, bXW WKaW WKe bXON Rf WKe ZRUN QeedV WR be dRQe b\
cLVgeQdeU PePbeUV WR VKRZ WKaW WKeVe LVVXeV aUe LPSRUWaQW WR WKe feOORZVKLS aV a ZKROe aQd QRW
MXVW OeaQ RQ RQe RU WZR WUaQV PePbeUV WR Oead WKe Za\ fRUZaUd aOO WKe WLPe.

WKeQ SOa\LQg ŗDeYLOŖV AdYRcaWeŘ aQd WU\LQg WR WKLQN Rf KRZ DEI ZRUN PLgKW be LQ cRQĲLcW ZLWK WKe
TUadLWLRQV, VRPe WKRXgKWV ZeUe: WaONLQg abRXW Uace cRXOd be aQ ŗRXWVLde LVVXeŘ, DEI LV RQO\ aQ
LVVXe LQ VRPe aUeaV, LQcOXVLRQ LV QRW UecRYeU\, WKeVe aUe SROLWLcaO LVVXeV, Ze aUe SURPRWLQg UaWKeU
WKaQ aWWUacWLQg, LVROaWLRQ LV aQ LQWeUQaO baUULeU aQd QRW aQ e[WeUQaO RQe, WKe GSC cRXOd be VeeQ aV
WeOOLQg ORcaO feOORZVKLSV ZKaW WR dR aQd KRZ WR beKaYe, QR RQe LV aVNLQg fRU WKeVe VeUYLceV
VSecLıcaOO\, eWc. We cRQVLdeU WKeVe becaXVe LW LV LPSRUWaQW WR ORRN aW LVVXeV fURP aOO aQgOeV.

DEI ZRUN caQ begLQ fURP KROdLQg a GURXS IQYeQWRU\ aV cRYeUed LQ WKe AOcRKROLcV AQRQ\PRXV
SaPSKOeW ŗTKe AA GURXS: WKeUe IW AOO BegLQVŘ. Of WKe 13 TXeVWLRQV OLVWed LQ WKe LQYeQWRU\, 7 aUe
dLUecWO\ UeOaWed WR DEI LVVXeV. TKeVe TXeVWLRQV cKaOOeQge a gURXS WR dR RXWUeacK WR SeRSOe WKaW
fRU ZKaWeYeU UeaVRQ aUe XQabOe WR eQgage LQ UecRYeU\. IQ WKe bUeaNRXW VeVVLRQ KeOd b\
CRPPLWWee, WKe\ WRRN WKeVe 7 TXeVWLRQV aQd dLYLded WKe URRP LQWR 4 dLĳeUeQW gURXSV fRcXVLQg RQ
BOacN IQdLgeQRXV PeRSOe Of CRORU (BIPOC), TUaQV fRO[, WRPeQ, aQd PeRSOe LLYLQg WLWK
DLVabLOLWLeV (PLWD) aQd SeUfRUPed a PRcN gURXS LQYeQWRU\ WR dLVcXVV KRZ WKe PeVVage LV beLQg
caUULed WR eacK VSecLıc gURXS. TKeQ a geQeUaO dLVcXVVLRQ ZaV KeOd WR VKaUe cRQceUQV aQd
feedbacN WKaW SaUWLcLSaWLQg LQ WKe PRcN gURXS LQYeQWRU\ VWLUUed XS WR SURceVV WKRVe feeOLQgV LQ a
KeaOWK\ SURdXcWLYe PaQQeU.

TKe bUeaNRXW VeVVLRQ aOVR UeVXOWed LQ a PXUSRVe SWaWePeQW fRU WKe DEI AdYLVRU\ CRPPLWWee beLQg
dUafWed VWaWLQg WKaW ŗRXU PLVVLRQ LV WR eQgage WKe feOORZVKLS ZLdeO\ RQ LVVXeV UeOaWLQg WR DLYeUVLW\,
ETXLW\, IQcOXVLRQ, aQd BeORQgLQg. We ZLOO OLVWeQ, VeeN SaUWLcLSaWLRQ aQd LQSXW, aQd SURdXce
UeVRXUceV WKaW VXSSRUW SeRSOe Rf cRORU, ZRPeQ, WUaQVgeQdeU SeRSOe, aQd RWKeU KLVWRULcaOO\
PaUgLQaOL]ed gURXSV. We ZLOO cRQdXcW RXUVeOYeV WUaQVSaUeQWO\, aOLgQed ZLWK WKe TUadLWLRQV aQd
CRQceSWV Rf CMA.Ř TKLV PXUSRVe SWaWePeQW ZLOO be bURXgKW WR WKe AdYLVRU\ CRPPLWWee aV a
ZKROe fRU UeYLeZ aQd aSSURYaO befRUe beLQg VXbPLWWed WR WKe GSC fRU aSSURYaO. TKe WRS WKUee
gRaOV fRU WKe Qe[W 2 \eaUV aV decLded b\ WKe aWWeQdeeV Rf WKe bUeaNRXW VeVVLRQ aUe: fXUWKeU
deYeORSPeQW Rf WKe CMA GURXS IQYeQWRU\ WRRO VR WKaW ORcaO gURXSV caQ begLQ KaYLQg WKeLU RZQ
gXLded dLVcXVVLRQV VXUURXQdLQg DEI LVVXeV, deYeORSLQg aQ IQcOXVLYLW\ SWaWePeQW, aQd cUeaWe DEI
cRQWeQW fRU aQ AdYLVRU\ CRPPLWWee Wab RQ WKe ZebVLWe.

QXeVWiRnV and Feedback:

BUian (AZ): We beOLeYe WKeUe aUe LVVXeV WKaW Qeed WR be addUeVVed RQ KRZ WKLV SURceVV ZaV dRQe
RXWVLde Rf VSecLıcaOO\ addUeVVLQg WKe PeULW Rf KaYLQg a DEI AdYLVRU\ CRPPLWWee. OXU
XQdeUVWaQdLQg LV WKaW WKLV ZaV aVNed WR be dLVcXVVed b\ WKe feOORZVKLS aW WKe 2019 CRQfeUeQce,

2021 General Service Conference 33



VR ZKeQ aQd KRZ ZaV WKLV AdYLVRU\ CRPPLWWee eVWabOLVKed aQd ZaV LW VSecLıcaOO\ UeTXeVWed b\
WKe feOORZVKLS aW aQ\ WLPe? M\ XQdeUVWaQdLQg LV WKaW WKLV AdYLVRU\ CRPPLWWee ZaV cUeaWed b\ WKe
E[ecXWLYe CRPPLWWee. If \RX UefeUeQce Sage 42 Rf WKe GeQeUaO SeUYLce CRQfeUeQce UeSRUW fURP
2019 LW VWaWeV ŗZKaW Ze aUe aVNLQg fRU LV a dLVcXVVLRQ abRXW WKRVe SeRSOe ZKR KaYe beeQ
PaUgLQaOL]ed ZLWKLQ RXU gURXSV. WKaW Ze aUe QRW aVNLQg fRU LV a decLVLRQ RU acWLRQ WR be WaNeQ.
OXU PePbeUV MXVW ZaQW WR NQRZ \RXU e[SeULeQce, VWUeQgWK, aQd KRSe aURXQd WKe Ldea Rf
LQcOXVLYLW\.Ř IQ 2020 Ze dLd KaYe a VeSaUaWe dLVcXVVLRQ abRXW WKLV LVVXe aQd LQfRUPaWLRQ ZaV
SURYLded WR WKe DeOegaWeV WR VROLcLW feedbacN fURP WKe gURXSV. AW QR WLPe ZaV LQfRUPaWLRQ
SURYLded VWaWLQg WKaW aQ AdYLVRU\ CRPPLWWee ZaV beLQg WaONed abRXW RU fRUPed. TKe SeUYLce
MaQXaO VWaWeV WKaW ŗWKe BRaUd Rf TUXVWeeV LV WKe cKLef VeUYLce aUP Rf WKe GeQeUaO SeUYLce
CRQfeUeQce aQd LV SULPaULO\ UeVSRQVLbOe fRU eQVXULQg WKe VPRRWK da\-WR-da\ RSeUaWLRQV Rf CU\VWaO
MeWK AQRQ\PRXV. WKLOe LW cRQdXcWV aOO dLUecW ıQaQcLaO aQd OegaO RSeUaWLRQaO acWLYLWLeV fRU WKe
feOORZVKLS LWV acWLRQV aUe eVVeQWLaOO\ cXVWRdLaO LQ QaWXUe. TKe SULPaU\ dXWLeV aQd UeVSRQVLbLOLWLeV Rf
WKe BRaUd aUe RXWOLQed LQ WKe B\OaZV. TKe BRaUd Rf TUXVWeeV UeceLYeV gXLdaQce aQd dLUecWLRQ fURP
WKe CRQfeUeQce. AV RXWOLQed LQ WKe CKaUWeU, WKe BRaUd Rf TUXVWeeV LV fUee WR cRQdXcW LWV bXVLQeVV
aV LW deePV QeceVVaU\. HRZeYeU, RQ aOO PaWWeUV WKaW aĳecW CMA aV a ZKROe WKe BRaUd VKRXOd
VeeN WKe RSLQLRQ aQd gXLdaQce Rf WKe CRQfeUeQce. AV PePbeUV Rf WKe CRQfeUeQce WKePVeOYeV
WKe\ aUe abOe WR SaUWLcLSaWe LQ WKe decLVLRQ PaNLQg SURceVV.Ř SR Ze KaYe a SURceVV LQ SOace WR
geW LQfRUPaWLRQ WR WKe gURXSV b\ WKe DeOegaWeV aQd cUeaWLQg aQ AdYLVRU\ CRPPLWWee befRUe WKe
DeOegaWeV eYeQ KaYe a cKaQce WR bULQg WKe LQfRUPaWLRQ bacN WR WKe PePbeUV Rf WKe gURXSV
cLUcXPYeQWV WKLV SURceVV. TKLV LV QRW RSeUaWLQg LQ WKe VSLULW Rf WKe VeUYLce VWUXcWXUe. TKLV cUeaWeV
WKe LPSUeVVLRQ WKaW Ze aUe gRYeUQLQg aQd WKaW WKLV CRPPLWWee ZaV cUeaWed aW WKe dLUecWLRQ Rf WKe
GSC, ZKLcK LW ZaV QRW.

DaYid S (GA): We ORRNed aW WKe SeUYLce MaQXaO, WKe CKaUWeU, aQd WKe TUadLWLRQV afWeU WKe VKaULQg
VeVVLRQ ZaV KeOd OaVW \eaU becaXVe LW ZaV cOeaU WR XV WKaW WKLV ZaV VRPeWKLQg WKaW WKe feOORZVKLS
ZaQWed. MLcKaeO ZaV UecUXLWed RQWR WKe BRaUd aV aQ AW-LaUge TUXVWee becaXVe Rf KLV e[SeULeQce
LQ WKLV aUea VR WKaW ZKeQ WKe QeZ adPLQLVWUaWLRQ VWaUWed RQ WKe BRaUd WKe E[ecXWLYe CRPPLWWee
VWaUWed a ZRUNgURXS WR VWaUW e[SORULQg WKeVe LVVXeV aQd Ze cRXOd KeOS WKe RUgaQL]aWLRQ aQd WKe
feOORZVKLS. TKLV ZRUN ZaV SUeVeQWed WR WKe BRaUd aW WKe AQQXaO BRaUd MeeWLQg ZKeUe LW ZaV
SUeVeQWed aV a ZRUNLQg CRPPLWWee. AW WKaW PeeWLQg WKe BRaUd Rf TUXVWeeV Pade WKe decLVLRQ WR
PaNe WKLV aQ AdYLVRU\ CRPPLWWee VR WKaW DEI cRXOd VWaUW WR LQWeUface ZLWK WKe RWKeU AdYLVRU\
CRPPLWWeeV aQd VWaUW WR dR WKe ZRUN WKaW ZaV aVNed Rf WKeP WR dR. BecaXVe LW LV aQ AdYLVRU\
CRPPLWWee WKe decLVLRQ ZaV Pade WR gLYe WKeP WKe VSace WR PeeW aQd SUeVeQW WR WKe AVVePbO\
OLNe WKe RWKeUV aUe. We dLd WKe UeVeaUcK LQWR WKe CRQfeUeQce CKaUWeU ZKeUe LW VWaWeV WKaW WKe
BRaUd caQ cUeaWe CRPPLWWeeV WR dR WKe ZRUN WKaW LW ZaV WaVNed WR dR. CRQceSW EOeYeQ VWaWeV
WKaW WKe BRaUd ŗVKRXOd aOZa\V KaYe WKe beVW SRVVLbOe cRPPLWWeeV, VWaĳV, cRQVXOWaQWVŘ QeceVVaU\
WR dR WKe ZRUN Qeeded. IW aOVR VWaWeV WKaW WKe BRaUd LV WKe bRd\ ZKR decLdeV ZKLcK acWLRQV
UeTXLUe WKe aSSURYaO Rf WKe eQWLUe CRQfeUeQce. CRQceSW TKUee eQdRZV ŗeacK VeUYLce OeYeO Rf CMA
ZLWK a WUadLWLRQaO ULgKW Rf decLVLRQ ZKLcK aOORZV RXU WUXVWed VeUYaQWV WR decLde ZKaW PaWWeUV caQ
be dLVSRVed Rf b\ WKePVeOYeV aQd ZKaW PaWWeUV UeTXLUe WKeP WR UeSRUW, cRQVXOW, RU aVN fRU
dLUecWLRQŘ aQd WKLV ZaV cRQVLdeUed KeaYLO\ b\ WKe BRaUd ZKeQ PaNLQg WKe decLVLRQ WR cUeaWe WKe
AdYLVRU\ CRPPLWWee. TKe TXeVWLRQ aW LVVXe ZaV ZKeWKeU WKLV ZaV aQ LVVXe WKaW aĳecWV WKe
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feOORZVKLS aV a ZKROe aQd WKe aQVZeU LV \eV aV ZeOO aV QR. IWŖV QRW a SROLc\ WKaW LV beLQg SXW LQ
SOace WKaW aĳecWV eYeU\RQe, aQd LW dReVQŖW aĳecW WKe aXWRQRP\ Rf WKe gURXSV. TKeQ LW caPe dRZQ
WR Lf WKLV ZaV VRPeWKLQg WKaW WKe BRaUd cRXOd dR ZLWKRXW WKe cRQVeQW Rf WKe CRQfeUeQce, aQd WKe
aQVZeU LV \eV. TKeQ WKeUe LV WKe TXeVWLRQ Rf ZKeWKeU WKLV LV VRPeWKLQg WKe BRaUd VKRXOd dR
ZLWKRXW WKe cRQVeQW Rf WKe CRQfeUeQce aQd WKaW aQVZeU PLgKW be QR, bXW WKLV KaV beeQ XQcKaUWed
WeUULWRU\ fRU XV. If WKe feOORZVKLS KaV LVVXeV ZLWK WKe decLVLRQV Pade b\ WKe BRaUd, WKLV LV WKe
fRUXP WR addUeVV WKRVe aQd Ze ZeOcRPe WKaW.

Zack (AZ): SLQce WKLV DEI AdYLVRU\ CRPPLWWee KaV beeQ cUeaWed, I aV a CaXcaVLaQ VWUaLgKW PaOe
feeOV OeVV cRPfRUWabOe WKaQ I dLd befRUe. I dRQŖW feeO OLNe I caQ aVN TXeVWLRQV OLNe ŗZKaW dReV ALT
PeaQ? WKaW dReV WUaQVgeQdeU PeaQ?Ř aV I dLd befRUe becaXVe QRZ WKeUe LV aQ eQWLUe CRPPLWWee
LQ SOace WR Va\ WKaW I aP aVNLQg aQ XQacceSWabOe TXeVWLRQ. We KaYe a cORVe NQLW, dLYeUVe
feOORZVKLS LQ PKReQL[ WKaW geWV aORQg UeaOO\ ZeOO. IQ KeaULQg WKe VWRU\ fURP WKe WUaQVgeQdeU
LQdLYLdXaO eaUOLeU, Ze dRQŖW UeaOO\ KaYe WKRVe VaPe LVVXeV LQ RXU AUea. We MXVW WU\ WR PaNe
eYeU\bRd\ feeO MXVW aV ZeOcRPe. I XQdeUVWaQd WKaW WKeUe LV a Qeed fRU LW, bXW WKeUe LV aOVR a bLg
Qeed fRU WKe dePRgUaSKLc WKaW dReV QRW KaYe aV PXcK UeSUeVeQWaWLRQ LQ WKLV URRP aV WKe
WUaQVgeQdeU RU AfULcaQ-APeULcaQ RU WKe ga\ PaQ aQd Ze Qeed WR be edXcaWed MXVW aV PXcK, VR
ZKReYeU ZaQWV WR WeacK Pe ZKaW WKeVe WeUPV PeaQ I ZRXOd ORYe WR KeaU LW becaXVe IŖP cRQfXVed.

Michael C (NY): TKaQN \RX fRU e[SUeVVLQg WKeVe WKRXgKWV aQd cRQceUQV. We aUe QRW
LPSOePeQWLQg aQ\WKLQg WKaW ZLOO fRUce aQ\RQe WR dR aQ\WKLQg WKe\ dRQŖW ZaQW WR. TKeUe aUe
VSecLıc aUeaV WKaW KaYe UeacKed RXW fRU KeOS ZLWK WKeVe LVVXeV aQd LW LV RXU UeVSRQVLbLOLW\ WR WKe
feOORZVKLS WR be WKeUe aV a UeVRXUce WR aVVLVW ZLWK WKeVe LVVXeV. If WKLV LV QRW aQ LVVXe, SULRULW\, RU
cRQceUQ LQ \RXU aUea \RX ZLOO QRW be VKaPed fRU WKaW. HRZeYeU Lf \RX ZaQW a UeVRXUce WR eQVXUe
WKaW aOO Rf \RXU PeeWLQg VSaceV aUe acceVVLbOe RQ aOO OeYeOV, LW LV RXU UeVSRQVLbLOLW\ WR SURYLde \RX
aVVLVWaQce LQ WKaW aUea. IW LV QRW WKe feOORZVKLSŖV UeVSRQVLbLOLW\ WR edXcaWe aQ\RQe RQ WUaQVgeQdeU
RU Uace LVVXeV. IW LV QRW LQ WKe SXUYLeZ Rf UecRYeU\.

SaUah G (CO): AV a ZRPaQ LQ CMA I ZRXOd Va\ WKaW LW LV aQ ePeUgeQc\ WR be cUeaWLQg WKLV
CRPPLWWee aQd Vafe VSaceV fRU ZRPeQ aQd RWKeU PaUgLQaOL]ed gURXSV, MXVW aV LWŖV LPSRUWaQW fRU
VWUaLgKW ZKLWe PeQ WR be cRPfRUWabOe LQ CMA.

CamaURn M (HI), LV e[cLWed fRU WKe cUeaWLRQ Rf WKe DEI AdYLVRU\ CRPPLWWee becaXVe WKeLU ORcaO
feOORZVKLS LV 80% BIPOC, 40% ZRPeQ, 20% LQdLgeQRXV QaWLYe HaZaLLaQ, 10% WUaQVgeQdeU, aQd
10% VWUaLgKW PaOe. TKe\ feeO aĴUPed b\ WKe eVWabOLVKPeQW Rf WKe CRPPLWWee aQd ZRXOd OLNe
aVVLVWaQce ZLWK: eQKaQced eQgagePeQW ZLWK LQdLgLQRXV SeRSOe, PRUe CMA OLWeUaWXUe ZULWWeQ aW aQ
eOePeQWaU\ VcKRRO OeYeO, aQd e[aPLQaWLRQ Rf Za\V WR VXSSRUW aQd eQKaQce WKe PeQWaO KeaOWK Rf
SeRSOe LQ aWWeQdaQce aW WKe GeQeUaO SeUYLce CRQfeUeQce.

BUenW J (GA): WKeQ LQfRUPaWLRQ abRXW DEI VWaUWed cLUcXOaWLQg LQ WKe ORcaO aUea, WKeUe ZeUe a feZ
PePbeUV ZKR VaLd WKaW WKe\ ıQaOO\ feOW KeaUd. BecaXVe Rf WKLV ZRUN, WKeUe LV a QeZ PeeWLQg WKaW
KaV fRUPed LQ AWOaQWa WKaW ZRXOd OLNe PRUe WUaLQLQg RQ ZKaW DEI LV aQd KRZ LW aĳecWV RXU
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feOORZVKLS. TKe PeeWLQg KaV UeTXeVWed WKaW a DEI LQfRUPaWLRQaO SaPSKOeW be cUeaWed aQd WKaW a
VeUYLce SRVLWLRQ be cUeaWed LQ gURXSV Rf a DEI UeSUeVeQWaWLYe.

MaUk K (MD): I ZaQW WR begLQ b\ WKaQNLQg WKe CRPPLWWee fRU WKe LPSRUWaQW ZRUN beLQg dRQe. OXU
ORcaO LQWeUgURXS dUafWed aQ LQcOXVLYLW\ VWaWePeQW WR be Uead aW RXU PeeWLQgV, eYeQ WKRXgK LW ZaV
QRW XQaQLPRXVO\ aSSURYed b\ aOO PeeWLQgV LQ RXU AUea. TKe LQcOXVLRQ Rf WKLV VWaWePeQW KeOSV
eYeU\RQe WR feeO OLNe WKe\ aUe LQ a Vafe SOace ZKLcK LV LQcUedLbO\ LPSRUWaQW fRU addLcWV WR NQRZ
WKaW WKe\ caQ VKaUe fUeeO\ aQd WKaW WKe\ aUe QRW aORQe.

RRbeUW A (FL): WKeQ I ıUVW KeaUd Rf WKLV P\ LQLWLaO WKRXgKW ZaV Rf WKe PULPaU\ PXUSRVe aQd I dLd
QRW Vee WKe YaOXe Rf WKLV ZRUN. AfWeU gRLQg WR WKe AQQXaO BRaUd MeeWLQg I ZaV cRQfXVed eYeQ
fXUWKeU. TKe SUeVeQWaWLRQ WRda\ aOORZed Pe WR XQdeUVWaQd WKe ZRUN beWWeU aQd WKe Qeed fRU LW aQd
I aP gRLQg fRUZaUd LQ fXOO VXSSRUW Rf WKe CRPPLWWee aQd WKe ZRUN WKaW LW dReV.

AVhle\ C (CO): I WKLQN WKe ZRUN beLQg dRQe b\ WKe CRPPLWWee LV aPa]LQg aQd I KaYe a TXeVWLRQ,
bXW IŖP afUaLd WR aVN LW becaXVe LW dReV feeO OLNe LQ WRda\ŖV eQYLURQPeQW LW LV QRW RNa\ WR be a
CaXcaVLaQ cLVgeQdeU fePaOe. TKLV TXeVWLRQ cRPeV WR WKe WRSLc Rf ŗZKLWeQeVVŘ WKaW \RX PeQWLRQ LQ
\RXU eaUOLeU VOLde aQd WKaW LWŖV QRW aQ eWKQLcLW\ aQd LW VRXQded OLNe Ze VKRXOd LdeQWLf\ b\ WKe OaQd
Rf RXU aQceVWRUV. I SeUVRQaOO\ aP a EXURSeaQ PXWW aQd LW ZRXOd be KaUd WR dR WKaW. CaQ \RX
SURYLde cOaULıcaWLRQ RQ WKLV becaXVe IŖP VXUe WKaW ZaV QRW WKe LQWeQW Rf WKe PeVVage, bXW I aP
GSR fRU BLWcKeV BUeaNLQg Bad aQd ZKeQ I bULQg WKLV bacN WR WKe gURXS I ZaQW WR be abOe WR
adeTXaWeO\ deVcULbe ZKaW WKe LQWeQWLRQ beKLQd WKe VOLde ZaV.

Michael C (NY): TKe SXUSRVe Rf LQcOXdLQg WKaW LQ WKe VOLde ZaV WR LOOXVWUaWe KRZ WeQVe WKe
cRQYeUVaWLRQ ZaV LQ WKe bUeaNRXW VeVVLRQ aQd WR QRW Oead LQWR cRQWURYeUV\. TKeUe ZLOO be
dLVcRPfRUW ZLWK VRPe Rf WKeVe cRQYeUVaWLRQV, bXW I aSRORgL]e Lf aQ\ RĳeQVe ZaV gLYeQ.

K\lRn H (IL): AV VRPeRQe KaV beeQ a SaUW Rf WKLV dLVcXVVLRQ fURP WKe IOOLQRLV MRWLRQ XS XQWLO QRZ,
WKe aVN ZaV WKaW Ze LQcUeaVe LQcOXVLRQ fRU PRUe fRONV WR UedXce WKe baUULeU WR ORQg WeUP VRbULeW\
WKe\ ZeUe e[SeULeQcLQg. TKe aVN fURP WKe FeOORZVKLS ZaV fRU PRUe LQcOXVLRQ fRU eYeU\RQe aQd QRW
OeVV fRU aQ\RQe, LQcOXdLQg ZKLWe cLVgeQdeU PePbeUV. TKeUe VRPeWLPeV Pa\ be feeOLQgV Rf
dLVcRPfRUW aQd aOLeQaWLRQ ZKeQ WKeVe cRQYeUVaWLRQV aUe Kad, bXW WKe gRaO KaV aOZa\V beeQ fRU
PRUe LQcOXVLRQ fRU eYeU\RQe aQd OeVV fRU QR RQe.

IUene G (AZ): SRPe dLUecW cRPPeQWV fURP RXU AUea aUe WKaW WKLV LV aQ LPSRUWaQW WRSLc bXW PRUe
Rf aQ RXWVLde LVVXe; eacK DLVWULcW VKRXOd ZRUN RQ WKLV LVVXe ORcaOO\ aQd QRW aW a GSC OeYeO;
LQcOXVLYLW\ LV a SeUVRQaO LVVXe WKaW Ze Qeed WR ZRUN RQ RXUVeOYeV aQd QRW aW WKLV OeYeO.

BUenda BS (MN): I caOOed AaURQ M ZKeQ I ıUVW KeaUd abRXW WKLV ZRUN. I e[SOaLQed WKaW I OLYe LQ
MLQQeVRWa ZKLcK LV a YeU\ YROaWLOe, VcaU\ SOace WR be ULgKW QRZ dXe WR cLUcXPVWaQceV RYeU ZKLcK I
Kad QR cRQWURO. TKLV feOORZVKLS LV P\ fRXQdaWLRQ, P\ UecRYeU\, aQd P\ VeUeQLW\. AOO Rf ZKLcK I
KaYe Qeeded dXULQg WKLV WLPe. I feOW XQedXcaWed, XQaZaUe, aQd XQcRPfRUWabOe. TKe SUeVeQWaWLRQ
WRda\ RSeQed P\ KeaUW aQd PLQd aQd I KRSe WKaW Ze caQ aOO geW VRPe edXcaWLRQ WR XQdeUVWaQd
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beWWeU. I ZaQW WR cUeaWe aQ eQYLURQPeQW ZKeUe eYeU\RQe LV acceSWed aQd ZKeUe RXU cRPPRQ gRaO
LV aOZa\V RXU UecRYeU\. TKaQN \RX fRU WKe ZRUN WKaW \RX KaYe dRQe.

JennifeU J (GA): WKeUe I OLYe QRUWK Rf AWOaQWa, WKeVe LVVXeV aUe QRW SUeVeQW LQ RXU gURXSV. WKeQ I
ZeQW WR PeeWLQgV LQ AWOaQWa LWVeOf I ZaV VKRcNed becaXVe LW ZaV dePRgUaSKLcaOO\ VR dLĳeUeQW
fURP ZKaW I ZaV XVed WR. I VaZ TULVK WKeUe aQd VKe ZaV WKe RQO\ RWKeU cLVgeQdeU ZKLWe fePaOe
WKeUe aQd VKe KeOSed Pe feeO ORYed aQd acceSWed eYeQ LQ WKe gURXSV WKeUe. I dRQŖW XQdeUVWaQd
ZKaW WKe dLĳeUeQW acURQ\PV aQd SURQRXQV PeaQ aQd ZRXOd aSSUecLaWe PRUe edXcaWLRQ beLQg
SURYLded RQ WKRVe.

MeliVVa R (NE): OXU ORcaO feOORZVKLS eQcRXUageV eYeU\bRd\ VWUXggOLQg ZLWK addLcWLRQ WR cRPe
aQd be a SaUW Rf XV. I caPe WR P\ ıUVW CRQfeUeQce OaVW \eaU aQd I ZaV VKRcNed becaXVe I Kad QR
Ldea WKaW WKeUe ZeUe VR PaQ\ ga\ SeRSOe LQ CMA. TKe ıUVW WKLQg I dLd ZaV aSRORgL]e WR eYeU\RQe
LQ caVe I RĳeQded WKeP, bXW I feeO fUee WR aVN TXeVWLRQV aQd eYeU\RQe KaV beeQ XQdeUVWaQdLQg
aQd ZLOOLQg WR aQVZeU WKeP. I aOZa\V aSSUecLaWe OeaUQLQg QeZ WKLQgV aQd I WKLQN P\ feOORZVKLS
ZRXOd agUee WKaW Ze caQ aOO beQeıW fURP WKaW ZRUN.

BUian T (MD): FRU WKe PePbeUV WKaW aUe cRQceUQed WKaW WKLV VRPeWKLQg WKaW VKRXOd be KaQdOed
RQ a ORcaO OeYeO, KeUe aW WKe GSC WKe ZRUN LV dRQe aW a QaWLRQaO OeYeO WR SURYLde WRROV WR WKe ORcaO
feOORZVKLSV VKRXOd WKe\ ZLVK WR XVe WKeP. TKe ORcaO feOORZVKLSV aUe QRW UeTXLUed WR XVe aQ\ Rf WKe
WRROV SURYLded, bXW Ze caQ RĳeU aV PXcK aV Ze SRVVLbO\ caQ WR KeOS WKRVe ORcaO feOORZVKLSV
VKRXOd WKe\ deVLUe WR XVe WKeP.

BUian T (MD) made a MRWiRn WhaW Whe DEI AdYiVRU\ CRmmiWWee be RĴciall\ UecRgni]ed and
aSSURYed b\ Whe GeneUal SeUYice CRnfeUence and JXlie E (AZ) VecRnded Whe MRWiRn.

DiVcXVViRn Rn Whe MRWiRn:

Aimee S (CO): HeaULQg LXcN\ŖV YLdeR bURNe P\ KeaUW. I KaYe aOZa\V feOW cRPfRUWabOe aQd
acceSWed fURP WKe da\ I ıUVW caPe LQWR WKe URRPV Rf CMA aQd I ZaQW eYeU\RQe WR KaYe WKaW VaPe
e[SeULeQce. I VXSSRUW WKe WRROV WKaW WKe CRPPLWWee LV RĳeULQg aQd ZaQW WR Vee WKe ZRUN cRQWLQXe.

RXe P (NY): AV a bL-UacLaO, NaWLYe APeULcaQ ZLWK EXURSeaQ KeULWage SeUVRQ, I KaYe SURıWed fURP
beLQg aVVXPed aV CaXcaVLaQ. WKeQ Ze VaZ SeRSOe QRW XQdeUVWaQdLQg WKe PeeWLQg, I ZaV a
SURSRQeQW Rf VWaUWLQg a SSaQLVK VSeaNLQg PeeWLQg. AV a SUedRPLQaQWO\ TXeeU cRPPXQLW\ LQ NeZ
YRUN, Ze KaYe VeeQ VWUaLgKW PeQ gR bacN RXW aQd dLe aQd WKaW VaddeQV XV. I dR DEI ZRUN RXWVLde
Rf WKe SURgUaP, aQd WKLQN WKLV LV a KaUd WRSLc RXWVLde Rf WKe TUadLWLRQV aQd CRQceSWV, aQd WKaW
WKLV LV a KXge WaVN WR WaNe RQ aQd LWŖV beaXWLfXO WKaW Ze aUe abOe WR dR WKaW.

Michael R (FL): RecRYeU\ LV dLĴcXOW aV LW LV aQd aQ\WKLQg WKaW caQ be dRQe WR UePRYe baUULeUV WR
ıQdLQg UecRYeU\ LV ZRUN WKaW QeedV WR be dRQe. I KaYe VSRQVRUed a WUaQVgeQdeU ZRPaQ fRU \eaUV
ZKR KaV VWUXggOed WR cRQQecW WR ORcaO UecRYeU\ URRP aQd I MXVW ZaQW eYeU\RQe WR KaYe a VeaW aW
WKe WabOe UegaUdOeVV Rf WKeLU bacNgURXQd.
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DRXg R: I KeaU WKaW ŗI ZaONed LQWR a URRP, QR RQe ORRNed OLNe Pe, aQd I ZaONed RXW.Ř BXW Ze Qeed
WKeP WR VWa\ VR WKaW WKe Qe[W SeUVRQ WKaW cRPeV LQ caQ Vee aQd feeO VeeQ. We aVN WKaW \RX aOO
VWLcN aURXQd aQd be WKaW SeUVRQ LQ WKe URRP WKaW RWKeU SeRSOe UecRgQL]e WKePVeOYeV LQ.

BUian SK (UK): I YeU\ PXcK VXSSRUW WKe PRWLRQ. TKLV KaV beeQ aQ LVVXe LQ LRQdRQ fRU a ORQg
WLPe. WKeQ Ze WaONed abRXW ZK\ Ze ZRXOd VeQd a deOegaWe WR WKe GSC, WKLV LV ZK\. We aUe
ORRNLQg fRU WKe e[SeULeQce Rf a feOORZVKLS WKaW KaV beeQ aURXQd a ORW ORQgeU WKaQ RXUV. TKe LVVXeV
Ze KaYe aUe QRW gRLQg aZa\, aQd Ze KRSe WKaW DEI ZLOO be abOe WR KeOS ZLWK WUaLQLQg RU
LQfRUPaWLRQ.

GaUUeWW V (MN): I aP a SaUW Rf WKLV adYLVRU\ cRPPLWWee becaXVe I ZaQW WR OeaUQ. I NQRZ WKaW beLQg
a ZKLWe cLVgeQdeU PaOe NQRcNV dRZQ baUULeUV RWKeU KaYe LQ WKeLU OLYeV aQd I caQ WaNe WKaW fRU
gUaQWed aW WLPeV. If WKeUe aUe SURbOePV LQ P\ OLfe, WKe\ aUe Rf P\ RZQ PaNLQg. Of cRXUVe WKeVe
LVVXeV aUe QRW a SURbOeP fRU Pe SeUVRQaOO\, bXW Lf I RSeQ P\ eaUV aQd P\ KeaUW a bLW aQd I KeaU
SeRSOe aVNLQg fRU KeOS, ZKR aP I WR QRW RĳeU WKe KeOS WKe\ Qeed? I MXVW ZaQW WR OeaUQ KRZ I caQ
KeOS RWKeUV aV beVW aV I caQ.

WalW W (CO): I aP VR SURXd Rf WKLV feOORZVKLS, WKaW Ze caQ Va\ KaUd WKLQgV aQd Va\ KROd RQ aQd
WKaW Pa\be WKLV dLdQŖW KaSSeQ WKe ULgKW Za\, aQd Ze caQ KeaU eacK RWKeU aQd cRQVLdeU WKaW
Pa\be LW ZaVQŖW. I ORYe ZKeQ SeRSOe aUe abOe WR cRPe LQWR a CRQfeUeQce ZaONLQg LQ ZLWK RQe
RSLQLRQ, aQd aUe abOe WR OeaYe KeUe ZLWK a dLĳeUeQW RSLQLRQ. JXVW becaXVe WKe ZRUN LV KaUd dReV
QRW PeaQ WKaW Ze VKRXOd ZaON aZa\ fURP LW. MaQ\ WLPeV LQ aOO Rf WKe feOORZVKLSV Ze KaYe bXPSed
XS agaLQVW KaUd WKRUQ\ LVVXeV, aQd Ze KaYe fRXQd RXU Za\ eYeQWXaOO\. I NQRZ WKaW Ze ZLOO ıQd RXU
Za\ ZLWK WKLV RQe aV ZeOO.

KUiVWen L (DC): I cKecN VeYeUaO dLĳeUeQW bR[eV LQ WKe LGBTQ+ UeaOP, aQd I feOW WKaW I ZaV WRWaOO\
LQYROYed ZLWK WKe SeRSOe Rf P\ RZQ gURXS. I KaYe QeYeU beeQ aVNed abRXW P\ Ve[XaOLW\ RU
TXeVWLRQed abRXW P\ eWKQLcLW\, bXW I dR NQRZ KRZ LW feeOV WR be SXW RXW Rf a URRP. I KaYe QeYeU
feOW WKaW Za\ LQ CMA aQd I aP WUXO\ OXcN\ ZLWK WKe feOORZVKLS I KaYe KeUe, aQd I WUXO\ aSSUecLaWe
WKLV CRPPLWWee beLQg cUeaWed.

AUmandR D (FL): I ZaQW WR WKaQN WKe CRPPLWWee fRU WKe ZRUN WKaW WKe\ŖYe dRQe becaXVe LW LV VR
LPSRUWaQW aQd Qeeded. EYeQ Lf WKe CRPPLWWee dReVQŖW geW WR be RĴcLaO, WKe ZRUN WKaW KaV beeQ
dRQe VR faU LV RXW WKeUe aQd Ze caQ cKRRVe WR VWa\ LgQRUaQW RU geW edXcaWed. I gUeZ XS LQ MLaPL
ZKeUe Ze ZeUe MXVW bOeQded LQ b\ defaXOW. IQ P\ PRYe WR NeZ YRUN I KaYe VeeQ aOO WKeVe dLĳeUeQW
gURXSV aQd KaYe VWaUWed TXeVWLRQLQg P\VeOf aV WR KRZ SURgUeVVLYe I acWXaOO\ aP. TKeUe Pa\ be
VRPe aUeaV ZKeUe WKLV LV QRW a SURbOeP RU LVVXe, bXW WKeUe aUe VR PaQ\ ZKeUe WKLV LV aQ LVVXe aQd
WKLV ZRUN LV MXVW a WRRO Ze caQ XVe WR becRPe beWWeU aQd I KRSe LW cRQWLQXeV.

VicWRU M (TX): AV a SeUVRQ Rf cRORU aQd Rf HLVSaQLc deVceQW, WKeUe ZeUeQŖW SSaQLVK VSeaNLQg
SeRSOe ZKeQ I cRXOd cRPe WR WKe CRQfeUeQce.  IW ZaV KaUd WR LdeQWLf\ ZLWK RWKeUV ZKeQ I VaZ QR
RQe Rf P\ cRORU.  I aP bLOLQgXaO aQd ZKeQ PePbeUV Rf P\ feOORZVKLS aVNed Pe WR KeOS cUeaWe a
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SSaQLVK- VSeaNLQg PeeWLQg, I VaLd \eV.  AOO Rf WKe SSaQLVK-VSeaNLQg PeeWLQgV aUe RQ eLWKeU WKe
EaVW RU WeVW CRaVW.   IW LV gUeaW WR Vee SeRSOe Rf cRORU geWWLQg LQYROYed aW WKLV OeYeO QRZ.

BRbb\ K (IL): IQ UegaUdV WR WKe IOOLQRLV MRWLRQ, Ze ZeUe aVNed fRU UeVRXUceV aQd gXLdaQce b\ RXU
AUea PI&O aQd H&I CRPPLWWeeV. WKaW I KeaUd fURP WKe feOORZVKLS LV WKaW Ze Qeed KeOS. AV LW KaV
beeQ VWaWed, QRW eYeU\RQe KaV WKeVe LVVXeV bXW KeOS KaV beeQ aVNed fRU aQd LW LV YeU\ LPSRUWaQW
WKaW UeVRXUceV be aYaLOabOe WR WKRVe ZKR Qeed WKeP.

BRbb\ K (IL) made a MRWiRn WR Call Whe QXeVWiRn and Michael PaXl (TX) VecRnded Whe
MRWiRn. VRWe Rn MRWiRn WR Call Whe QXeVWiRn:  56 \ea, 10 na\, 1 abVWenWiRn. MRWiRn WR Call
Whe QXeVWiRn SaVVed.

Jimmie C (NJ) UeVWaWed Whe RUiginal MRWiRn made b\ BUian T (MD) WhaW Whe DEI AdYiVRU\
CRmmiWWee be RĴciall\ YRWed Rn and aSSURYed b\ Whe GeneUal SeUYice CRnfeUence. VRWe Rn
Whe MRWiRn: 57 \ea, 7 na\, 2 abVWenWiRnV. 86% VXbVWanWial XnanimiW\ Ueached. MRWiRn
SaVVed.

MinRUiW\ ReSRUW:

BUandRn S (CA): I YRWed QR becaXVe ZKeQ LW caPe WLPe WR YRWe LW aSSeaUed WKaW PaQ\ Rf WKe
cKaLUV LQ WKe URRP ZeUe ePSW\ aQd WKeUe ZaV VWLOO a ORQg OLQe Rf SeRSOe ZaLWLQg fRU a cKaQce WR
VSeaN RQ WKe MRWLRQ. I ZaV KRSLQg WKLV ZRXOd Oead WR WabOLQg WKe WRSLc fRU PRUe dLVcXVVLRQ LQ a
VKRZ Rf aQ abXQdaQce Rf caXWLRQ. I feeO OLNe WKe YRWe ZaV TXLcN aQd KaVW\, aQd WKeUe cRXOd aQd
VKRXOd KaYe beeQ PRUe URRP fRU cRQYeUVaWLRQ VXUURXQdLQg WKe LVVXe. TKLV LV WKe RQO\ UeaVRQ I
YRWed QR. I aP LQ faYRU Rf WKe MRWLRQ, bXW I feeO WKaW WKeUe VKRXOd deıQLWeO\ KaYe beeQ PRUe URRP
fRU cRQVLdeUaWLRQ Rf WKe PaWWeU.

CRnWinXed feedback:

FUeddie C (CA): WKLOe ZRUNLQg RQ WKe LLWeUaWXUe AdYLVRU\ CRPPLWWee, \eaUV agR Ze UeceLYed a
VWRU\ caOOed  ŗRace LQ CMA, IV LW aQ OXWVLde IVVXe?Ř  IW aVNed a ORW Rf WKe TXeVWLRQV Ze aUe aVNLQg
WRda\. AW WKe eQd Rf WKe da\ Ze ZeQW ZLWK WKe VSLULW Rf CMA aQd decLded WKaW LW ZaV LPSRUWaQW
aQd ZaV WKe YRLce Rf WKe feOORZVKLS. WKeQ CMA ZaV cUeaWed LQ 1994 aQd WKURXgK WKe 2000ŖV,
WKeUe ZaV aQ aWWLWXde Rf ŗCMA PeeWLQgV aUe CMA PeeWLQgVŘ, Ze dLdQŖW KaYe LGBT CMA RU
VWUaLgKW CMA. We Kad RQe YLVLRQ. TKURXgK WKe gURZWK Rf CMA, QeZ WKLQgV KaYe ePeUged.  TKe
fRUPLQg Rf WKLV CRPPLWWee KaV QRW beeQ a TXLcN SURceVV. IW VWaUWed a cRXSOe \eaUV agR. I WKLQN BLOO
C ZRXOd KaYe beeQ e[WUePeO\ SURXd Rf WKe ZRUN Ze aUe dRLQg becaXVe Ke aOZa\V ZaQWed WR
PaNe VXUe WKaW Ze ZeUe aOZa\V beLQg LQcOXVLYe Rf aQ\RQe VeeNLQg KeOS.

KUiVWa (NE): YRX caQŖW Va\ DEI LV QRW a SURbOeP LQ \RXU aUea XQOeVV \RX NQRZ eYeU\ SeUVRQ LQ
\RXU aUea. If \RX dRQŖW KaYe dLYeUVLW\ LQ \RXU aUea, WKaW dReVQŖW PeaQ WKaW LWŖV QRW aQ LVVXe WKaW
QeedV WR be addUeVVed. TKeUefRUe, DEI ZRUN LV LPSRUWaQW WR KaYe aYaLOabOe becaXVe \RX dRQŖW
NQRZ ZKaW aOO Rf WKe dLYeUVLW\ QeedV LQ \RXU aUea Pa\ acWXaOO\ be.
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IUene G (AZ): AfWeU KeaULQg WKe MLQRULW\ ReSRUW I ZRXOd OLNe WR cKaQge P\ YRWe aQd I ZRXOd OLNe WR
aVN fRU a YRWe WR UecRQVLdeU.

IUene G (AZ) made a MRWiRn WR VRWe Rf RecRnVideUaWiRn and BUandRn S (CA) VecRnded Whe
MRWiRn.

TanneU W (OR): I caQ aSSUecLaWe WKe cRQceUQ WKaW WKLV decLVLRQ ZaV Pade LQ KaVWe, KRZeYeU
PRVW Rf ZKaW Ze KaYe KeaUd WRda\ LV VXSSRUW fRU WKe cUeaWLRQ Rf WKLV CRPPLWWee aQd WKe ZRUN
WKaW KaV gRQe LQWR WKLV KaV beeQ VORZ aQd LQWeQWLRQaO. I aP QRW LQ faYRU Rf WKLV MRWLRQ.

VRWe Rn MRWiRn WR RecRnVideU Rf Whe VRWe: 12 \a\, 45 na\, 2 abVWenWiRnV. MRWiRn failV.

MLcKaeO C cORVed WKe DEI AdYLVRU\ CRPPLWWee SUeVeQWaWLRQ b\ Va\LQg WKaW a ORW Rf WKe cRPPeQWV
VKaUed ZeUe KXUWfXO aQd caXVed SaLQ aQd aVNed WKaW WKe RQeV feeOLQg KXUW aQd aUe LQ SaLQ WR
SOeaVe VWa\ a SaUW Rf CMA. If \RX aUe dRLQg WKe ZRUN, SOeaVe cRQWLQXe dRLQg VR becaXVe \RX aUe
NeeSLQg \RXUVeOf aQd SeRSOe ZKR ORRN OLNe \RX VRbeU. TKe SeRSOe WKaW \RX aUe ıgKWLQg fRU Qeed
\RX WR NeeS ıgKWLQg fRU WKeP. MLcKaeO WKeQ SOa\ed WKe aXdLR Rf SaUaK GŖV YLdeR e[SOaLQLQg WKaW
VKe fRUPed WKe BLWcKeV BUeaNLQg Bad PeeWLQg RQ ZRRP becaXVe WKeUe ZaV a OacN Rf ZRPeQŖV
PeeWLQg LQ CMA aQd WKe deVLUe fRU RQe ZaV UeSeaWed RYeU aQd RYeU. AOVR, VRPe Rf WKe OaQgXage
XVed LQ geQeUaO PeeWLQgV ZaV aggUeVVLYe WRZaUdV ZRPeQ. WRPeQ Qeed a Vafe VSace WR dLVcXVV
WKe LVVXeV VSecLıc WR WKeP aQd WKe ıUVW PeeWLQg Kad 34 ZRPeQ LQ aWWeQdaQce aQd LW KaV RQO\
gURZQ VLQce WKeQ. TKe PeeWLQg UegXOaUO\ KRVWV ZRPeQ fURP acURVV WKe gORbe aQd LW gLYeV WKeP
WKe URRP WKe\ Qeed WR ZRUN WKeLU UecRYeU\.

TKe DLYeUVLW\ ETXLW\ & IQcOXVLRQ (DEI) AdYLVRU\ CRPPLWWee PeeWV RQ 3Ud MRQda\ Rf WKe PRQWK aW
9:00 PM EaVWeUQ / 6:00 PM PacLıc YLa ZRRP aW KWWSV://XV02Zeb.]RRP.XV/M/7344084548 aQd
AXdLR OQO\ aW (929) 205-6099 RU (301) 715-8592 MeeWLQg ID: 734 408 4548

CRnfeUence AdYiVRU\ CRmmiWWee
TKe CRQfeUeQce AdYLVRU\ CRPPLWWee UeSRUW ZaV gLYeQ b\ RRbeUW A (CKaLU, CRQfeUeQce AdYLVRU\
CRPPLWWee, FL). RRbeUW deVcULbed WKaW WKe CRPPLWWee LV UeVSRQVLbOe fRU SOaQQLQg aQd e[ecXWLQg
WKe GeQeUaO SeUYLce CRQfeUeQce b\ VeWWLQg bXdgeWV, KaQdOLQg ıQaQceV, SURceVVLQg UegLVWUaWLRQV,
aQd PaNLQg decLVLRQV RQ KRWeO aQd caWeULQg RSWLRQV. 2020 ZaV WKe ıUVW YLUWXaO CRQfeUeQce aQd
WKLV \eaU ZaV WKe ıUVW K\bULd CRQfeUeQce, ZKLcK ZLOO be WKe VWaQdaUd gRLQg fRUZaUd.

Ne[W \eaUŖV GeQeUaO SeUYLce CRQfeUeQce ZLOO be KeOd LQ SaQ DLegR, CaOLfRUQLa ZLWK WKe WKePe Rf
ŗSeUYLce IV OXU MLVVLRQŘ ZLWK a ORgR fRUWKcRPLQg. TKe 2023 GeQeUaO SeUYLce CRQfeUeQce ZLOO be
KeOd LQ NeZ YRUN, NeZ YRUN.
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TR KRVW a CRQfeUeQce LQ \RXU cLW\, WKe ORcaO HRVW CRPPLWWee ZLOO KaYe WR deYeORS a WKePe aQd
ORgR fRU WKe CRQfeUeQce, SeUfRUP fXQdUaLVLQg acWLYLWLeV fRU WKe CRQfeUeQce, ORcaWe WKe KRVSLWaOLW\
RSWLRQV fRU WKe CRQfeUeQce, SOaQV aQ eQWeUWaLQPeQW acWLYLW\ fRU WKe CRQfeUeQce aWWeQdeeV aW WKeLU
cRVW, eWc. If \RX aUe LQWeUeVWed LQ KRVWLQg a GeQeUaO SeUYLce CRQfeUeQce LQ \RXU cLW\, VeQd aQ ePaLO
WR CRQfeUeQce.CKaLU@cPagVR.QeW WR UeTXeVW a bLd SacNeW. OQce WKe bLd SacNeW LV cRPSOeWe LV
WKeQ VeQW WR CRQfeUeQce.BLdV@cPagVR.QeW fRU UeYLeZ. TKe deadOLQe WR VeQd LQ bLdV fRU WKe 2024
CRQfeUeQce LV Ma\ 15, 2022.

TKe CRQfeUeQce AdYLVRU\ CRPPLWWee PeeWV RQ WKe 3Ud WedQeVda\ Rf WKe MRQWK aW 6:00 PM
PacLıc, 9:00 PM EaVWeUQ YLa ZRRP aW KWWSV://]RRP.XV/M/94325539910 AXdLR OQO\ (312) 626-6799
RU (929) 205-6099 MeeWLQg ID: 943 2553 9910

E[ecXWiYe CRmmiWWee
DaYLd S (CKaLU, BRaUd Rf TUXVWeeV aQd E[ecXWLYe CRPPLWWee, GA) gaYe WKe E[ecXWLYe CRPPLWWee
UeSRUW WR WKe CRQfeUeQce. TKe E[ecXWLYe CRPPLWWee LV a VWaQdLQg CRPPLWWee Rf WKe BRaUd Rf
TUXVWeeV aQd LV UeVSRQVLbOe fRU WKe RYeUaOO adPLQLVWUaWLRQ Rf CMA bXVLQeVV. IW LV SULPaULO\
UeVSRQVLbOe fRU PaWWeUV aĳecWLQg WKe cRUSRUaWLRQ Rf CU\VWaO MeWK AQRQ\PRXV aQd LW KeOSV eQVXUe
LWV cRPSOLaQce ZLWK FedeUaO, SWaWe, aQd LRcaO OaZ. TKe CRPPLWWee LV aOVR WKe cXVWRdLaQ Rf
LPSRUWaQW dRcXPeQWV fRU WKe BRaUd aQd CMA, VXcK aV WKe CMA CRQfeUeQce CKaUWeU, MaQXaO fRU
CMA WRUOd SeUYLce, aQd WKe B\OaZV Rf CU\VWaO MeWK AQRQ\PRXV. IW aOVR eQgageV LQ VWUaWegLc
dLVcXVVLRQV aQd ZRUN UegaUdLQg WKe GeQeUaO SeUYLce CRQfeUeQce.

IQWeOOecWXaO PURSeUW\ XSdaWe:

Ɣ USA: IQcOXdeV WKe CU\VWaO MeWK AQRQ\PRXV QaPe, CMA, WKe VW\OL]ed ORgR ZLWK aQd
ZLWKRXW WKe cLUcOe, aQd VRLceV Rf WKe FeOORZVKLS

Ɣ UK: IQcOXdeV WKe CU\VWaO MeWK AQRQ\PRXV QaPe aQd WKe ORgR
Ɣ CKLQa: DeQLed RXU aSSOLcaWLRQV
Ɣ CaQada: DeQLed RXU LQLWLaO aSSOLcaWLRQV, bXW Ze aUe aSSeaOLQg WKe decLVLRQ
Ɣ GRaOV: MaLQWaLQ aQd UeQeZ RXU ceUWLıcaWLRQV; aSSO\ fRU QeZ PaUNV aV CMA deYeORSV LQ

RWKeU QaWLRQV; LPSURYe RXU UecRUdNeeSLQg fRU aSSOLcaWLRQV, ceUWLıcaWLRQV, cRUUeVSRQdeQce,
eWc.; cRQWLQXe WR PRQLWRU fRU PLVXVe Rf RXU IQWeOOecWXaO PURSeUW\; SURYLde UeVRXUceV WR WKe
feOORZVKLS LQ UegaUdV WR IQWeOOecWXaO PURSeUW\ LVVXeV

TKe NRPLQaWLQg CRPPLWWee ZLOO be ORRNLQg fRU PePbeUV WR ıOO AW-LaUge TUXVWee SRVLWLRQV WKaW
KaYe AccRXQWLQg/FLQaQce VNLOOV aQd IT NQRZOedge. TKe NRPLQaWLQg CRPPLWWee gRaOV fRU WKe
fXWXUe LQcOXde VWaQdaUdL]LQg QRPLQaWLRQ SURceVV dRcXPeQWV, addLQg a DLVTXaOLıcaWLRQ SWaWePeQW
WR WKe aSSOLcaWLRQ, eQVWaWLQg a UecXVaO SURceVV fRU NRPLQaWLQg CRPPLWWee PePbeUV VWaQdLQg fRU
TUXVWee SRVLWLRQV, cUeaWLQg aQ e[LW LQWeUYLeZ SURceVV fRU RXWgRLQg RegLRQaO TUXVWeeV, dUafWLQg aQ
RXWOLQe fRU RegLRQaO AVVePbOLeV, aQd cUeaWLQg XSdaWeV WR WKe SeUYLce MaQXaO.
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AV WKe SUeVeQWaWLRQ RQ WKe IQWeUQaWLRQaO SeUYLce SWUXcWXUe aOUead\ PeQWLRQed, WKe gRaO LV WR KaYe
a WePSOaWe cUeaWed b\ 2023 SeU WKe MRWLRQ SaVVed aW WKe 2018 GeQeUaO SeUYLce CRQfeUeQce aQd
LQ VXSSRUW Rf WKLV eĳRUW WKeUe KaYe beeQ dUafWV Rf dLagUaPV Rf SRVVLbOe LQWeUQaWLRQaO VeUYLce
VWUXcWXUeV SUeVeQWed aQd dLVcXVVed b\ WKe CRPPLWWee.

TKe E[ecXWLYe CRPPLWWee LV ZRUNLQg dLOLgeQWO\ WR cUeaWe V\VWePV aQd SURceVVeV WKaW ZLOO VeUYe
WKe feOORZVKLS Rf CMA ZeOO be\RQd WKe cXUUeQW adPLQLVWUaWLRQ aQd Vee XV LQWR WKe fXWXUe. SRPe Rf
WKeVe LQcOXde:

Ɣ MRYLQg cKLSV aQd LQYeQWRU\ LQWR PXOWLSOe ORcaWLRQV LQ caVe Rf a caWaVWURSKe
Ɣ CUeaWLQg a ŗZLVK OLVWŘ Rf LWePV WR be acTXLUed aV fXQdV becRPe aYaLOabOe
Ɣ GRRgOe DULYe RUgaQL]aWLRQ WR VWUeaPOLQe UecRUdV UeWeQWLRQ aQd PaQagePeQW
Ɣ SWaQdaUdL]aWLRQ LQ AgeQdaV, MLQXWeV, ıOe QaPLQg, aQd QRPeQcOaWXUe
Ɣ CUeaWe edXcaWLRQaO UeVRXUceV fRU AdYLVRU\ CRPPLWWee CKaLUV aQd SecUeWaULeV WR deYeORS

aQd VKaUe LQVWLWXWLRQaO NQRZOedge ZLWK LQcRPLQg WUXVWed VeUYaQWV

TKe E[ecXWLYe CRPPLWWee KaV LQVWLWXWed a TUXVWee MeQWRU PURMecW ZKeUe eacK QeZ LQcRPLQg
TUXVWee LV SaLUed ZLWK aQ e[SeULeQced TUXVWee. TKLV aOORZV fRU dLUecW PeQWRULQg RQ SURcedXUaO
UeYLeZ, aV ZeOO aV cRQYeUVaWLRQV befRUe aQd afWeU BRaUd aQd GSC PeeWLQgV WR dLVcXVV ZKaW
RccXUUed LQ a cRQıdeQWLaO aQd VSLULWXaO PaQQeU. EaUO\ LQdLcaWRUV VKRZ SURPLVe fRU WKe SURgUaP.

CRQceSW NLQe - ŗGRRd VeUYLce OeadeUVKLS aW aOO OeYeOV LV LQdLVSeQVabOe fRU RXU fXWXUe fXQcWLRQLQg
aQd VafeW\. PULPaU\ ZRUOd VeUYLce OeadeUVKLS, RQce e[eUcLVed b\ WKe fRXQdeUV, PXVW QeceVVaULO\
be aVVXPed b\ WKe TUXVWeeV.Ř: AV WKe feOORZVKLS gURZV WKeUe LV a Qeed WR ıOO ceUWaLQ WUXVWed
VeUYaQW SRVLWLRQV WKaW UeTXLUe VLgQLıcaQW VNLOO VeWV aQd VeUYLce cRPPLWPeQWV. We VeeN RegLRQaO
TUXVWeeV ZLWK WKeVe VNLOOV, bXW LW LV becRPLQg LQcUeaVLQgO\ cOeaU WKaW UecUXLWPeQW fURP WKe ZLdeU
feOORZVKLS Pa\ be Qeeded. SRPe Rf WKeVe SRVLWLRQV ZLOO UeTXLUe BRaUd VWaWXV, ZKLOe RWKeUV ZLOO
QRW. CXUUeQWO\ Ze Qeed QeZ BRaUd aQd GSC TUeaVXUeUV aV ZeOO aV a WebPaVWeU. We ZLOO be
SXWWLQg a caOO RXW WR WKe feOORZVKLS aV a ZKROe fRU SeRSOe ZLWK WKeVe VNLOOV.

CRQVLdeUaWLRQV ZKeQ cRQdXcWLQg VWUaWegLc SOaQQLQg fRU WKe fXWXUe PXVW LQcOXde cUeaWLQg
SURceVVeV, V\VWePV aQd SROLcLeV WKaW ZLOO eQVXUe WKe fXWXUe fXQcWLRQLQg aQd VafeW\ Rf CU\VWaO MeWK
AQRQ\PRXV WKaW ZLOO RXWOaVW XV aOO. TKeVe VKRXOd eQcRPSaVV WKe RQgRLQg VSLULWXaO QeedV aQd
UeVRXUceV Rf WKe feOORZVKLS aQd PaNe VXUe WKe\ aUe accRPPRdaWed VXĴcLeQWO\.

QXeVWiRnV and feedback:

Zack M (AZ): IW ZaV VXggeVWed WR Pe b\ a PePbeU Rf WKe feOORZVKLS WKaW KaV beeQ aURXQd fRU
aZKLOe WKaW Pa\be Ze VKRXOd ıOO ePSW\ BRaUd VeaWV ZLWK SaVW e[ecXWLYeV aQd TUXVWeeV WKaW KaYe
KLVWRULcaO e[SeULeQce VR WKaW Ze dR QRW UeSeaW WKe PLVWaNeV Rf RXU SaVW.
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DaYid S (GA): TKaW LV a gUeaW SRLQW WKaW Ze KaYe QRW cRQVLdeUed \eW aV a VROXWLRQ, bXW I ZLOO WaNe LW
bacN WR WKe BRaUd fRU dLVcXVVLRQ.

WalW W (CO) made a MRWiRn WR ClRVe Whe CRnfeUence and AVhle\ C (CO) VecRnded Whe
MRWiRn.

TKe CRQfeUeQce cRQcOXded ZLWK a GUaWLWXde PaQeO feaWXULQg AVKOe\ C (CO), BULaQ T (MD),
SebaVWLaQ D (IN), aQd CKULVWRSKeU A (TX).

TKe 2021 GeQeUaO SeUYLce CRQfeUeQce AVVePbO\ ZaV adMRXUQed aW 12:15SP CDT.
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APPENDIX A: CMA HiVWRU\ & SeUYice SWUXcWXUe PUeVenWaWiRn

2021 General Service Conference 45



2021 General Service Conference 46



2021 General Service Conference 47



2021 General Service Conference 48



2021 General Service Conference 49



2021 General Service Conference 50



2021 General Service Conference 51



2021 General Service Conference 52



2021 General Service Conference 53



2021 General Service Conference 54



2021 General Service Conference 55



APPENDIX B: AnnXal Financial USdaWe PUeVenWaWiRn

2021 General Service Conference 56



2021 General Service Conference 57



2021 General Service Conference 58



2021 General Service Conference 59



2021 General Service Conference 60



ASSendi[ C: Finance CRnfeUence CRmmiWWee ReSRUW &
PUeVenWaWiRn

MinXWeV fRU Finance CRnfeUence CRmmiWWee
OcWRbeU 15, 2021

CaOO WR RUdeU - 9:27aP

ReYLeZ Rf FAC OYeUYLeZ aQd ScRSe, LQcOXdLQg AcWLYLWLeV cRQdXcWed WKURXgKRXW WKe \eaU
WR eQVXUe RbMecWLYeV aUe PeW

ReYLeZ Rf FCC AgeQda

RROO-CaOO
Ɣ YYRQQe - FXOıOOPeQW, TUXVWee
Ɣ BUXce - CKaLU
Ɣ IVaac - SecUeWaU\, IQdLaQa DeOegaWe
Ɣ MLcKaeO - GSC TUeaVXUeU, TUXVWee
Ɣ OdeQe - AObeUWa CaQada, DeOegaWe
Ɣ MaUN - PeQQV\OYaQLa DeOegaWe
Ɣ BUeQda - MLQQeVRWa DeOegaWe
Ɣ DaQQ\ - TUXVWee
Ɣ TaQQeU - CR-CKaLU, BRaUd TUeaVXUeU, TUXVWee

AVVLgQPeQW Rf FAC VRWeV - MRWLRQ Pade b\ TaQQeU WR gLYe FLQaQce AdYLVRU\ CRPPLWWee
YRWeV WR AP\ fURP AObeUWa, DaQQ\, aQd BUXce; MLcKaeO VecRQdV; MRWLRQ SaVVeV
XQaQLPRXVO\

BUeaNRXW SeVVLRQ TRSLcV
Ɣ FXOıOOPeQW SKLSSLQg (MRLQW VeVVLRQ ZLWK E[ecXWLYe CRPPLWWee aW 2:30) - Qeed e[LVWV

WR deYeORS a SOaQ WR KaQdOe VKLSSLQg Rf fXOıOOPeQW dXe WR WKe facW WKaW WKeUe LV a
KXge dLVcUeSaQc\ beWZeeQ acWXaO VKLSSLQg cRVWV acWXaOO\ LQcXUUed b\ FXOıOOPeQW
aQd ZKaW BLgCRPPeUce ıgXUeV aQd cKaUgeV WKe cXVWRPeU; dRPeVWLc VKLSSLQg LV
XVXaOO\ ZeLgKWed WRZaUdV WKe GSO ZKLOe LQWeUQaWLRQaO VKLSSLQg LV dRQe aW a ORVV WR
WKe GSO; e[WUa LQcRPe geQeUaWed LV OLVWed RQ CKaUW Rf AccRXQWV aV SKLSSLQg
IQcRPe; WKe dLĳeUeQce beWZeeQ WKe WZR XVed WR be QRPLQaO bXW WKe gaS KaV
LQcUeaVed VXbVWaQWLaOO\ UeceQWO\; SKLSSLQg SXbcRPPLWWee cRQVLVWLQg Rf DaQQ\ aQd
TaQQeU dLd VRPe UeVeaUcK aQd fRXQd SKLSSeUHQ (SHQ) ZKLcK LV aQ add-RQ aSS WR
BLgCRPPeUce WKaW ıgXUeV WKe VKLSSLQg cRVW PRUe ORgLcaOO\ aQd cRXOd be added WR
WKe VWRUe WR PLWLgaWe WKe dLVcUeSaQc\ LVVXe aQd ZRXOd MXVW be a $50 SeU PRQWK fee;
SHQ LV aggUegaWRU ZKLcK OeWV CMA VLgQXS ZLWK PaQ\ dLĳeUeQW VKLSSLQg SURYLdeUV
aQd WKe cXVWRPeU caQ VeOecW WKe beVW RSWLRQ fRU WKeLU LQdLYLdXaO QeedV aQd WKeQ
SHQ cRPPXQLcaWeV LQ UeaO WLPe ZLWK WKaW VKLSSLQg YeQdRU VeOecWed b\ WKe
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LQdLYLdXaO cXVWRPeU; geQeUaO cRQVeQVXV Rf FCC ZaV WKaW WKLV LV aQ Ldea beQeıcLaO
WR WKe feOORZVKLS aQd VKRXOd be LPSOePeQWed; TaQQeU bURXgKW XS WKe facW WKaW LW
KaV beeQ a KLVWRULcaO Za\ Rf dRLQg WKLQgV VeW b\ WKe BRaUd WKaW LQ aQ aWWePSW WR
bULQg WKe LQWeUQaWLRQaO feOORZVKLSV PRUe LQWR WKe fROd Ze cRQVXPe VRPe Rf WKe
cRVW fRU fXOıOOLQg WKeLU RUdeUV, bXW VRPe Rf WKe LQWeUQaWLRQaO feOORZVKLSV KaYe QR
deYeORSed aQd cRPe ZeOO LQWR WKeLU RZQ aQd caQ QRZ aĳRUd WR dR VR; DaQQ\
SURYLded fXUWKeU deWaLO RQ WKe SUeYLRXV BRaUd decLVLRQ WR VXbVLdL]e WKeLU VKLSSLQg
cRVWV aQd WKaW a feZ \eaUV agR UeSUeVeQWaWLYeV Rf WKe LQWeUQaWLRQaO feOORZVKLSV
caPe aQd VaLd WKaW WKe\ XQdeUVWaQd WKaW WKe\ e[SecW WR KaYe KLgKeU cRVWV ZKeQ
SXUcKaVLQg LWePV fURP RYeUVeaV VR WKe BRaUd decLded WR ceaVe VXbVLdL]aWLRQ Rf
WKe cRVWV, bXW Ze PXVW cRQVLdeU RSWLRQV ZKeQ WKe RUdeU fRU LV fRU QeZO\ fRUPed
gURXSV, eWc.; DaQQ\ deVcULbed RWKeU RSWLRQV VXcK aV LQWeUQaWLRQaO feOORZVKLSV
SULQWLQg WKeLU RZQ cKLSV, RQe cOeaULQgKRXVe RUdeULQg a KXge aQQXaO RUdeU aQd
KaQdOLQg ORcaO dLVWULbXWLRQ WKePVeOYeV, a ORcaO feOORZ fURP LQWeUQaWLRQaO feOORZVKLSV
cRPLQg LQ SeUVRQ aQd WaNLQg WKeP bacN WKePVeOYeV, SaUWLaOO\ VXbVLdL]LQg WKeLU
RUdeUV, eWc.; SHQ ZRXOd aVVLVW ZLWK WKLV LVVXe b\ aOVR KaQdOLQg LQWeUQaWLRQaO
VKLSSLQg cRVW; BUXce fRUPed fRUPaW Rf dLVcXVVLRQ SRLQWV WR bULQg WR MRLQW VeVVLRQ
ZLWK E[ecXWLYe CRPPLWWee WR geW feedbacN fURP LQWeUQaWLRQaO feOORZV

Ɣ CKaUW Rf AccRXQWV - WaNLQg a ORRN aW KRZ WR PaNe WKe CKaUW Rf AccRXQWV PRUe
OegLbOe aQd eaVLeU WR XQdeUVWaQd fRU Oa\PeQ LQ WKe feOORZVKLS aV ZeOO Rf LQWeUeVW WR
WKe feOORZVKLS aW OaUge; DaQQ\ UefeUeQced KRZ AA SURYLdeV a RQe Sage QaUUaWLYe
VXPPaU\ WKaW KLgKOLgKWV PaMRU SRLQWV Rf LQWeUeVW (LQcRPe, OaUge e[SeQdLWXUeV, eWc.)
aQd WKeQ KaV OLQNV WR aSSeQdL[eV ZLWK deWaLOed cKaUWV; TaQQeU LQTXLUed abRXW ZKaW,
Lf aQ\WKLQg, ORcaO feOORZVKLSV aUe aVNLQg WR NQRZ abRXW CMA ıQaQceV; BUeQda VaLd
WKaW VKe geWV TXeVWLRQed abRXW ZKeUe dReV WKe SeYeQWK TUadLWLRQ gReV; IVaac
PeQWLRQed WKaW Ke geWV TXeVWLRQed RQ OaUge acWLRQabOe SURMecWV Rf QRWe; TaQQeU
QRWed WKaW WKeVe LWePV caQ be LQcOXded LQ WKe QaUUaWLYe Rf WKe FLQaQcLaO ReSRUW
eaVLO\; BUXce e[SUeVVed WKaW Ke feeOV WKaW \RX caQ WeOO WKe deYeORSPeQW Rf a
bXVLQeVV b\ ZKeWKeU WKe\ aUe SUeVeQWLQg SXUe daWa RU a d\QaPLc LQfRUPaWLRQaO
fRUPaW aQd e[ecXWLYe SOaQV; TaQQeU ZLOO begLQ WKe SURceVV Rf fRUPaWWLQg a QeZ
PRdeO, ZLWK LQSXW fURP RWKeUV; TaQQeU aVNed WKaW ZKeQ/Lf TXeVWLRQV aULVe fURP WKe
geQeUaO feOORZVKLS WKaW Ze dLUecW WKeP WR SURSeU SOace WR ıQd WKe LQfRUPaWLRQ aQd
WR LQcOXde KLP, BUXce, aQd RU WKe FAC LQWR WKe cRQYeUVaWLRQ

Ɣ ReYeQXe GeQeUaWLRQ - cXUUeQWO\ Ze aUe XQabOe WR fXOıOO CRPPLWWee bXdgeW UeTXeVWV
aQd TUXVWee WUaYeO aPRQg RWKeU e[SeQVeV Rf WKe feOORZVKLS; UeYeQXe geQeUaWLRQ LV
aQ LPSRUWaQW cRQWLQXRXV RSeQ dLVcXVVLRQ WR WU\ aQd aOORZ XV aV aQ RUgaQL]aWLRQ WR
LQcUeaVe RXU abLOLW\ WR fXQd WKeVe UeTXeVWV aQd UeLPbXUVePeQW LQdLYLdXaO
PePbeUVŖ e[SeQVeV LQcXUUed ZKLOe cRQdXcWLQg bXVLQeVV Rf/fRU WKe feOORZVKLS;
LdeaO LWePV aUe VPaOO, eaV\ WR VKLS aQd VWRUe aQd ZLOO KaYe a ZLde, OaVWLQg aSSeaO
fRU WKe feOORZVKLS aV a ZKROe; IVaac VXggeVWV SRSVRcNeWV ZLWK WKe CMA ORgR
aORQg WKe OLQeV Rf ZKaW ZaV KaQded RXW aW WKe 2018 GSC LQ DeQYeU; OdeQe VaLd
WKeLU ORcaO feOORZVKLS VeOOV W-VKLUWV, VZeaWSaQWV, aQd RWKeU aSSaUeO; DaQQ\ aQd
BUXce PeQWLRQed WKaW WKe\ KaYe fRXQd WKaW aSSaUeO ZLWK XQXVXaO aQd/RU cUeaWLYe
deVLgQV WKaW dRQŖW QeceVVaULO\ VcUeaP UecRYeU\ VeeP WR VeOO beWWeU; Ldea ĲRaWed WR
UeTXeVW WR WKe cRQfeUeQce aV a ZKROe WR cRPe XS ZLWK LQWeUeVWLQg deVLgQV WKaW aUe
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UecRYeU\-UeOaWed aQd VXbPLW LW YLa ePaLO RU XSORadLQg RQ WKe ZebVLWe aQd fROORZ-XS
WKaW LQLWLaO UeTXeVW XS ZLWK cRPPXQLcaWLRQ YLa CRPPXQLcaWLRQ CRPPLWWee aQd aW
TRZQ HaOO; YYRQQe VXggeVWV Ne\cKaLQV WR KROd bURQ]e/WUL-SOaWe PedaOOLRQV,
baVebaOO KaWV, ŗKRSeŘ Ne\cKaLQV; OdeQe VXggeVWV fabULc dUaZVWULQg bagV WR KROd
WRNeQV; DaQQ\ VXggeVWV gLfWV UeOaWed WR UecRYeU\ LQ geQeUaO; EULc VXggeVWed a
bOaQN MRXUQaO WR dR SeWR ZRUN LQ ZLWK WKe ORgR RQ WKe fURQW

Ɣ GRRgOe DULYe OUgaQL]aWLRQ - UeYLeZ Rf WKe FAC GRRgOe DULYe RUgaQL]aWLRQ
VWUXcWXUe; cRQVeQVXV ZaV WKaW DULYe ZaV RUgaQL]ed LQ a ORgLcaO LQfRUPaWLYe PaQQeU
WKaW aOORZed fRU LWePV WR be fRXQd eaVLO\

Ɣ FXOıOOPeQW SXPPaU\ - PRYed LQYeQWRU\ WR RĳVLWe ORcaWLRQ aQd LQVXUed WKe SURdXcW;
LQ WKe SURceVV Rf cUeaWLQg aQ LQVWUXcWLRQ PaQXaO WR aOORZ fRU VXcceVVLRQ Rf
fXOıOOPeQW; SXUcKaVed RYeU 103,000 cKLSV; Ne\cKaLQV ZeUe RUdeUed aQd SOaced
LQWR LQYeQWRU\, aQd RYeU 200 KaYe beeQ VROd VLQce JXO\ ZKeQ WKe\ ZeQW RQOLQe; WZR
gUeeWLQg caUdV ZeUe cUeaWed aQd SULQWed aQd aUe QRZ aYaLOabOe RQOLQe fRU SXUcKaVe

Ɣ VLUWXaO SeYeQWK TUadLWLRQ - eacK PePbeU Rf CRPPLWWee RĳeUed WKeLU RZQ LQdLYLdXaO
e[SeULeQce ZLWK KaQdOLQg cROOecWLRQ Rf SeYeQWK TUadLWLRQ YLUWXaOO\ LQ WKeLU RZQ ORcaO
feOORZVKLS; MLcKaeO LQ MLaPL XWLOL]eV VeQPR aV cROOecWLRQ fRU WZR cOXbKRXVeV LQ WKe
DLVWULcW, bXW VeQPR ZLOO begLQ UeSRUWLQg baQNLQg LQfRUPaWLRQ WR WKe IRS begLQQLQg
LQ 2020 VR WKeUe aUe SOaQV beLQg Pade WR VeW WKe cOXbKRXVeV XS RQ a QeZ VeQPR
BXVLQeVV accRXQW WR VeSaUaWe WKe LQdLYLdXaO fURP WKe gURXS; VLcWRU VaLd WKaW WKe
AXVWLQ DLVWULcW ZRUNV LQ a YeU\ VLPLOaU PaQQeU aV MLaPL dReV ZLWK WKe cOXbKRXVe
UeceLYLQg aQd aggUegaWLQg aOO gURXS SeYeQWK TUadLWLRQ aQd WaNLQg WKeLU SRUWLRQ aQd
WKeQ cUedLWLQg WKe baOaQce bacN WR WKe LQdLYLdXaO gURXSV bacN fRU WKeLU SRUWLRQ, bXW
WKe\ XWLOL]e bRWK Pa\PaO aQd VeQPR VeUYLceV; EULc VWaWeV WKaW PRVW PeeWLQgV LQ
PKLOadeOSKLa aUe VWLOO YLUWXaO aQd UeO\LQg RQ VeQPR fRU SeYeQWK TUadLWLRQ cROOecWLRQ,
eYeQ caVK dRQaWLRQV fURP WKe feZ PeeWLQgV WKaW aUe LQ-SeUVRQ aUe WXUQed RYeU WR
VRPeRQe WR VeQPR WR WKe TUeaVXUeU; BUeQda VWaWeV WKaW MLQQeVRWa dReV XWLOL]e a
Pa\PaO RSWLRQ fRU WKe AUea OeYeO WUaQVacWLRQV, bXW COVID KaV cUeaWed XQceUWaLQW\
aW WKe ORcaO PeeWLQg OeYeO aQd WKe PaLQ cRQceUQ LV WR MXVW cRYeU WKeLU UeQW aQd NeeS
WKe PeeWLQgV gRLQg aQd cRPLQg bacN LQ SeUVRQ; LQ eVVeQce WKe QeZeU, VWLOO
gURZLQg AUeaV aUe VWLOO RSeUaWLQg RQ a caVK WUaQVacWLRQ baVLV aQd WKe PRUe
eVWabOLVKed AUeaV KaYe beeQ LQYeVWLQg LQ YLUWXaO cROOecWLRQ RSWLRQV aQd KaYe Kad
PL[ed e[SeULeQceV aQd cKaQged WacW aV Qeeded; WKeUe LV SRWeQWLaO OegLVOaWLRQ
cRPLQg befRUe CRQgUeVV LQ UegaUdV WR ıQaQcLaO UeSRUWLQg WKaW ZLOO KaYe a gUeaW
LPSacW RQ WKe KaQdOLQg Rf YLUWXaO VeYeQWK WUadLWLRQ cROOecWLRQV WKaW aUe beLQg dRQe
WKURXgK LQdLYLdXaO accRXQWV aQd gURXSV/AUeaV VKRXOd begLQ cRQVLdeULQg WKeLU
RSWLRQV QRZ (L.e. PRYLQg WR aQRWKeU cROOecWLRQ SOaWfRUP, cUeaWLQg a 501(c)(3)
RUgaQL]aWLRQ, eWc.)

Ɣ FXWXUe IQYeVWPeQWV - WKeUe aUe VRPe eYeQWV RQ WKe KRUL]RQ fRU WKe RUgaQL]aWLRQ
WKaW ZLOO KaYe a VeULRXV LPSacW RQ WKe ıQaQceV Rf WKe feOORZVKLS WKaW Qeed WR be
cRQVLdeUed b\ AdYLVRU\ CRPPLWWee CKaLUV ZKeQ SUeVeQWLQg WKeLU bXdgeWV;
cRQVLdeU VRPe cUeaWLYe Za\V WR fXOıOO WKRVe UeTXeVWV aV RSSRVed WR WUadLWLRQaO
RSWLRQV (L.e. LQVWead Rf UeTXeVWLQg PRQe\ WR UeLPbXUVe WUaYeO fRU a WRWaOO\ VeSaUaWe
ZRUNLQg gURXS, add RQ a da\ WR aQ aOUead\ SOaQQed eYeQW OLNe WKe GSC VR WKe
e[SeQVe LV QRW aV gUeaW); WKe TUeaVXUeU aQd FAC ZaQW WR NQRZ WKe ZaQWV aQd
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QeedV Rf WKe LQdLYLdXaO AdYLVRU\ CRPPLWWeeV, bXW LQ WXUQ WKe CKaLUV Rf WKRVe
CRPPLWWeeV Qeed WR XQdeUVWaQd WKaW WKeUe aUe bXVLQeVV cRQceUQV WKaW Qeed WR be
cRQVLdeUed; SURMecWV caQ aQd ZLOO be fXQded aV WKe PRQe\ becRPeV aYaLOabOe (L.e.
ZKeQ a QeZ bRRN LV SXbOLVKed RU QeZ PeUcKaQdLVe LV UeOeaVed, eWc.)

FAC STRATEGIC OBJECTIVES
Ɣ BXLOd OXW CMA IP ReaOP
Ɣ CRVW RedXcWLRQ SWUaWegLeV
Ɣ AVVLVW AdYLVRU\ CRPPLWWeeV ZLWK BXdgeWLQg/SSeQdLQg
Ɣ TRZQ HaOOV
Ɣ OUgaQL]e FAC FROdeUV RQ GRRgOe DULYe
Ɣ LLWeUaWXUe: GXLde fRU GURXS TUeaVXUeUV
Ɣ LLWeUaWXUe: USdaWe Rf ŗWKaW IV TKe SeYeQWK TUadLWLRQ?Ř PaPSKOeW
Ɣ TUaLQLQg RQ UQdeUVWaQdLQg FLQaQcLaO ReYLeZ
Ɣ SWAG: NeZ ReYeQXe SWUeaPV
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APPENDIX D: CRmmXnicaWiRnV CRnfeUence CRmmiWWee ReSRUW
& PUeVenWaWiRn

CMA CRmmXnicaWiRnV AdYiVRU\ CRmmiWWee MinXWeV
OcW 15, 2021

OSeQ ZLWK WKe SeUeQLW\ PUa\eU

TZeOYe CRQceSWV fRU WRUOd SeUYLce - BUaQdRQ SW.

RROO CaOO - BUaQdRQ S (TX), GaUUeWW C (GA), PeWe S (CA), CKULV G (CO), JRKQ E
(AZ), JRQ M (TX), BUaQdRQ SW (CA), TRSKeU Mc (MN), IUeQe G (AZ), DaN A (MN),
RLcKaUd L (NY), RXe P (NY), GLQa (CA), SaUaK G (CO), JRKQ G (NC)

PXUSRVe - BUaQdRQ S.

Ɣ DeYeORS, deOLYeU aQd facLOLWaWe cRPPXQLcaWLRQ ZLWKLQ WKe feOORZVKLS Rf CMA. 
Ɣ PURYLdLQg LQfRUPaWLRQ aQd VROLcLWLQg SaUWLcLSaWLRQ aQd LQSXW fURP aOO aUeaV Rf

VeUYLce. 
Ɣ MaQagLQg WKe CMA ZebVLWe ZZZ.cU\VWaOPeWK.RUg. 
Ɣ EVWabOLVKLQg UecRPPeQded gXLdeOLQeV fRU cRPPXQLcaWLRQ.

Agenda IWemV

WebViWe - PeWe S. - We KaYe WUaQVLWLRQed fURP RXU JRRPOa! SOaWfRUP WR a QeZ
WRUdSUeVV SOaWfRUP. OXU ROd JRRPOa ZebVLWe cRQWeQW PaQagePeQW V\VWeP KLW ŗeQd
Rf OLfeŘ fRU RXU cXUUeQW VeUYeU, aQd WKe QeZ WRUdPUeVV ZebVLWe KeOSV XV WR be abOe
WR cRQWLQXe WR PaNe XSdaWeV. OXU ROd VeUYeU LV QRW aYaLOabOe fRU XSgUadeV aQ\
PRUe. TKe cXUUeQW VeUYeU (OaQd bR[) LV UXQQLQg aW 95% caSacLW\. We KaYe a
GRDadd\/MedLaTePSOe cRPbR, $1,200 cXUUeQW aQQXaO SULce aQd VWURQgO\
UecRPPeQd PRYLQg WR a QeZ GRDadd\/MedLaTePSOe cORXd SURdXcW ($900 beWWeU
SURdXcW), abOe WR aYRLd ORadLQg LVVXeV. OXU QeZ PeeWLQg V\VWeP fURP
CRde4RecRYeU\ Pade LW SRVVLbOe WR VKRZ XScRPLQg PeeWLQgV RQ WKe KRPe Sage.
CRde4RecRYeU\ŖV WPVO (UXQQLQg RQ WRUdPUeVV) cUeaWeV a PeeWLQg OLVWLQg SRUWLRQ Rf
WKe ZebVLWe acceVVLbOe WR WKe adPLQLVWUaWLRQ. TKe VRfWZaUe Kad 2 XSgUadeV LQ WKe
OaVW PRQWK, WKeUefRUe e[WUa WaLORULQg ZRXOd be WULcN\; cXUUeQW YeUVLRQ Rf PeeWLQg OLVWV
VKRZV WLPe b\ UegLRQV, XScRPLQg PRdLıcaWLRQV Pa\ PaNe WLPe ]RQe cRUUecWLRQV
fRU RQOLQe PeeWLQgV. TKLV VRfWZaUe cUeaWeV a JSON (JaYaScULSW ObMecW NRWaWLRQ) ıOe
WKaW PaNeV WKe PeeWLQg OLVWV Sage aQd aOVR SUeVeQWV a PeWKRd fRU WKe QeZ CMA
aSS WR Uead WKe daWa.

GRRgOe aQaO\WLcV: OXU ROd GRRgOe AQaO\WLcV LV aYaLOabOe bXW QeZ GRRgOe AQaO\WLcV 4
cRPbLQeV ZLWK SLWeKLW (fURP GRRgOe) aOORZLQg fRU RQgRLQg XVage UeSRUWV ZLWK a ORgLQ
VR VRPeRQe eOVe caQ WaNe RYeU, LQ CMA QaPe aQd QRW PeWe (aV Ke LV UeWLULQg). TKe
ROd aSS aQd cRQfeUeQce VLWeV aUe gRQe, ZKLcK WaNeV e[WUa ORad Rĳ VeUYeU SURceVVeV
UXQQLQg aOO aW RQce. ...fXQ LQ WRUdPUeVV

SeUYice PRUWal - QeZ ZebVLWe KaV beeQ bXLOW cPaVeUYLce.RUg/ZS[, (Whe ZS[ fROdeU ZLOO QRW
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VhRZ ZheQ Whe VLWe gReV OLYe) KaV cRQfeUeQce VcKedXOe aQd abLOLW\ WR dR VLgQ XS fRU
VeUYLce, e[aPSOe Rf VeUYLce SageV, fRXU cRPPLWWee SageV KaYe beeQ bXLOW (PRUe WR cRPe)
WR SURYLde VSecLıc cRPPLWWee aQd PePbeU LQfRUPaWLRQ, aORQg ZLWK a bORg SOXV ŗKRZ WR
UegLVWeUŘ FAQ SageV. TKe PePbeUVKLS VRfWZaUe cRVW LV aSSUR[LPaWeO\ $100 SeU \eaU. We
VKRXOd VKaUe LQ RXU SUeVeQWaWLRQ aQd aVN feOORZVKLS WR PaNe a PRYe WR WKLV YeUVLRQ Rf
SeUYLce PRUWaO RQce LW LV RĴcLaOO\ OaXQcKed.  DLVcXVVLRQ abRXW XSdaWe PaQagePeQW.  PeWe
UecRPPeQdV (LQVWead Rf XVLQg a VeSaUaWe ZebVLWe fRU VXUYe\V) Ze XVe VRPe W\Se Rf
GRRgOe VXUYe\ RU CRQVWaQW CRQWacW. We VKRXOd be XVLQg WKe GSC Zeb SRUWaO aV aQ
LQfRUPaWLRQ dLVSeQVeU UaWKeU WKaQ a PeaQV Rf cRPPXQLcaWLRQ. CMA SeUYLce caQ KaQdOe
LQWeU-cRPPLWWee cRPPXQLcaWLRQV SOXV PaLQWaLQLQg cRPPLWWee PLQXWeV. CRPPLWWeeV caQ
be added WR WKe SRUWaO aV Qeeded, SRWeQWLaO cRQQecWLRQV WR cRPPXQLcaWLRQV SURceVVeV,
XVe Rf VXUYe\V fRU feedbacN? PUeVeQW aV SaUW Rf WRPRUURZŖV CRPPXQLcaWLRQV SaUW Rf
geQeUaO aVVePbO\

BUeak

PUeVenWaWiRn WR cRnfeUence aVVembl\ fURm laVW \eaU - VKaUed WR XVe aV WePSOaWe fRU
WKLV \eaU - BUaQdRQ S., UeYLeZed eacK VOLde fRU XSdaWeV WR XVe fRU WKLV \eaUŖV SUeVeQWaWLRQ
WR be VKaUed aW WRPRUURZŖV geQeUaO VeVVLRQ, UeYLeZed GRaOV fURP OaVW \eaU

2022 GRaOV: SUeYLeZ aQd dLVcXVVLRQ WR adMXVW aV Qeeded fURP 2021 gRaOV, ZRUNgURXS
cUeaWed Oed b\ GaUUeWW WR aXdLW ZebVLWe

PamShleW RedeVign - VWLOO LQ SURceVV; TXeVWLRQ Lf WKeUe LV a VaPSOe Rf RQe WKaW caQ
be VKRZQ fRU aVVePbO\ SUeVeQWaWLRQ WRPRUURZ?  BUaQdRQ OaWeU VKaUed aQd ePaLOed
a VaPSOe Rf RQe Rf WKe SaPSKOeWV

SRcial Media/FacebRRk ş RQ KROd WLO afWeU ASS UROORXW aQd gR aKead gLYeQ; PRYed
WR PaUNLQg LRW fRU WRPRUURZŖV SUeVeQWaWLRQ

SSeakeU RecRUdingV ş JRKQ G: 126 UecRUdLQgV (XS fURP 106 OaVW \eaU), 41,00
SOa\V WR daWe (XS fURP 29,700), SaUaK G (PRVW SOa\V), WKeVe VWaWV gR WR JRKQ G fURP
SRXQdCORXd, ZRUNĲRZ LV gRLQg ZeOO, 20 SeRSOe RQ ZRUN gURXS, WaNeV 3 aSSURYaOV
WR PRYe a UecRUdLQg fRUZaUd WKRXgK RfWeQ KaYe 12 aSSURYaOV, SURceVV LV fRU WKRVe
OLVWeQLQg WR dR VR RQ WKeLU RZQ WLPe, WXUQ aURXQd WLPe KaV QRW beeQ ORQg,
VXggeVWLRQV fRU geWWLQg aQd PaNLQg UecRUdLQgV, JRKQ VKaUed abRXW KLV WUaQVLWLRQ WR
aQd fRXQd SaVVLRQ fRU dRLQg WKLV ZRUN, JRKQ G cRQWacW 757-769-4476, a gRaO fURP
OaVW \eaU ZaV WR cUeaWe SOa\OLVWV RU WagV, cXUUeQWO\ WKaW W\Se Rf LQfRUPaWLRQ LV
LQcOXded LQ WKe deVcULSWLRQ, VXggeVWLRQ ZaV Pade WR cRQWLQXe KaYLQg a gRaO WR Wag
UecRUdLQgV, XVe Rf cXUUeQW deVcULSWLRQV WR cUeaWe Wag caWegRULeV, YROXQWeeUV UeTXeVW
WR cUeaWe VXbcRPPLWWee fRU Wag caWegRULeV/SOa\OLVWV, dLVcXVVLRQ fRU KRZ WR KaYe
LQdLYLdXaOV VeOf LdeQWLf\ fRU caWegRULeV, UeYLeZ Rf VXggeVWed SURceVVeV fRU UecRUdLQg
VSeaNeUV aQd ZRUNgURXS ĲRZ, RQOLQe LQfR fRU SRWeQWLaO VSeaNeUV:
KWWSV://ZZZ.cU\VWaOPeWK.RUg/fRU-WKe-feOORZVKLS/YRLceV-Rf-WKe-feOORZVKLS/KeaU-RXU-V
WRULeV/VXbPLW-\RXU-VSeaNeU-UecRUdLQg/
DLVcXVVLRQ WR LQcOXde ORQgeU fRUPaWV Rf VSeaNeU/cRQfeUeQce UecRUdLQgV; TXeVWLRQ
abRXW UecRUdLQgV VeQW SUeYLRXVO\, fROORZXS Qeeded,  aQd acceVV WR ROd VLWe

ReYieZed cRmmiWWee liaiVRn liVW fRU accXUac\

LXnch bUeak
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GRalV fRU 2021 haYe been UeYieZed, an\ RWheU gRalV WR add? - cRPPXQLcaWLRQV
SURceVV ZRUN ZLOO be SUeVeQWed WR WKe BRaUd; ROd ZebVLWe OLWeUaWXUe dRZQORadV
cRXQW Qeeded aQd WKeQ added WR QXPbeUV fRU QeZ ZebVLWe - JRQ M ZLOO dR cRXQW,

CRmmXnicaWiRnV PURceVV - GaUUeWW VKaUed dUafW Rf cRPPXQLcaWLRQV SURceVV aV
ZeOO aV WKe CMA CRPPXQLcaWLRQV ReTXeVW FRUP, gaYe e[aPSOe Rf P I & O
UeTXeVWLQg VXUYe\ WR WKe feOORZVKLS WaONLQg WKURXgK WKe VecWLRQV LQ ıOOLQg RXW WKe
fRUP; ZKeQ fRUP LV VXbPLWWed LW gReV WR WKe CRPPXQLcaWLRQV AdYLVRU\ CKaLU aQd
WKeQ gReV WKURXgK WKe SURceVV VKRZQ LQ WKe dLagUaP, XSSeU KaOf Rf dLagUaP VKRZV
WKe VWeSV fRU WKe VXbPLWWLQg SaUW\ aQd WKe ORZeU KaOf VKRZV WKe VWeSV fRU WKe
CRPPXQLcaWLRQV AdYLVRU\ CRPPLWWee; GaUUeWW WaONed WKURXgK WKe SURceVV aV
VKRZQ LQ WKe dLagUaP; dLVcXVVLRQ abRXW KRZ WR VKaUe WKe fRUP fRU VXbPLVVLRQV
aOVR ZKeUe WKe VXbPLWWed fRUPV aUe VXbPLWWed, aQ XSdaWe ZLOO be gLYeQ KaV SaUW Rf
WRPRUURZŖV SUeVeQWaWLRQ WR WKe geQeUaO aVVePbO\

PamShleW RedeVign - fXUWKeU dLVcXVVLRQ aQd feedbacN abRXW cXUUeQW UedeVLgQ
LQcOXdLQg VKaULQg Rf a UedeVLgQed e[aPSOe RQ VcUeeQ aQd VeQW WR cRPPLWWee
PePbeUVŖ ePaLOV

GRalV 2022 - cRQWLQXed UeYLeZ aQd UeYLVLRQ Rf gRaOV VOLde fRU WRPRUURZŖV
SUeVeQWaWLRQ: cRQWLQXed ZRUN RQ CMA aSS, QeZ cU\VWaOPeWK.RUg, SaPSKOeW
UedeVLgQ, SeUYLce PRUWaO, SSeaNeU POa\OLVWV, CRPPXQLcaWLRQ PURceVV, CRPPLWWee
SXSSRUW; dLVcXVVLRQ abRXW e[aPSOeV Rf cRPPXQLcaWLRQ UeVSRQVLbLOLWLeV aQd UROeV
Rf cRPPLWWeeV/deOegaWeV/GSRV, e[aPSOe Rf H & I AdYLVRU\ UeacKLQg RXW WR AUea H
& I cKaLUV WR RĳeU VXSSRUW; dLVcXVVLRQ abRXW cRPPXQLcaWLRQ WR deOegaWeV, Qeed fRU
cRPPXQLcaWLRQV WLPeOLQe RU caOeQdaU? BUaQdRQ VKaUed VcUeeQ WR VKRZ CRQVWaQW
CRQWacW KLVWRU\ WR VKRZ ZKeQ ePaLOV ZeUe VeQW WR SaUWV Rf RU WR WKe FeOORZVKLS aV
a ZKROe, e[aPLQaWLRQ Rf aQaO\WLcV abRXW ePaLOV VeQW, dLVcXVVLRQ abRXW caWegRULeV
Rf cRPPXQLcaWLRQV WKaW gR RXW aQd QXPbeU/WLPLQg Rf ePaLOV VeQW

BUeak

P I & O cRmmiWWee - AUmandR and membeUV Rf Whe cRmmiWWee - cRPbLQed ZLWK
RXU PeeWLQg WR gLYe XSdaWeV: SURSRVaO fRU cRQQecWLRQ RQ ZebVLWe fRU PedLcaO
SURfeVVLRQaOV WR PaNe cRQWacW, RSSRUWXQLW\ WR be SaUW Rf ZebVLWe aXdLW, TXeVWLRQ
abRXW RQOLQe VeaUcK WKaW cRXOd be LPSURYed WR PaNe cPa a WRS VeaUcK UeVXOW,
JRQaWKaQ VKaUed WKaW Lf cPa LV UegLVWeUed ZLWK GRRgOe aV a bXVLQeVV LQcOXdLQg WKe
aSSeaUaQce fRU a SKRQe OLNe WKe HRWOLQe bRRVWLQg cPa aV a WRS UeVXOW ZKeQ PaNLQg
aQ RQOLQe VeaUcK, aOgRULWKP caQ be LPSURYed LQ RXU faYRU, XVe Rf aQaO\WLcV WR PaNe
LPSURYePeQWV, Qeed fRU GRRgOe aQaO\WLcV SRLQW SeUVRQ aW WKe GSC OeYeO WR
WUaQVLWLRQ fURP PeWe, TXeVWLRQ abRXW KRZ a feOORZVKLS VXUYe\ cRXOd be
cRPPXQLcaWed RXW (RQ ZebVLWe?), a QeZ VXUYe\ SURgUaP cRXOd be added WR VeUYLce
ZebVLWe, XVe Rf GRRgOe fRUP LV aOVR aQ RSWLRQ, QeZVOeWWeU Pa\ be a Za\ WR
cRPPXQLcaWe a VXUYe\ RXW WR WKe bURadeU feOORZVKLS, dLVcXVVLRQ abRXW VXUYe\
ORgLVWLcV, dLVcXVVLRQ abRXW cRQQecWLRQV WR SXWWLQg VXUYe\ RQ cU\VWaOPeWK.RUg
LQcOXdLQg SOXgLQ RSWLRQV cRQQecWed WR WRUdPUeVV; GaUUeWW e[SOaLQed XVe Rf
XScRPLQg cRPPXQLcaWLRQV ĲRZ SURceVV ZKLcK ZLOO KeOS

FROORZ XS aV CRPPXQLcaWLRQV cRPPLWWee abRXW cOaLPLQg GRRgOe AQaO\WLcV fRU
cU\VWaOPeWK.RUg bXW KaYLQg LVVXeV dRLQg VR

TLPe]RQe XSdaWeV fRU PeeWLQg OLVWV gLYeQ WKe RN.
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SeUeQLW\ SUa\eU

adMRXUQed PeeWLQg aW 4:56 CST

CMA ASS ş

MeeWing LiVW ş

CRmmiWWee LiaiVRnV

CRnfeUence ş BUaQdRQ S.
Finance ş MLcKaeO R.
H&I ş SaUaK G.
LiWeUaWXUe ş RRVV H.
PI&O ş MeOLVVa
DEI - JRKQ G
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APPENDIX E: LiWeUaWXUe CRnfeUence CRmmiWWee ReSRUW &
PUeVenWaWiRn

LiWeUaWXUe AdYiVRU\ CRmmiWWee CRnfeUence
BUeakRXW SeVViRn MeeWing MinXWeV
2021 GeneUal SeUYice CRnfeUence

DeeS in Whe heaUW Rf SeUYice

OSeQ ZLWK SeUeQLW\ PUa\eU

AWWeQdaQce:
FUeddLe- CKaLU
CJ- LAC PePbeU
EULc M- LLaLVRQ beWZeeQ LLW aQd DEI
AP\- VLWWLQg LQ
KULVWeQ K- NebUaVNa DeOegaWe
PaXO C- LAC PePbeU, FORULda DeOegaWe
SWeYe- PeQQV\OYaQLa DeOegaWe
Red- SW RegLRQ TUXVWee, CR-cKaLU VOTF: OXU FaPLOLeV
AVKOe\ C.- SecUeWaU\
VLcWRU- RegLVWUaWLRQ cKaLU, PULVRQ SURMecW
WRRd\- MaU\OaQd DeOegaWe
RRVV cR-cKaLU
DaOe G
Wade G

Ɣ OSeQLQg cRPPeQWV fURP WKe cKaLU.
LAC- LV UeVSRQVLbOe fRU cUeaWLQg CMA OLWeUaWXUe.
CU\VWaO COeaU- 10 \eaU aQQLYeUVaU\, SULcLQg ZLOO dURS $10. KLQdOe- $6.99 ZLWK
LQWUR Rf QeZ bRRN.
PaPSKOeWV- SOeWKRUa- Se[ aQd VRbULeW\ PRVW UeceQW addLWLRQ. WLOO be WaNeQ LQWR
feOORZVKLS aQd bURXgKW bacN WR GSC Qe[W \eaU (2022) fRU LQWeULP aSSURYaO.
WRUNgURXSV LQ SOace WR VWUeaPOLQe WKe OLWeUaWXUe SURceVV.

Ɣ OYeUYLeZ Rf SURMecWV
Ɣ CXUUeQW:

ż VOTF: OXU RecRYeU\- QR LQ SURceVV Rf beLQg cUeaWed VR LW caQ be bRXgKW.
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SKRXOd be RXW WRda\. AOVR a TXLcN OLQN XQWLO WKe baQQeU LV XS.
ż VOTF: SRbeU CeOO LV gRLQg LQ fRU fRUPaWWLQg- JaQXaU\ 2022- HaV ZKaW LV

Qeeded fRU a PeeWLQg WR UXQ, fRUPaW, UeadLQgV, eWc...
Ɣ FXWXUe:

Se[ aQd VRbULeW\ RU Ve[ aQd UeOaWLRQVKLS
OXU faPLOLeV
MeQWaO HeaOWK- 2021/2022 ZLOO be VWaUWLQg
SWeSV bRRN- VWRULeV aQd TXeVWLRQV.

-TKeUe LV RQe beLQg ZULWWeQ b\ MaUN L. LQ NYCMA bXW LW LV dLĳeUeQW,
VeSaUaWe fURP WKe VOTF VeULeV.
-DLVcXVVLRQ aV WZR dLĳeUeQceV beWZeeQ NYCMA bRRN aQd WKe
VOTF RQe -IQLWLaO UeacWLRQ ZaV VOTF ŗgRRd Ldea.Ř

-VOTF ZLOO KaYe cRQVLVWeQW, VLPLOaU aUWZRUN.
-SXggeVWLRQ WR KaYe a UXQQLQg cRS\ Rf edLWV WKaW Qeed WR be Pade, VR ZKeQ WKe
Qe[W edLWLRQ geWV SULQWed, edLWV caQ be Pade. APa]RQ aOORZV XV WR PaNe edLWV
aQd XSORad a QeZ dUafW. -EĳRUW ZaV Pade WR be LQcOXVLYe aQd dLYeUVe LQ VOTF
bRRNV WR LQcOXde ZRPeQ, WUaQVgeQdeUed, RWKeU UaceV, eWcő
-MeeWLQg fRUPaWV RQ RXU ZebVLWe, VRPe fRUPaWV aUe ŗZRQN\Ř. We PLgKW eQd XS
cUeaWLQg a cRPPLWWee WR Ue-ZULWe WKe PeeWLQg fRUPaW.
-AXVWUaOLa KaV SaSeU cKLSV WR ceOebUaWe (SULVRQ/MaLO) PLOeVWRQeV. TKLV Pa\ be
e[SaQded. -ŗBORgŘ eYeU\ PRQWK Ze add PedLWaWLRQV WR WKe ZebVLWe. TKeUe aUe
WeQ cXUUeQWO\ XSORaded.

Ɣ BUaLQVWRUP:
TeaPV PeW

Ɣ AaURQ - OWKeU LaQgXageV CKaLU Rf WUaQVOaWLRQV cRPPLWWee
Ɣ DLVcOaLPeU cRPeV fURP AA aYaLOabOe LQ PaQ\ OaQgXageV

ż SSaQLVK- dRQe
ż GeUPaQ - dRQe. GeUPaQ feOORZVKLS LV ZRUNLQg RQ CU\VWaO COeaU
WUaQVOaWLRQ.

ż FUeQcK- dRQe
ż DXWcK- dRQe
ż RXVVLaQ- dRQe
ż FaUVL LQ SURgUeVV- VXLWe Rf UeadLQgV KaYe beeQ VeQW WR VRPeRQe ZLWK

FaUVL OaQgXage VNLOOV- IUaQLaQ feOORZVKLS PLgKW KaYe dRQe WKe
WUaQVOaWLRQV aOUead\. TUaQVOaWLRQ cRPSaQ\ bacN-WUaQVOaWeV WR PaNe
VXUe LW UeadV cRUUecWO\.

ż PROLVK- UeTXeVW LV RXW
ż IWaOLaQ- UeTXeVW RXW
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ż BaQgOa- Ne[W LPSRUWaQW RQeV
ż NeSaOeVe- Ne[W LPSRUWaQW RQeV
ż PKLOLSSLQeV- Ne[W LPSRUWaQW RQeV
ż SZedLVK- Ne[W LPSRUWaQW RQeV
ż CKLQeVe- Ne[W LPSRUWaQW RQeV- MaQdaULQ, WKeQ Pa\be CaQWRQeVe

Ɣ TZR-YeaU GRaO USdaWe - A bULef UeSRUW RQ ZKaWŖV beeQ accRPSOLVKed RXW Rf RXU
gRaOV, aQd ZKaW WKe Qe[W \eaU ORRNV OLNe.

ż IQ WKe OaVW WZR \eaUV:
Ŷ VOTF: OXU UecRYeU\- cRPSOeWe YAY!!!! EYeQ WKRXgK WKeUe ZaV COVID

ż LaQgXageV: We KaYe PRUe WKaQ accRPSOLVKed RXU gRaOV. FUeQcK aQd
RXVVLaQ aUe VLWWLQg LQ a TXeXe ZLWK cRPPXQLcaWLRQV.

Ŷ GeWWLQg WKeP RQ WKe ZebVLWe aQd gaWKeULQg PRUe OaQgXageV aUe
gRaOV ż We aUe VWaUWLQg WR ıQd a PecKaQLVP fRU bRRN cUeaWLRQ.
ż Se[ aQd SRbULeW\ SaPSKOeW cRPSOeWe deVSLWe deOa\V
ż SRbeU CeOO- IQWeULP aSSURYed
ż We ZeUe WaVNed WR VWUeaPOLQe WKe SURceVV Rf RXU PRQWKO\ PeeWLQg. NR PRUe

WKUee-KRXU caOOV. SeQdLQg RXW UeadLQgV befRUeKaQd aQd aVNLQg WKeP WR be
Uead\ WR YRWe KaV KeOSed cXW dRZQ caOO WLPe.

Ɣ Ne[W WZR \eaUV:
ż VOTF: OXU UecRYeU\- EVSaQRO
ż TKe Qe[W cRXSOe Rf edLWLQg caOOV ZeUe eaUPaUNed fRU Ve[ bRRN.
ż SRPe Rf WKe bRRNV LQ RXU TXeXe RU WKaW ZLOO be LQ RXU TXeXe
ż MedLWaWLRQ UeadeU: HaYe a ŗcRPSOeWedŘ YeUVLRQ. We aUe cXUUeQWO\ aW

240/245 VXbPLWWed VWRULeV.
Ɣ DeYeORSPeQW SeVVLRQ

ż BRRNOeW fRU cKLOdUeQ Rf addLcWV- caQ LQcOXde ORVLQg cKLOdUeQ dXe WR
addLcWLRQ aQd XQabOe WR ıQd VXSSRUW.

Ŷ MaQ\ ZRPeQ gLYe XS aQd ORVe WKeLU cKLOdUeQ. SR VWRULeV abRXW KRZ WR
cRSe ZLWK WKLV LQ UecRYeU\. CRXOd WKLV be LQcOXded ZLWK SULcRQ aQd
OegaO LVVXeV ZULWLQg RU VWaQd aORQe.

Ŷ FeaU cKLOdUeQ KaYe ZKeQ SWAT bUeaNV dRZQ SaUeQWV dRRU aQd
WKe\ aUe UeKRPed.

Ŷ OXU CKLOdUeQ
Ɣ UV aV cKLOdUeQ, KRZ feOORZVKLS VaYed WKe faPLO\

Ɣ PRVVLbOe CM-AQRQ bRRN- MXVW be caUefXO abRXW cURVVLQg RXW Rf
feOORZVKLS.

ż AXdLRbRRN
Ŷ AXdLR YeUVLRQV fRU aOO WKe OLWeUaWXUe, acceVVLbLOLW\ fRU YLVXaOO\
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LPSaLUed PePbeUV.
Ɣ WRXOd WKeUe be a dePaQd fRU bUaLOOe?
Ɣ SLgQ OaQgXage? PLdgLQ.

Ɣ KWWSV://ZZZ.YeU\ZeOOKeaOWK.cRP/VLgQ-OaQgXage-SVe-1046856
Ɣ EULc ZRXOd OLNe WR YROXQWeeU WR cKaLU WKLV

ż BRRN RQ gULef aQd ORVV
ż TUaQVgeQdeUed VWRULeV- WZR gURXSV

ż PeRSOe Rf cRORU- BBIPOC (BOacN, BURZQ, IQdLgeQRXV, aQd PeRSOe Rf CRORU)

ż OXU PReWU\ aQd AUW-
Ŷ PeRSOe ORYe WKLV Ldea. AP\ KaV aUW RQ WKe ZebVLWe
Ŷ TabOe bRRN
Ŷ AP\ aQd AVKOe\ ZLOO ZRUN RQ WKLV

ż OXU SeUYLce- CRQceSWV
ż OXU UQLW\- OXU WUadLWLRQV

Ŷ HRZ I SUacWLce WKe WUadLWLRQV
Ŷ BURad
Ŷ SWRULeV

ż OXU SSLULW- VWeS 11
Ŷ CRQWURYeUVLaO
Ŷ ŗI dLdQŖW KaYe a gRd, I Kad a gUXdge.Ř- Red

ż OXU HLVWRU\- e[SaQVLRQ RQ ZKaW Ze KaYe.
Ŷ SWRULeV
Ŷ CRXOd be OeVV VWRULeV aQd PRUe KLVWRU\, SaPSKOeWV RU e[SaQded
VWRULeV. Ŷ IQcRUSRUaWe YLVXaO KLVWRU\

AQ\ CMA PePbeU LV ZeOcRPe WR MRLQ aQ\ CMA cRPPLWWee.

We ZLOO bUeaN aQd UeVXPe aW 1:30 SP.

Ɣ DaOe - PedLWaWLRQ ZRUNVKRS
-PURMecW bRUQ RXW Rf a deVLUe WR gaWKeU CMA ZLVdRP aQd UecRYeU\ LdeaV.
-We cXUUeQWO\ KaYe 240-250 PedLWaWLRQV LQ YaU\LQg VWaWeV Rf dRQeQeVV
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-TKeUe aUe VeYeUaO URXQdV Rf edLWLQg befRUe WKe\ aUe added WR WKe bRRN,
LdeaV eTXaOO\ VSaced.
-SWUXcWXUe

Ɣ QXRWe- OLW RU PePbeU 20-30 ZRUdV- NRW aV QeceVVaU\, caQ be added OaWeU
RU caQ be dRQe ıUVW bXW QRW WKe PRVW QeceVVaU\ SLece. PaPSKOeWV,
UeadLQg, bRRNV, ZLVdRP, TXRWeV fURP PePbeUV

Ɣ BRd\- 175-200 ZRUdV. 2-3 SaUagUaSKV, cLUcOe aURXQd a ceUWaLQ Ldea.
E[SeULeQce LV WKe Ne\. CROOecWLYe e[SeULeQce. HRZ caQ WKLV Ldea be bacNed
XS b\ e[SeULeQce LQ feOORZVKLS? FORZ: SURbOeP WR VROXWLRQ, addLcWLRQ WR
UecRYeU\, e[SeULeQce LQ UecRYeU\ WR ZKaW I ZaV WROd aQd KRZ LW LPSacWV Pe
QRZ. SSLULWXaO WUXWK. Ɣ MedLaWLYe eOePeQW: 30-40 ZRUdV

ż AcWLRQ fRU WRda\
ż AĴUPaWLRQ
ż IQWeQWLRQ
ż MedLWaWLRQ (RQ WKe Ldea)
ż PUa\eU (HLgKeU SRZeU)
ż TRda\ I caQő

Ɣ ŗWe YRLceŘ UecRPPeQded

VOTF: OXU RecRYeU\- e-YeUVLRQ LV QRZ aYaLOabOe fRU dRZQORad. MLcKeOOe, FUedd\, aQd
EULc KaYe LW aOUead\. SRfWcRYeU aYaLOabOe ŗVRRQ.Ř QR cRde- Ya\!!

Ɣ FRXU gURXSV VKaUed PedLWaWLRQV, aOO aUe aZeVRPe. TKe\ aUe beLQg
VXbPLWWed RQ WKe ZebVLWe.

CORVed ZLWK WKe ŗWeŘ YeUVLRQ Rf WKe VeUeQLW\ SUa\eU.

TKe Qe[W LAC PRQWKO\ caOO ZLOO be RQ SaWXUda\, NRYePbeU 6WK, 8:30 AM PacLıc TLPe.
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APPENDIX F: PXblic InfRUmaWiRn & OXWUeach CRnfeUence
CRmmiWWee ReSRUW & PUeVenWaWiRn

PI&O AdYiVRU\ CRmmiWWee
2021 CMA GeneUal SeUYice CRnfeUence

FUida\, OcWRbeU 15Wh, 2021

PI&O = PXblic InfRUmaWiRn & OXWUeach:
TKe SXUSRVe Rf PI&O LV WR LQfRUP WKe SXbOLc WKaW CMA e[LVWV WKURXgK SURYLdLQg
LQfRUPaWLRQ WR QRQ-addLcWV, PedLcaO aQd addLcWLRQ SURfeVVLRQaOV, WKe feOORZVKLS, PedLa,
aQd addLcWV VWLOO VLcN aQd VXĳeULQg. We ORRN fRU Za\V WR caUU\ WKe PeVVage WR SOaceV
ZKeUe SeRSOe aUe PRVW OLNeO\ WR ıQd LW.
PI&O LV abOe WR dR WKLV RXWUeacK WKURXgK WUadLWLRQaO PeWKRdV, QRQcRQYeQWLRQaO Za\V,
aQd RXW-Rf-WKe-bR[ LdeaV.

AWWendance/ InWURdXcWiRnV:
AUPaQdR D CKaLU, JXOLe E CR-CKaLU, JD S fURP DaOOaV, K\Oe K fURP MI, DaYLd K fURP MI,
JRQaWKaQ J fURP WA, DRXg R BaOWLPRUe, BULaQ T fURP BaOWLPRUe, afWeU PRUQLQg bUeaN
GLQa B. KeLWK F RQ SKRQe fRU MedLcaO PURfeVVLRQaOV & UQdeUVeUYed AUeaV UeSRUW

PI&O BUeakRXW Agenda:
š SeUeQLW\ PUa\eU
š AWWeQdaQce/ IQWURdXcWLRQV
š WKaWŖV PI&O?
š OXU CRPPLWWee MePbeUV
š PI&O BXdgeW 2021 ş 2022
š HeOSOLQe
š MedLcaO PURfeVVLRQaOV &bUQdeUVeUYed AUeaV
š DLgLWaO OXWUeacK
š FeOORZVKLS SXUYe\
š WRPeQ & DLYeUVLW\ OXWUeacK
š PSA & FAQ

HelSline:
SWaĴQg:

Ɣ CRYLd 19 bURXgKW YROXQWeeUV fURP WKe FeOORZVKLS LQ dURYeV.
Ɣ 2021: 42 YROXQWeeUV
Ɣ 2020: 42 YROXQWeeUV
Ɣ 2019: 12 YROXQWeeUV

Ɣ TKe WRWaO QXPbeU Rf YROXQWeeUV dLd QRW cKaQge fURP \eaU WR \eaU, bXW WKe VWaĳ
KaV.bb
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Ɣ MaQ\ ORQg-WeUP YROXQWeeUV decLded WR VWeS aZa\ fURP WKe HeOSOLQe, PRVWO\ WR
fRcXV RQ ORcaO VeUYLce.

Ɣ MaQ\ QeZ YROXQWeeUV caPe RQWR WKe VeUYLce.
Ɣ TKLV ZaV OaUgeO\ dXe WR SeRSOe PaNe aQQRXQcePeQWV WKaW WKe HeOSOLQe

ZaV ORRNLQg fRU YROXQWeeUV RQ ZRRP acURVV WKe cRXQWU\.

CaOO SWaWLVWLcV:

Ɣ CaOO abaQdRQPeQW (caOOV WKaW KaQg XS befRUe WKe YRLcePaLO cRPe RQ) LV VWLOO KLgK.
Ɣ EacK \eaU Ze Vee aQ LQcUeaVe LQ caOOV.
Ɣ CRYLd ZaVQŖW WKe RQO\ UeaVRQ WKe caOOV LQcUeaVed WKLV \eaU

Ɣ TKe HeOSOLQe becaPe WKe CMA ZRRP HeOSdeVN
Ɣ IW KeOSed ı[ SURbOePV RQ WKe ZebVLWe OLVWLQgV

Ɣ PeRSOe ZKR gRW ORVW RQ WKe QeZ cU\VWaOPeWK.RUg
Ɣ EPaLOV KaYe LQcUeaVed ZLWK WKe QeZ ZebVLWe.

Ɣ AddLcWV ORRNLQg fRU LQfRUPaWLRQ
Ɣ MeeWLQgV VXbPLWWLQg XSdaWeV
Ɣ PeRSOe KaYLQg SURbOePV ZLWK ZRRP ORg LQ
Ɣ PeRSOe ORRNLQg WR VWaUW a PeeWLQg

CRYeUage HRXUV:

Ɣ OfWeQ aVNed ZKeQ WKe bXVLeVW WLPe fRU WKe HeOSOLQe LV.bb
Ɣ TKaW LV OLNe aVNLQg ZKeQ VRPeRQe ZLOO VXUUeQdeU.
Ɣ TKe LPSRUWaQW SaUW LV KaYLQg VRPeRQe cRYeULQg WKe KRXU ZKeQ VRPeRQe

dReV VXUUeQdeU.
Ɣ HXge LQcUeaVe LQ cRYeUage KRXUV

Ɣ TRWaO KRXUV aYaLOabOe: 168
Ɣ 2021: 115 KRXUV
Ɣ 2020: 84 KRXUV
Ɣ 2019: 42 KRXUV

Medical PURfeVViRnalV &bUndeUVeUYed AUeaV:
HRZ dR Ze ZaQW WR accRPSOLVK WKLV? GRaO LV WR UeacK RXW WR WKe SURfeVVLRQaOV ZKR
ZRUN ZLWK addLcWV LQ WKeLU cRXUVe Rf ZRUN eacK da\.
WKaW KaYe Ze dRQe VR faU? We KaYe VWaUWed a daWabaVe Rf VcKRROV, SURfeVVLRQaO
RUgaQL]aWLRQV aQd RWKeUV ZKR PLgKW LQWeUacW ZLWK WKe VWLOO VXĳeULQg addLcW.

DigiWal OXWUeach:
DLgLWaO OXWUeacK LV a ZRUN gURXS ZLWKLQ WKe PXbOLc IQfRUPaWLRQ aQd OXWUeacK cRPPLWWee
WKaW fRcXVeV RQ WKe XVe Rf dLgLWaO PedLa OLNe YLdeR aQd gUaSKLc cRQWeQW WR UeacK WKe VWLOO
VXĳeULQg addLcW.
WKaW KaYe Ze dRQe VR faU? We e[ecXWed a GULQdU SLORW SURgUaP UXQQLQg adV. DURYe
298 QeZ XVeUV WR cU\VWaOPeWK.RUg WKaW VWa\ed fRU a PLQXWe RU PRUe. AccRXQWed fRU
1.41% Rf ZebVLWe WUaĴc VSeQW $300 RYeU a \eaU.
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FellRZVhiS SXUYe\:
PI&O LV cUeaWLQg a VecRQd aQRQ\PRXV VXUYe\. OXU ıUVW VXUYe\ ZaV cRPSOeWed LQ 2013.
TKLV ZLOO eQabOe CMA WR eĳecWLYeO\ caUU\ WKe PeVVage WR WKe addLcW ZKR VWLOO VXĳeUV
WKURXgK a beWWeU XQdeUVWaQdLQg Rf WKe dLYeUVLW\ UegaUdLQg RXU feOORZVKLS, VLQce 2013.

WRmen & DiYeUViW\ OXWUeach:
TKLV ZRUNgURXS LV VWLOO LQ WKe eaUO\ VWageV Rf deYeORSPeQW. RLgKW QRZ, Ze aUe fRcXVLQg
RQ VeQdLQg CMA OLWeUaWXUe WR RXU ORcaO CPS/DHHS ZRUNeUV VR Ze caQ RĳeU PeeWLQgV
aQd VXSSRUW WR WKe ZRPeQ ZKR aUe LQ WKe SURceVV Rf UeXQLf\LQg ZLWK WKeLU NLdV RU KaYe
ORVW WKeP becaXVe Rf addLcWLRQ aQd bad OLfe cKRLceV.

PSA:
Re-aVVeVV cXUUeQW PSA'V. CXUUeQW aVVeVVPeQW RXU PSAV aUe RXWdaWed, RU ŗRXW
fRUPaWWedŘ ş WR be PRUe aOLgQed ZLWK SRSXOaU VRcLaO PedLa SOaWfRUPV VXcK aV TLN TRN,
IQVWagUaP, aQd FacebRRN aOO SUefeUULQg SRUWUaLW PRde fRUPaWWLQg RQ cRQWeQW.

FAQ:
TKe FAQ LV a SURSRVed addLWLRQaO Zeb Sage WKaW aQVZeUV VRPe Rf WKe fUeTXeQWO\ aVNed
TXeVWLRQV SeRSOe Pa\ KaYe abRXW CMA RU CU\VWaO MeWK addLcWLRQ. WeŖUe XVLQg WKe UK
feOORZVKLS YeUVLRQ aV a gXLde aQd adaSWLQg OaQgXage aQd cRQWeQW fRU RXU cRXQWU\.

PI&O GRalV 2022-2023:
š CUeaWLQg a daWabaVe Rf SeRSOe LQ feOORZVKLS WKaW VSeaN RWKeU OaQgXageV WR

VXSSRUW WKe KeOSOLQe ZLWK QRQ-EQgOLVK VSeaNeUV ZKR caOO WKe KeOSOLQe fRU KeOS.
š UQdeUVWaQdLQg WKe PaWWeUQV aQd CKaUacWeULVWLcV Rf PeWK XVeU beWWeU.
š ReYaPSLQg RXU PSAV.

WRUNLQg ZLWK CRPPXQLcaWLRQV:
š USdaWLQg PI&O cRQWeQW RQ ZebVLWe
š NRQSURıW GRRgOe AdV accRXQW
š AddLQg RXU HeOSOLQe QXPbeU RQ RXU GRRgOe QRQ-SURıW bXVLQeVV PaS/Sage
š CUeaWLQg WKe FeOORZVKLS SXUYe\ RQ ZebVLWe

WRUNLQg ZLWK DEI:
š CRUUecW OaQgXage fRU FeOORZVKLS SXUYe\
š WRUNLQg WRgeWKeU RQ RXU RXWUeacK WR WRPeQ deaOLQg ZLWK CKLOd PURWecWLYe

SeUYLceV.
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APPENDIX G: HRVSiWalV & InVWiWXWiRnV CRnfeUence CRmmiWWee
ReSRUW & PUeVenWaWiRn

CMA GSC H&I AdYiVRU\ CRmmiWWee
2021 MinXWeV

FUida\, OcWRbeU 15Wh 2021

1. 8:00am - OSening PUa\eU and Reading Rf The PXUSRVe
a. SaUah - OSenV, UeadV SXUSRVe

2. 8:05am - CRmmiWWee MembeU and BUeakRXW MembeUV InWURdXcWiRn
CKaLU: JaPeV C., PKReQL[, AZ
CR-CKaLU: SaUaK G., DeQYeU, CO
SecUeWaU\: MLNe F., PRUWOaQd, OR
TUeaVXUeU: YYRQQe W., PKReQL[, AZ - NRW PUeVeQW
JaLO LLaLVRQ: JeUeP\ V., PeQQV\OYaQLa
CRPPXQLcaWLRQ LLaLVRQ: VRWed LQ WRda\ - DaYLd M. - DaOOaV, TX
LLWeUaWXUe LLaLVRQ: VRWed LQ WRda\ - CaPaURQ, HI
PI&O LLaLVRQ: MeOLVVa R., NebUaVNa - NRW PUeVeQW
DEI LLaLVRQ: CKaU L. DeQYeU CRORUadR - NRW PUeVeQW
TUXVWeeV: Lee M., LaV VegaV; YYRQQe W., PKReQL[, AZ - NRW PUeVeQW
AdYLVRU: BLOO B., SaQ FUaQcLVcR, CA
BUeaNRXW AWWeQdeeV:

DaYLd M. - Te[aV
CaPaURQ - HaZaLL DeOegaWe
BULaQ M. - NRUWK CaUROLQa DeOegaWe
ALPee - CRORUadR DeOegaWe
BU\aQ M. - AUL]RQa DeOegaWe
JeQQLfeU - GeRUgLa DeOegaWe
CRRSeU - Te[aV
PKLOOLS - NeZ JeUVe\ DeOegaWe
SWeSKaQLe B - NebUaVNa
K\Oe - NebUaVNa DeOegaWe

3. 8:25am ş HiVWRUical USdaWe ReYieZ Rf 2021 SURjecWV:
A TXLcN XSdaWe ZLOO be gLYeQ RQ WKeVe LWePV WR geW eYeU\RQe XS WR VSeed RQ 2021
PURgUeVV SULRU WR acWLRQ LWePV.

a. SRbeU Cell:
L. HLVWRU\ aQd CRPSOeWLRQ.
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1. CUeaWed a bRRN fRU WKRVe LQ SULVRQ aQd MaLO.
2. CROOecWed aQd UeYLeZed VWRULeV, gRW feedbacN.
3. GRW LQWeULP aSSURYaO.
4. LRRNLQg aW fRUPaWWLQg.

LL. GRLQg FRUZaUd ş DLVWULbXWLRQ aQd FXWXUe BRRNV
1. WRUNLQg RQ SURSeU bLQdLQg fRU MaLOV, eWc.
2. UVLQg APa]RQ fRU SXbOLVKLQg.
3. WLOO be UeOeaVed afWeU VOTF:  OXU RecRYeU\.

a. HRSefXOO\ dXULQg Qe[W \eaU'V cRQfeUeQce.
4. CXUUeQWO\ LQ PaQXVcULSW fRUP.
5. We KaYe a ORW Rf VWRULeV, aOZa\V ORRNLQg fRU PRUe.

a. HRSe WR PaNe a SRbeU CeOO 2.
b. MaQ\ Za\V WR VXbPLW \RXU VWRU\ WKURXgK WKe ZebVLWe.

b. WebViWe UeYieZ Rf H&I VecWiRnV (ZiWh CRmmXnicaWiRnV):
L. SXbPLWWed SXggeVWLRQV TR PeWe
LL. SWLOO ORRNLQg fRU feedbacN, ZLOO UeYLeZ aV a gURXS

c. HiVWRU\ Rf H&I SURjecW (infRUmaWiRn gaWheUing fRUm diVWUibXWed ZiWh delegaWe
SackeW):

L. CROOecWLQg WKe ORcaO KLVWRULeV Rf H&I ZLWK aQ e\e WRZaUdV ZKaW PLgKW be
XVefXO WR LQcOXde LQ WKe H&I HaQdbRRN

LL. CaOOLQg RXW WR ORcaO feOORZVKLSV fRU WKeLU e[SeULeQce ZLWK H&I.
1. WLOO gR LQWR KaQdbRRN LQWR ŕaUeaVŖ (L.e. AUL]RQa, CRORUadR).
2. ReacK RXW WR SaUaK, JaPeV, RU MLNe WR VKaUe \RXU H&I e[SeULeQce

LQ LQWeUYLeZ fRUPaW.
d. H&I LighWhRXVe PURjecW:

L. CRQWacW bXLOdLQg aQd ORcaO PeeWLQg LQfRUPaWLRQ WR NeeS XV cRQQecWed
aQd abOe WR VKaUe e[SeULeQceV.

LL. TU\LQg WR PaNe RXU AdYLVRU\ CRPPLWWee PRUe ZeOcRPLQg.
1. ReacKLQg RXW, VKRZLQg XS, aQd cRQWacWLQg ORcaO H&I gURXSV WR

cROOecW LQfRUPaWLRQ aQd ŕbULdge WKe gaSŖ.
LLL. DLVcXVVLRQ abRXW H&I cRPPLWPeQW OeYeOV aQd VWUXcWXUeV.

1. SXggeVWLRQV aQd e[SeULeQceV abRXW KRZ WR PaNe H&I VeUYLce
PRUe aSSURacKabOe, eVWabOLVK cRQQecWLRQV, aQd SURYLde acceVV WR
UeVRXUceV.

e. TUacking and UeVSRnding WR UeTXeVWV fURm inmaWeV:
L. We ZLOO UeYLeZ WKe PXcK ORZeU QXPbeU Rf UeTXeVWV WKe SaVW \eaU, aQd

KRZ RXU RWKeU SURMecWV WLe LQWR WU\LQg WR geW WKe PeVVage RXW WKaW Ze KaYe
UeVRXUceV fRU aQ\RQe RQ WKe LQVLde.

LL. E[SOaQaWLRQ KRZ JaLO LLaLVRQ ZRUN KaSSeQV.
1. USdaWe RQ UeceQW acWLYLW\

f. H&I HandbRRk:
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L. TKe HaQdbRRN LV a OLYLQg dRcXPeQW aYaLOabOe RQ WKe cU\VWaOPeWK.RUg
ZebVLWe WKaW ZLOO cRQWLQXe WR be XSdaWed aV WKe adYLVRU\ cRPPLWWee ıQdV
PRUe LQfRUPaWLRQ WR LQcOXde LQ LW.

LL. E[SOaQaWLRQ Rf ZKaW WKLV KaQdbRRN LV aQd KRZ LW ZRUNV.
1. YeaUO\ UeYLeZ ZLWK caOORXW WR ORcaO feOORZVKLSV fRU feedbacN.

LLL. GRaO fRU 6 PRQWKV WR ŕUeQeZŖ WKLV dRcXPeQW.
4. 9:00am - CRnfeUence BUeakRXW SeVViRn TRSicV:

We ZLOO WUaQVLWLRQ LQWR a ZRUN gURXS aQd cRPe XS ZLWK VROXWLRQV aQd acWLRQV fRU WKe
fROORZLQg LWePV WKaW ZLOO Oead LQWR Qe[W \eaUŖV ZRUN:

A. 9:00am - Dei LiaiVRn PRViWiRn DeVcUiSWiRn
L. CUeaWLRQ Rf VeUYLce gXLdeOLQeV fRU WKLV SRVLWLRQ.

1. DLVcXVVLRQ RQ VXggeVWed VRbULeW\ WLPe:
a. 6 PRQWKV VXggeVWed.
b. 1 \eaU WR fROORZ ZLWK WKe UeVW Rf WKe SRVLWLRQV ZLWK

ePSKaVLV RQ VXggeVWed.
2. DLVcXVVLRQ Rf dXWLeV fRU WKLV SRVLWLRQ aV fROORZV:

a. PaUWLcLSaWLRQ LQ caOOV
b. TaNe QRWeV aQd bULQg bacN LQfRUPaWLRQ
c. ReSUeVeQW H&I cRQVWLWXeQc\ fURP a dLYeUVLW\

SeUVSecWLYe.
d. Lead dLVcXVVLRQ RQ LQfRUPaWLRQ UeOaWed WR DEI WKaW

QeedV WR SaVV WKURXgK ORcaO H&I SeUYLce.
e. HROdV a YRWe aW WKe H&I AdYLVRU\ caOO, aQd

SRWeQWLaOO\ KROdV a YRWe aW DEI CRPPLWWee.
3. MRWiRn b\ CaPaURQ WR acceSW WKe PRVLWLRQ DeVcULSWLRQ aV

dUafWed, DaYLd M VecRQdV
a. VRWe WaNeQ

L. 12 LQ faYRU
LL. 1 RSSRVed

1. JeUeP\ e[SOaLQV ZK\
2. 1 YRWe cKaQgeV WR QR.

LLL. 1 abVWeQWLRQ
b. DLVcXVVLRQ RQ YRWe
c. MRWLRQ SaVVeV ZLWK cKaQgeV: AdRSWLQg ŕdXWLeVŖ

SRUWLRQ fRU QRZ, ZLOO UeYLVLW ŕVRbULeW\ WLPe
UeTXLUePeQWVŖ RQ WKe Qe[W caOO.

B. 9:15am - H&I BXdgeW DiVcXVViRn
a. COVID KLW, bXdgeW VORZed dRZQ.
b. We aUe XQdeU bXdgeW WKLV \eaU.
c. BURXgKW bXdgeW WR cRQfeUeQce WKLV \eaU WR geW feedbacN.
d. NeZ bRRN, ŕSRbeU CeOOŖ Pa\ LQcUeaVe cRVWV WKLV \eaU.

L. EVWLPaWed cRVW Rf $8 eacK bRRN WR VeQd WR MaLO.
e. $25 SeU UeTXeVW WR VeQd aOO 3 bRRNV LQWR MaLO.

L. DLVcXVVLRQ RQ ZKaW LV aSSURSULaWe WR VeQd WR eacK UeTXeVW.
1. DR Ze VeQd eYeU\WKLQg aW RQce, aOO 3 bRRNV?
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2. OU VeQd 1 WR VWaUW, WKeQ VeQd PRUe XSRQ UeTXeVW.
a. SRbeU CeOO LV VXggeVWed fRU WKe ıUVW bRRN WR be

VeQW.
L. TKeQ VeQd PRUe afWeU cRUUeVSRQdeQce.

b. BLOO bULQgV XS:  Ze KaYe QeYeU e[ceeded WKe bXdgeW
L. We cRXOd VeQd aOO aQd UeYLeZ bXdgeW Lf LW

becRPeV QeceVVaU\.
3. JeUeP\ - JaLO LLaLVRQ, bULQgLQg XS WKaW facLOLWLeV aUe PRYLQg

WRZaUdV ePaLO, dLgLWaO bRRNV.
L. TKLV cRXOd UedXce cRVWV.

b. CUeaWLQg a geQeULc ePaLO VSecLıcaOO\ fRU WKLV PLgKW
ZRUN aQd be KeOSfXO.

LL. Ma\be Ze cUeaWe a OLbUaU\ ŕbRRNŖ aOORZaQce.
LLL. DLVcXVVLRQ RQ eĴcLeQc\ Rf UeVSRQVe WLPe RQ UeTXeVWV.

f. POaQ fRU bXdgeW:
1. WLOO ZRUN ZLWK JeUeP\ (JaLO LLaLVRQ) RQ bRRN VeQdLQg

SURceVV.
a. JeUeP\ ZLOO UeSRUW aQd UeYLeZ aW caOOV RYeU WKe Qe[W

feZ PRQWKV.
2. DecLde befRUe WKe Qe[W bXdgeW LV dXe LQ MaUcK.

C. 9:45am - WebViWe ReYieZ
a. PUeVeQWaWLRQ Rf ZebSage aQd cRQWacW fRUP.

L. AVNLQg deOegaWeV WR cKecN RXW WKLV Sage aQd WR VKaUe ZLWK ORcaO
gURXSV WR geW feedbacN.

LL. DLVcXVVLRQ RQ KRZ WR VXbPLW \RXU VWRU\.
LLL. PUeVeQWaWLRQ Rf ZKeUe dRcXPeQWV aUe RQ WKe ZebVLWe.
LY. DLVcXVVLRQ RQ dURS dRZQ PeQX

1. CRQfXVLQg WKaW ŕVXbPLW \RXU VWRU\Ŗ LV WKe RQO\ cKRLce XQdeU
ŕHRVSLWaOV & IQVWLWXWLRQVŖ.

a. SXggeVWed WR UePRYe, RU add aOO RSWLRQV (L.e.
UeVRXUceV, cRQWacW fRUP, eWcő).

b. LeaQLQg WRZaUdV UePRYLQg WR NeeS LW VLPSOe.
Y. ŕHRZ dR I becRPe a PePbeUŖ VecWLRQ.

1. DLVcXVVLRQ RQ UePRYLQg ŕTKeUe aUe VRbULeW\
UeTXLUePeQWVőŖ LQ RUdeU QRW WR dLVcRXUage fRONV fURP
becRPLQg LQYROYed.

YL. ŕMRQWKO\ CRQfeUeQce CaOOŖ VecWLRQ.
1. SeSaUaWe aQd deıQe ŕORcaOŖ aQd ŕGSCŖ WR PaNe LW PRUe

cOeaU.
10:00am ş 15 MinXWe BUeak

D. 10:15am - MeeWing FRUmaW ReYieZ
a. E[SOaQaWLRQ Rf MeeWLQg FRUPaW.
b. SXggeVWed cKaQgeV:

L. IQWURdXcWLRQ
1. ReZRUN WR cRPbLQe bRWK LQWURdXcWLRQV.
2. Add ŕPXUSRVeŖ KeUe.
3. Add aĴUPaWLRQ.
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4. CKaQge ŕPeQ aQd ZRPeQŖ WR SeRSOe.
5. Add chaLUSeUVRQ gXLdaQce Sage fURP ŕSRbeU CeOOŖ.

LL. IQWUR WR H&I CMA MeeWLQgV (PRYe XS WR IQWURdXcWLRQ).
1. DRXbOe cKecN WKe ePaLO addUeVV KaQdL@cPagVR.QeW WR Vee

ZKeUe LW gReV.
2. VaULRXV edLWV

LLL. CKaLU ReVSRQVLbLOLWLeV
1. VaULRXV edLWV WR VXggeVW ŕfRUPaWŖ LQVWead Rf ŕVSeaNeUŖ.
2. DeıQe ŕCKaLUŖ

LY. ReZRUN eQWLUe dRcXPeQW
Y. ScULSW

1. RePRYe ŕgRRd PRUQLQgőŖ, VWaUW ZLWK ŕZeOcRPeŖ.
2. DLVcXVVLRQ RQ VRbULeW\ WLPe cKecN LQ.

a. Ma\be UePRYe aOO Rf WKLV.
YL. FRUPaW (ScULSW) SecWLRQ

1. RePRYe ŕTKe fRUPaW Rf WKLV PeeWLQgőŘ
2. USdaWe CMA UeadLQgV WR cXUUeQW.
3. DLVcXVVLRQ RQ VKRXOd Ze KaYe VeSaUaWe fRUPaWV (VcULSWV).

a. 4 VcULSWV LQ 1 dRcXPeQW?
b. 1 VcULSW ZLWK RWKeU fRUPaW VXggeVWLRQV?
c. 1 VcULSW ZLWK MXVW cKaLUSeUVRQ VKaULQg/ UeadLQg ZLWK

RSeQ dLVcXVVLRQ WR NeeS LW VLPSOe?
d. UVe WKe baVLc VcULSW fURP ŕSRbeU CeOOŖ?

L. FRONV VeeP WR OLNe WKLV RSWLRQ.
LL. AOVR add WKe chaLUSeUVRQ gXLdaQce Sage

fURP ŕSRbeU CaOOŖ WR WKe LQWURdXcWLRQ.
c. JaPeV ZLOO UeZRUN WKe dRcXPeQW aQd bULQg LW bacN WR WKe AdYLVRU\

CRPPLWWee caOO fRU UeYLeZ.
E. 10:45am ş H&I OUienWaWiRn ReYieZ

a. E[SOaQaWLRQ b\ Lee Rf ZKaW H&I ŕOULeQWaWLRQŖ LV.
b. SXggeVWed gXLdeOLQeV aQd gXLdaQce, NOT a UeTXLUePeQW WR dR H&I ZRUN.
c. DLVcXVVLRQ RQ WKe beVW Za\ WR cUeaWe aQ RULeQWaWLRQ

L. PeUKaSV a YLdeR WR KeOS fRONV be ePSRZeUed WR dR H&I ZRUN.
1. Be caXWLRXV Rf aQRQ\PLW\ ZLWK WKLV.

d. FLQdLQg a ŕbeVW SUacWLceVŖ aQd FAQ SaPSKOeW.
e. MRWiRn b\ JeUeP\ (JaLO LLaLVRQ) WR ZRUN RQ deYeORSLQg ŕOULeQWaWLRQŖ, BULaQ

M. VecRQdV
L. 12 YRWeV LQ faYRU, XQaQLPRXV.
LL. MRWLRQ SaVVeV.
LLL. JeUeP\ aQd Lee ZLOO ZRUN RQ WKLV.

F. 11:30am - HandbRRk ReYieZ
a. HaQdbRRN LV SUeVeQWed

L. ReYLeZ/e[SOaQaWLRQ Rf KaQdbRRN.
1. BUeaNdRZQ Rf LWePV LQ KaQdbRRN aQd UeceQW XSdaWeV.

LL. UScRPLQg XSdaWeV:
1. ReadLQgV
2. CKecN WR Vee Lf ePaLOV LQ dRc VWLOO ZRUN
3. DLVcXVVLRQ Rf deıQLQg WeUPV OLNe ŕVXbVWaQWLaO XQaQLPLW\Ŗ,
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ŕTKLUd Legac\Ŗ aQd RWKeU WeUPV WKaW aUe cRQfXVLQg WR fRONV.
LLL. CUeaWLRQ Rf ZRUNgURXS WR XSdaWe KaQdbRRN:

1. CaPaURQ aQd JaPeV YROXQWeeU WR aVVLVW BLOO.
2. GRaO WR PaNe edLWV WR HaQdbRRN aQd geW LW RQ WKe ZebVLWe

LQ WKe Qe[W 6 PRQWKV (b\ MaUcK 2022).
12:00Sm ş LXnch (PURYided On SiWe)

G. 1:30Sm - FeedbacN FURP DeOegaWe ReSRUWV
a. OUegRn - Mike

L. FAQ VecWLRQ RQ ZebVLWe
LL. GXLdaQce RQ KRZ H&I aQd PI&O ZRUN WRgeWKeU?
LLL. WKaW LV RXU SXUSRVe?

1. DeıQe aWWUacWLRQ aQd SURPRWLRQ.
2. HRZ WR aWWUacW WUXVWed VeUYaQWV.
3. HRZ dR WKe WUadLWLRQV ZRUN KeUe.

LY. PURYLde gXLdaQce RQ KRZ WR be Rf VeUYLce aW:
1. IQdLYLdXaOO\
2. AUea OeYeO
3. AdYLVRU\ OeYeO

Y. DLVcXVVLRQ RQ feedbacN
1. TLPe UeTXLUePeQWV fRU facLOLWLeV
2. IV WKe ŕReVRXUce PacNeWŖ RXWVLde LQfRUPaWLRQ?

a. Need WR ıQd ZKaW LQfRUPaWLRQ ıWV KeUe.
YL. DLVcXVVLRQ RQ addUeVVLQg feedbacN

1. MLNe ZLOO VWaUW aQ ePaLO cKaLQ ZLWK JaPeV aQd SaUaK WR
WacNOe WKeVe TXeVWLRQV/feedbacN.

2. USdaWLQg H&I SaPSKOeW ZLOO KeOS ZLWK a feZ Rf WKeVe
LVVXeV.

b. HaZaii - CamaURn
L. DR Ze KaYe UeVRXUceV fRU EOePeQWaU\ VcKRRO UeadLQg OeYeOV?

1. BURXgKW XS b\ WKe VWaWe PeQWaO KeaOWK KRVSLWaO LQ HI.
2. DLVcXVVLRQ RQ bULQgLQg WKLV WR WKe LLWeUaWXUe CRPPLWWee.

LL. HRZ dR Ze bXLOd UeOaWLRQVKLSV ZLWK DUXg CRXUW aQd SeRSOe OeaYLQg
JaLO?

1. DLVcXVVLRQ RQ ZKaW AZ KaV dRQe LQ WKe SaVW
a. LLWeUaWXUe UacN aW SURbaWLRQ RĴce.
b. CUeaWed a SacNeW Rf LQfR fRU SURbaWLRQ RĴceUV WR

gLYe WR cOLeQWV.
2. SXggeVWed WR aWWeQd ORcaO AA H&I cRPPLWWee PeeWLQgV fRU

gXLdaQce.
LLL. DR PedLcaO cOLQLcV aQd KaUP UedXcWLRQ ceQWeUV cRXQW aV H&I?

1. NRW W\SLcaOO\, bXW WKe ORcaO bRd\ caQ aXWRQRPRXVO\ decLde
WR ZRUN ZLWK WKRVe SOaceV.

c. CRlRUadR - Aimee
L. HRZ WR geW WKe ZRUd RXW PRUe ZLWK LQfRUPaWLRQ aQd RXWUeacK?

1. ŕLeWWeU WR FacLOLW\Ŗ cRXOd be KeOSfXO.
2. HaQdVKaNe SacNeWV, aOVR KeOSfXO, KaYe beeQ VeQdLQg LQ

ePaLO aV ZeOO aV VQaLO PaLO.  TKe\ LQcOXde:
a. LeWWeU
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b. PaPSKOeWV
c. PXOO Wab LQfR Sage
d. MeeWLQg OLVW

LL. A SaUWLcXOaU ZRPeQŖV PeeWLQg LQWeUeVWed LQ XV cUeaWLQg aQ H&I Ĳ\eU
fRU WKeP WR bULQg WR facLOLWLeV.

1. DLVcXVVLRQ RQ KRZ WKLV cRXOd be dRQe ZLWK WKe KRPegURXS
VSRQVRULQg aQ H&I PeeWLQg.

d. NeZ JeUVe\ - PhilliS
L. ObWaLQed a OLVW Rf facLOLWLeV

1. SeQW RXW SacNeWV, VQaLO PaLO
a. GRW VRPe UeVSRQVeV

H. 2:00Sm ş NeZ BXVLQeVV RU PURMecWV fURP WKe FORRU
a. OSen SRViWiRnV WR ıll.

i. CRmmXnicaWiRnV LiaiVRn
1. TeUP eQdV LQ DecePbeU 2022

a. DaYLd M. (Te[aV) LQWeUeVWed
i. MRWiRn WR YRWe LQ DaYLd b\ accOaPaWLRQ aV

WKe QeZ CRPPXQLcaWLRQV LLaLVRQ fURP
BU\aQ M., Lee VecRQdV.

1. VRWe - XQaQLPRXV LQ faYRU.
ii. LiWeUaWXUe LiaiVRn

1. TeUP eQdV LQ DecePbeU 2022
a. CaPaURQ M (HaZaLL) LQWeUeVWed

i. MRWiRn WR YRWe LQ CaPaURQ b\ accOaPaWLRQ
aV WKe QeZ LLWeUaWXUe LLaLVRQ fURP BULaQ M.,
JeUeP\ VecRQdV.

1. VRWe - XQaQLPRXV LQ faYRU.
b. ChiS BRRkmaUkV

L. AdRSWed ŕBRRNPaUNVŖ fURP CRORUadR.
LL. GRW aSSURYaO WR PaNe WKeP aYaLOabOe fRU dRZQORad RQ WKe ZebVLWe.
LLL. FUee/ORZ cRVW UeVRXUce fRU ORcaO aUeaV WR SULQW aQd KaQd RXW aW H&I

PeeWLQgV.
LY. USdaWLQg bRRNPaUNV WR PaWcK:

1. LRgR
2. FRQW

c. H&I Can SWickeUV
L. DLVcXVVLRQ RQ deıQLQg H&I caQ.

1. SeSaUaWe 7WK TUadLWLRQ cROOecWLRQ VSecLıcaOO\ fRU H&I.
LL. Idea WR cUeaWe a VWLcNeU/badge WR PaNe aYaLOabOe WR feOORZVKLS RQ

WKe ZebVLWe.
LLL. DLVcXVVLRQ RQ KRZ WKe ıQaQcLaO cROOecWLRQ SURceVV ZRUNV.

1. E[SOaQaWLRQ Rf WKLV SURceVV LQ AZ, NV, CO.
LY. PURMecW ZaV added WR WKe ŕBRRNPaUNŖ ZRUNgURXS.

I. LeQgWK\ dLVcXVVLRQ RQ cKaOOeQgeV ZLWK LQfRUPaWLRQ gaWKeULQg aQd RUgaQL]aWLRQ Rf
cRQWacW LQfR, PeeWLQg LQfR, eWcő

a. TKe ŕLLgKWKRXVe PURMecWŖ LV ZRUNLQg KaUd WR RbWaLQ LQfRUPaWLRQ aQd geW LW
LQ RQe SOace.
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b. ŕNR LQfRUPaWLRQ VKaULQgŖ caXVeV cKaOOeQgeV RQ geWWLQg acceVV WR WUXVWed
VeUYaQW cRQWacW LQfRUPaWLRQ beWZeeQ WKe dLĳeUeQW AdYLVRU\ CRPPLWWeeV.

c. NeZ ŕSeUYLce PRUWaOŖ LV beLQg cUeaWed, WKe QeZ VWUXcWXUe VKRXOd KeOS.
L. CUeaWLQg a TXeVWLRQ fRUP LQ WKe QeZ VeUYLce SRUWaO UegLVWUaWLRQ

SURceVV ZLOO KeOS UePRYe baUULeUV.

5. 3:00Sm ş BUeakRXW ClRVe - ReYieZ Rf CMA H&I acURVV N. AmeUica:
We ZLOO gR aURXQd WKe URRP aQd WaON abRXW ZKaW LV ZRUNLQg aQd ZKaW QeedV WR
be addUeVVed aQd PURYLde GeQeUaO XSdaWeV fRU WKe ORcaO aUeaV WR geW WKe
PeVVage Rf UecRYeU\ WR addLcWV ZKR aUe cRQıQed aQd/RU UeVWULcWed aQd ZRXOd
RWKeUZLVe QRW be abOe WR aWWeQd a CMA PeeWLQg.

1. RegiRnal ReSRUWV - ChallengeV and SXcceVVeV
a. DaYid M. - DallaV, TX

L. ŕUQZLUedŖ ıQaOO\ aOORZed LQ T[ facLOLWLeV.
1. SXcceVVfXO ZLWK HRPeZaUd BRXQd aQd GUeeQKRXVe.

LL. TU\LQg WR PaNe cRQWacW ZLWK DaOOaV CRXQW\ JaLO.
1. AVNLQg fRU gXLdaQce RQ eVWabOLVKLQg a cRQWacW.

a. PUR WLSV:
L. GRRgOe VeaUcK ŕJaLOŖ, ŕLQPaWeŖ, ŕSURgUaPŖ WR

ıQd SKRQe QXPbeUV WR VWaUW ZLWK.
LL. FLQd RXW ZKR WKe MaLO OLbUaULaQ LV aQd RĳeU WR

VeQd bRRNV.
b. BUian - NC

L. RaOeLgK DXUKaP feOORZVKLS:
1. NR RĴcLaO cRPPLWWee, bXW a VWURQg Oegac\ Rf ZRUN LV LQ

SOace.
2. PURYLded ULdeV fURP a VKeOWeU WR WaNe fRONV WR RXWVLde

PeeWLQgV.
a. COVID VWRSSed WKLV.
b. GRaO WR VWaUW WKLV bacN XS.

3. FeOORZVKLS QXPbeUV aUe dRZQ VLQce SaQdePLc.
LL. AVKeYLOOe feOORZVKLS:

1. ADAC facLOLW\ PeeWLQg LV VXcceVVfXO.
2. CUeaWed SRVLWLRQV WR RUgaQL]e PRQWKO\ PeeWLQgV.

LLL. CKaUORWWe feOORZVKLS LV VPaOO.
LY. ZRRP PeeWLQg LV gRLQg ZeOO.

c. Aimee - CO
L. OQe H&I PeeWLQg LV UeTXeVWLQg OLWeUaWXUe

d. JeUem\ - PA
L. RRWaWLQg ZRRP PeeWLQg WR UeacK PRUe facLOLWLeV.
LL. PKLOadeOSKLa

1. MRVWO\ PaOe feOORZVKLS
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a. IQYLWed LQWR a fePaOe facLOLW\.
L. LRRNLQg fRU gXLdaQce WR dR WKe beVW Ze caQ

WR caUU\ WKe PeVVage aV PeQ.
1. UVe VRXQdcORXd WR ıQd a ZRPaQ

VKaUe WR VWaUW PeeWLQg.
2. SaUaK ZLOO RĳeU gXLdaQce aV ZeOO.

LLL. LaQcaVWeU
1. FeOORZVKLS LV gURZLQg faVW.
2. FLUVW PeeWLQg LQ a feZ ZeeNV.

a. MaNLQg cRQWacW WR geW H&I ZRUNLQg LQ WKe aUea.
e. CamaURn - HI

L. ReOaWLRQVKLS ZLWK ŕWRPaQ'V Wa\Ŗ (SaOYaWLRQ AUP\) LV VXcceVVfXO.
1. ZRRP PeeWLQg.

a. GURZLQg faVW.
LL. PUe COVID Ze ZeUe dULYLQg fRONV WR PeeWLQgV.
LLL. HIPIO cROOecWLYe gURXS SURYLdeV PXOWLSOe VeUYLce RSSRUWXQLWLeV LQ

RQe SOace.
1. HI WeQdV WR VWUa\ fURP KLgKO\ VWUXcWXUed RUgaQL]aWLRQV.

LY. MeQ'V T[ ceQWeU & SWaWe HRVSLWaO KaYe beeQ UeacKLQg RXW.
1. EVWabOLVKLQg cRQWacW.
2. CaUU\LQg PeVVage WKURXgK aQ AA H&I PeeWLQg,
3. TKe\ aOVR MRLQ WKe ZRRP PeeWLQg PeQWLRQed abRYe.

f. JennifeU - GA
L. AWOaQWa

1. A feZ H&I PeeWLQgV KaSSeQLQg
LL. RRPe

1. H&I PeeWLQg aW RecRYeU\ CRPPXQLW\ OUgaQL]aWLRQ
a. TaNLQg aQ ŕaOO UecRYeU\Ŗ PeeWLQg LQWR a MaLO KeUe.

L. SKaULQg abRXW CMA.
2. IQSaWLeQW facLOLW\ LV WUaQVSRUWLQg fRONV WR RXWVLde PeeWLQgV

LLL. WaONeU CRXQW\
1. TU\LQg WR geW a PeeWLQg VWaUWed LQ WKeLU MaLO.

g. PhilliS - NJ
L. We aUe VWLOO bXLOdLQg WKe RYeUaOO feOORZVKLS.

1. WLOO geW H&I RĴcLaOO\ XS & UXQQLQg LQ WKe QeaU fXWXUe.
LL. HaYe beeQ UeacKLQg RXW WR WKe ORcaO VeUYLce SURYLdeUV aQd

WUeaWPeQW ceQWeUV.
1. LeWWLQg WKeP NQRZ abRXW WKe CMA PeeWLQgV.
2. H&I aYaLOabOe Lf WKe\ aUe LQWeUeVWed.

h. BU\an M. - AZ
L. RRbXVW H&I LQ AUL]RQa

1. We aUe SULYLOeged KeUe, ZKLcK KeOSV XV.
LL. ReSRUW fURP GaUWK:
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1. 47 PeeWLQgV
2. CRUUeVSRQdeQce ZLWK 6 LQPaWeV aW WKLV WLPe
3. HRVSLWaO MeeWLQg OUgaQL]eU

a. AbOe WR WaNe PeeWLQgV LQWR fRONV LQ KRVSLWaOV.
L. ReceQWO\ aOORZed bacN LQ, bXW MXVW RQe

SeUVRQ.
4. A cRXSOe SULVRQV KaYe RSeQed bacN XS

a. CeQWUaO PKReQL[ - MeQŖV.
b. PeUU\YLOOe - ZRPeQV.

LLL. OYeU WKe OaVW 6 PRQWKV a ORW Rf facLOLWLeV KaYe beeQ aOORZLQg XV
bacN - ZLWK dLĳeUeQW UeVWULcWLRQV.

1. A feZ cKaOOeQgeV
a. SRPe SOaceV cORVe dRZQ UaQdRPO\.

i. Lee - NV
L. SeUYLce VWUXcWXUe LV cXUUeQWO\ beLQg UeVWUXcWXUed

1. H&I LV RQ KLaWXV ZLWK VeYeUaO facLOLWLeV
2. We aUe XQdeUVWaĳed
3. POaQ WR UebXLOd LQ JaQXaU\

j. Bill - NRUCal
L. JaLO PeeWLQg KaV VWRSSed
LL. TKLQgV VORZO\ RSeQLQg XS LQ CA

k. Mike F. - OR
L. H&I CRPPLWWee LV VPaOO bXW gRLQg ZeOO

1. CUeaWed a ORW Rf YaOXabOe LQfR LQ RXU GRRgOe DULYe.
2. OWKeU fRONV aUe VWeSSLQg XS WR ıOO cRPPLWPeQWV.

LL. ZRRP PeeWLQg LV gRLQg ZeOO
1. CKaOOeQgLQg WR PaLQWaLQ facLOLW\ aWWeQdaQce

LLL. HaUd WR ıQd WKe ULgKW cRQWacW SeUVRQ LQ eacK facLOLW\.
LY. SWaUWLQg aQ LQ SeUVRQ PeeWLQg VRRQ.

Lee mRWiRnV WR clRVe, BU\aQ M. VecRQdV.

MeeWLQg eQdV ZLWK SeUeQLW\ PUa\eU aQd MR\ :)
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APPENDIX H: CMA InWeUnaWiRnal WRUking GURXS PUeVenWaWiRn
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APPENDIX I: NRminaWing CRmmiWWee PUeVenWaWiRn
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APPENDIX J: DiYeUViW\ ETXiW\ & InclXViRn CRnfeUence
CRmmiWWee ReSRUW & PUeVenWaWiRn

DEI AdYiVRU\ CRmmiWWee BUeakRXW SeVViRn OXWline
FULda\, OcW 15, 2021

PaUW 1 - InWURdXcWiRn (8am-10am)

1. WeOcRPe / IQWURdXcWLRQV  (MLcKaeO C)
2. MedLWaWLRQ (MC)

1. IQWURdXce LeadeUVKLS
- MLcKaeO C
- ScRWW H
- CaUO B

2. IQWURdXce SaUWLcLSaQWV:
L. JRKQ GULĴQ
LL. RXVVeOO G
LLL. K\Oe P
LY. HeUQaQdR C (SecUeWaU\)
Y. JaUed B
YL. SebaVWLaQ D
YLL. GaUUeWW V
YLLL.RaPL A
L[. KULVWeQ K
[. WaOW W

3. CRPPXQLW\ AgUeePeQWV
L. OQe PLc, SWeS US SWeS BacN, UVe ŗIŘ SWaWePeQWV, ORSV OXcK,

TUXVW YRXU BRd\, PULRULWL]e ZRRP FRON, NR DXPb QXeVWLRQV, OQe
CRPPRQ GRaO, AVVXPe PRVLWLYe IQWeQW, PaWLeQce: LeW PeRSOe GeW
TKeUe, DRQŖW PXW WRUdV LQ PeRSOeŖV MRXWKV, NRW AbRXW YRX,
RePePbeU WKRŖV NRW LQ WKe RRRP,

LL. ScRWW VLdebaU: We aUe acWLYeO\ UeacKLQg RXW WR ZRPeQ aQd PRUe
SeRSOe Rf cRORU

LLL. GURXS agUeed WR cRPPXQLW\ agUeePeQWV
4. WKaW WR E[SecW ZKeQ DRLQg DEI ZRUN (ScRWW H, eW aO)

L. NeZ adYLVRU\ cRPPLWWee
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LL. We aUe KeUe WR KeOS gURXSV beWWeU facLOLWaWe DEI LVVXeV
LLL. IQLWLaWLQg RXU RZQ ageQda
LY. CRPSOe[ aQd dLĴcXOW
Y. TUaQVSaUeQW aQd KRQeVW, aOVR UeVSecWfXO
YL. TKeUeŖV cRQWURYeUV\ LQ eYeU\ adYLVRU\ cRPPLWWee
YLL. NebUaVNa ORRNV dLĳeUeQW WKaW SF/NYC (RXVVeOO)
YLLL.CMA VWaUWed LQ WeHR b\ a ZKLWe cLVgeQdeU PaQ. DeOa\ed SURgUeVV

fRU VWUaLgKW PeQ aQd ZRPeQ
L[. DRQŖW Qeed WR aSRORgL]e fRU CMA ga\QeVV
[. Be aWWXQed WR SeRSOe QRW LQ WKe URRP
[L. TKLQN abRXW DEI be\RQd Uace
[LL. WKLWeQeVV LV aQ aUWLıcLaO cRQVWUXcW VeSaUaWe fURP EXURSeaQ

(FUaQce, GeUPaQ\, IWaO\)

3. WKaW ZeŖYe dRQe WKXV faU (ScRWW H)
1. NYC - INe & TLQa (MLNe C)

L. BegaQ VRcLaOO\, ŗOeWŖV dR bUXQcKŘ
LL. 300+ LQ aQd RXWVLde Rf NYC
LLL. AfWeU 20 \eaUV Rf CMA, WKe Qeed fRU a VSaQLVK PeeWLQg becaPe

LPSRUWaQW
2. TKe CKLcagR QXeVWLRQ (BRbb\)

L. IOOLQRLV PRWLRQ - MRWKeUVKLS MeeWLQg (ga\ dRPLQaWed PeeWLQg)
LL. SWUaLgKW ZRPeQ feOW dLVUeVSecWed
LLL. 2 \eaUV OaWeU, LVVXe ZaV dLVcXVVed
LY. 2019: DEI WRUNgURXS fRU WKe BRaUd

1. BRRWcaPS SUeS fRU IOOLQRLV MRWLRQ - cOaULıed  cRPPRQ
OaQgXage aQd ZRUdLQg

2. BRaUd UeSUeVeQWaWLRQ LV LPSURYed
Y. 2020: DEI IQWeUgURXS

1. VLUWXaO
2. PUeSaUe aQd eQgage fRU SKaULQg SeVVLRQ
3. AQ LQWeUgURXS RXWVLde WKe GSC
4. TRZQ HaOOV, aVVeVVPeQW, ZRUNVKRSV
5. DEI IQWeUgURXS facLOLWaWed WKe SKaULQg SeVVLRQ
6. BLWcKeV BUeaNLQg Bad - addUeVVLQg QeedV fRU ZRPeQ

YL. VLdeR b\ SaUaK G
1. DXULQg ZRRP, ZRPeQ feOW WKeUe ZaV QRZKeUe WR gR
2. AddUeVVed Qeed, aQQRXQced LQ CRORUadR
3. TKXUVda\ QRRQ PeeWLQg
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4. FLUVW PeeWLQg 34 ZRPeQ, 19 VWaWeV, LQWeUQaWLRQaO
5. Safe VSace, ZeOcRPLQg

YLL. SKaULQg SeVVLRQ 2020
1. UVe Rf WKe TUadLWLRQV
2. HeaULQg aQd OLVWeQLQg. UQdeUVWaQdLQg. NRW ı[LQg.

3. LXcN\ M (NYC) gUeaW ZRUN fRU WUaQVgeQdeU fRON (YLdeR)
L. OYeU 20 \eaUV agR, dLdQŖW Vee UeSUeVeQWaWLRQ
LL. CLV ga\ PeQ dRPLQaWed, Ve[XaO aVVaXOW, ageQc\ RYeU KeU bRd\,

ZRPeQ ZLWK cU\VWaO LQ VWRU\ LQ AA, dLĴcXOW\ geWWLQg VeUYLce
SRVLWLRQV, WUaQV XVed aV VRcLaO cXUUeQc\, Ve[LVP aQd WUaQVSKRbLa LQ
WKe URRPV

LLL. NYCMA dRLQg ULgKW: fRVWeULQg aQd cUeaWLQg Vafe VSaceV fRU
cRQYeUVaWLRQ. Need: bXON Rf ZRUN QeedV KeOS fURP cLV aOOLeV,

4. NRPLQaWLQg CRPPLWWee (DEI WRUNgURXS) - (ScRWW)
5. DEI IQWeUgURXS (MLcKaeO)
6. SKaULQg SeVVLRQ aW GeQeUaO SeUYLce CRQfeUeQce 2020 (ScRWW): CaUO B,

ScRWW aQd MLcKaeO aWWeQded.
L. HeaUd fURP YaULeW\ Rf SeRSOe ZKR dLd QRW feeO ZeOcRPed. BeVLdeV

WKe addLcWLRQ, RWKeU baUULeUV WR eQWU\
LL. TKeUe LV AA OaQgXage WKaW addUeVVed DEI
LLL. SWURQg feeOLQgV abRXW ZKLWeQeVV LQ WKe URRP; defeQVLYeQeVV;

OeaUQLQg e[SeULeQce, SeUVeYeUe dLVcRPfRUW, cKaOOeQge LQWeUQaOL]ed
-SKRbLa; UeVSRQVe WR WKLV ZRUN caQ be YLROeQW

4. HRZ DEI BecaPe aQ AdYLVRU\ CRPPLWWee? (DaYLd S)
1. QXeVWLRQV Lf WKLV VKRXOd be aQ adYLVRU\ cRPPLWWee
2. BRaUd aQd GSC OLVWeQed
3. CUeaWed a ZRUNgURXS WR e[SORUe KRZ WR UeVSRQd
4. BRaUd cUeaWed aQ AdYLVRU\ CRPPLWWee
5. ReVRXUceV WKaW VeUYe WKe FeOORZVKLS
6. IQWeUacWLRQ aQd feedbacN
7. NR PLQRULW\ RSLQLRQ.
8. MRdeOed afWeU AA
9. LLaLVRQ fURP RWKeU GSC CRPPLWWeeV

PaUW 2  (Michael C) - The DNA Rf DEI (10:15am-12Sm)

1. DEI aQd TUadLWLRQV
1. HRZ PLgKW TUadLWLRQV be LQ cRQĲLcW ZLWK DEI?
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1. TKe ZRUd GRd PLgKW be LQ cRQĲLcW (BLOO H): WKeUe PLgKW be WUaXPa,
PTSD fURP SUeYLRXV UeOLgLRXV e[SeULeQceV

2. TaONLQg abRXW Uace aV aQ RXWVLde LVVXe
3. NRW aQ LVVXe LQ P\ aUea
4. IQcOXVLRQ LV QRW UecRYeU\
5. CRQWURYeUVLaO
6. PROLWLcaO
7. DEI LV SURPRWLQg
8. GSC caQŖW WeOO Pe ZKaW WR dR
9. WKRŖV aVNLQg fRU WKLV
10. IVROaWLRQ LXV LQWeUQaO, QRW aQ RXWVLde LVVXe

2. HRZ PLgKW DEI be cRQVLVWeQW ZLWK WKe TUadLWLRQV
1. FLQaQcLaO eTXLW\ LPSacWV ZKR caQ SaUWLcLSaWe
2. UQLW\ dReV QRW eTXaO KRPRgeQeLW\
3. UQLW\ dReV QRW eTXaO agUeePeQW
4. CMA BLOO: ŗWe geW URRP WR gURZ KeUe aQd becRPe WKe SeUVRQ Ze

ZeUe PeaQW WR be.Ř (VOLde)
5. TUadLWLRQ 4: eacK gURXS VKRXOd be aXWRQRPRXV (VOLde)

1. CMA GURXS: gURXS cKaUacWeU deYeORSV ZLWK LWV PePbeUV
aQd eYROYeV WR dR ZKaW QR RWKeU gURXS caQ RU LV dRLQg

2. OQe W\Se Rf PeeWLQg ZLOO NOT aSSeaO WR eYeU\ addLcW
3. VLWaOLW\ Rf WKe SURgUaP LV eQKaQced b\ eacK gURXS ıQdLQg a

QLcKe aQd ıOOLQg LW
4. CU\VWaO MeWK AddLcW: MePbeUV gURZ LQ WKeLU SeUVRQaO

UecRYeU\ ZKeQ WKe\ WaNe UeVSRQVLbLOLW\ fRU WKeLU OLYeV; LW LV QRW
dLĴcXOW WR aOLeQaWe aQ addLcW; IWŖV LPSRUWaQW WR WKLQN abRXW
WKe PeVVage Ze VeQd WR QeZcRPeUV LQ RXU PeeWLQgV

5. SSLULWXaO PULQcLSOeV: OSeQ PLQdedQeVV PRUe UeceSWLYe WR
QeZ Za\V Rf UeacKLQg addLcWV; XQLW\- VXSSRUWLQg RXU
cRPPRQ ZeOfaUe; aQRQ\PLW\ - UePLQdV XV WKaW eacK gURXS
KaV eTXaO SOace LQ WKe feOORZVKLS

6. TUadLWLRQ 5: OXU SULPaU\ SXUSRVe: VOLde
7. TUadLWLRQ 10:

1. ReVWULcWV WKe feOORZVKLS fURP VWaWLQg RSLQLRQV RQ RXWVLde
LVVXeV QRW WKe LQdLYLdXaO

a. HRZ dR Ze VRUW LW aOO WKURXgK (SebaVWLaQ)
b. HRZ dR Ze baOaQce LQVLde LVVXeV fURP RXWVLde LVVXeV
c. IQKeUeQW PeVVLQeVV
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d. HeOSLQg WKe addLcW WR VWa\ VRbeU LV RXU gRaO. MaNLQg
WKe PeeWLQgV LQcOXVLYe aOLgQV ZLWK DEI

e. IQcaUceUaWLRQ e[aPSOe: We ZLOO QRW Va\ CMA LV
agaLQVW SULVRQV, Ze ZLOO KeOS WKe addLcW ZKR LV
LQcaUceUaWed.

f. OXWVLde LVVXeV: BLM, DefXQd WKe SROLce, VRcLaO
MXVWLce PRYePeQWV, SROLWLcaO aĴOLaWLRQV

g. WKaW aUe QRW RXWVLde LVVXeV:
L. Age, Uace, Ve[XaO LdeQWLW\, geQdeU LdeQWLW\,

cUeed, UeOLgLRQ, RU OacN Rf UeOLgLRQ
LL. EQVXULQg VafeW\ b\ UeVWULcWLQg VXUYeLOOaQce
LLL. BULQgLQg XS DEI aW a bXVLQeVV PeeWLQg
LY. SLQce ZKeQ dLd WKe SURgUaP becRPe QRW a

OLYLQg WKLQg

<LXQcK BUeaN>

ReYLeZ (MC): Be eTXLSSed WR RYeUcRPe RbMecWLRQV. We dRQŖW ZaQW WR PaNe LW
XQcRPfRUWabOe fRU SeRSOe. We ZaQW WR PaNe SeRSOe cRPfRUWabOe. UVLQg WKe TUadLWLRQV
WR gXLde XV WKURXgK DEI. WeŖUe QRW addUeVVLQg UacLVP, ZeŖUe addUeVVLQg WKe SeUVRQ.

2. WK\ aUe Ze dRLQg WKLV ZRUN? MRcN GURXS IQYeQWRU\ (adaSWed fURP AA fRU WKe
UeceQW CMA BRaUd ReWUeaW). TaNe WKLV LQYeQWRU\ WR WKe gURXS, VcKedXOe a WLPe,
RWKeU WKaQ WKe PeeWLQg, WR addUeVV aOO WKe LVVXeV; AUe Ze dRLQg eYeU\WKLQg
SRVVLbOe WR KeOS WKe addLcW? AUe Ze LQWeQWLRQaO abRXW LQcOXdLQg WKLV gURXS; dR Ze
bXdgeW, SOaQ, WaUgeW fRU WKeVe SeRSOe:

1. BIPOC SeRSOe (BLOO): HaV WR UePePbeU WKe RSWLcV Rf aQ ROdWLPeU
aSSURacKLQg a QeZcRPeU. VLVLbLOLW\ Rf WKaW gURXS ZLWKLQ LQdLYLdXaO
PeeWLQgV.

2. SWUaLgKW PeRSOe: TaUgeW YaULRXV WUeaWPeQW ceQWeUV; be PRUe ZeOcRPLQg LQ
geQeUaO, gURXS cRQVcLeQce XVLQg WKe cRUUecW ZRUdLQg, cXUbLQg Ve[XaO
RYeUWRQeV. NRW aWWUacWLQg VWUaLgKWV. NeZ VWUaLgKW PePbeUV WXUQRYeU
TXLcNO\; LQYLWe WKeP WR feOORZVKLS; PaNLQg VXUe Ze OLVWeQ aQd aVN Lf WKe\
KaYe TXeVWLRQV; PaNe VXUe WKe\ NQRZ abRXW RWKeU PeeWLQgV; UaQdRP
VKaULQg LV cRQdXcLYe WR geW eYeU\RQe WR VKaUe; VWUaLgKWV KaYe eQRXgK
SRZeU LQ WKe UeaO ZRUOd; Ze KaYe WR be VXUgLcaO abRXW UeOaWLQg WR dLYeUVe
cRPPXQLWLeV

3. WRPeQ: BURadeQ RXU WRSLcV Rf dLVcXVVLRQ, geQeUaO; OeVV ga\; edLW WKe
OLWeUaWXUe WaLORUed WR WKe gURXS; PRUe WaUgeWWLQg Rf ZRPeQ LQ PI+O
(POaQQed PaUeQWKRRd, ZRPeQŖV SULVRQV); caOO aQd UeVSRQVe RSeQLQg
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LQcOXVLYLW\ VWaWePeQW; QeZcRPeU UeSUeVeQWaWLYe LQ SOace WR ZeOcRPe;
SULRULWL]e ZRPeQ aV VSeaNeUV/VeUYLce SRVLWLRQV; SUe-SOaQ a ZRPaQ WR be
QRPLQaWed aQd eOecWed: TKLUd Legac\ GURXS, LdeQWLf\ SeRSOe fRU WKe
SRVLWLRQ. AbVeQW fURP WKe URRP, Ze dLVcXVV WKLV ZRPaQ/RWKeU QRPLQeeV
WR SULRULWL]e ZRPeQ

4. TUaQV gURXS: geQdeU QeXWUaO OaQgXage, RWKeU WUaQV QRQ SURgUaP acWLYLWLeV,
RQOLQe WUaQV PeeWLQg; NR Ze aUe QRW aWWUacWLQg WUaQV WR PeeWLQgV; NRW
VWa\LQg, \eV WKe\ dR OeaYe becaXVe Rf OacN Rf UeSUeVeQWaWLRQ, VafeW\; \eV
aQd QR VKaULQg aW PeeWLQgV;

CPaUW 3 (ScRWW H) (1:30Sm-3:30Sm)

1. CKecN-IQ, QXeVWLRQV, OSeQ DLVcXVVLRQ
a. QXeVWLRQV? HRZ ZLOO WKe feOORZVKLS UeacW? HRZ caQ Ze be UeSUeVeQWaWLYe

Rf aOO gURXSV, DR Ze KaYe UeVRXUceV WR gaWKeU PRUe daWa bRXW cU\VWaO
PeWK XVe. HRZ dR Ze VeOO WKLV WR WKe feOORZVKLS. HRZ dR Ze UeaVVXUe
SeRSOe Ze aUe QRW cKaQgLQg. IQWeQWLRQ Y WRNeQLVP. WLOO LW be PeVV\?CaQ
Ze be eĳecWLYe? WK\ aUeQW Ze aW a dLĳeUeQW SOace? WKaW aUe WKe Qe[W
VWeSV? WKaW dR Ze Qeed WR dR WKe ZRUN?

b. FeeOLQgV: cRQfXVed, aQ[LRXV, SRVLWLYe, SUeVVXUe, RSSRUWXQLW\, e[KaXVWed,
cRQceUQed, gUaWefXO, VeOf LQdXOgeQW, LPSaWLeQW, SULYLOeged, cXULRXV, Vafe,P
UeVeaUcK, LUULWaWed, dLVaSSRLQWed, cRPPLWWed, VeQVe Rf XUgeQc\,
acceSWaQce, RSWLPLVWLc, e[cLWed

c.
2. CKecN LQV:

a. GaUUeWW: ORRN aW feOORZVKLS aV a ZKROe aQd QRW MXVW ZKaWŖV LQ RXU bacN\aUd
b. RXVVeOO: QeceVVaU\ LQ WKLV WLPe, LQWeQWLRQaOO\ WaNLQg WePSeUaWXUe Rf WKe

URRP, RSSRUWXQLW\. DRQW SUeVeQW WKLV ZLWK defeQVLYeQeVV
c. BLOO: LV WKeUe VWaWLVWLcV abRXW PeWK XVe SeU a SaUWLcXOaU gURXS
d. SebaVWLaQ: We VKRXOd QRW be cRPLQg LQ aQd WeOOLQg SeRSOe ZKaW WR dR?
e. ScRWW: aORW Rf acceSWaQce LQ WKLV ZRUN abRXW WKe PeVVLQeVV
f. JaUed: VeOf LQdXOgeQW WRda\; KRZ caQ Ze be Rf VeUYLce?
g. RaPL: CXULRXV, caQ Ze dR WKLV?
K. HeUQaQdR: UeaVVXUed ZeŖUe dRLQg WKe ULgKW WKLQg
L. JRKQ: LUULWaWed aQd dLVaSSRLQWed
M. WaOO: E[cLWed, QRW NQRZLQg WKe aQVZeUV LV RN
N. MLcKaeO: aPa]LQg, e[cLWed WKLV LV KaSSeQLQg, VR PXcK LV KaSSeQLQg, MR\ LQ

SaUWLcLSaWLQg,
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3. PXUSRVe SWaWePeQW
a. OXU PLVVLRQ LV WR eQgage WKe feOORZVKLS ZLdeO\ RQ LVVXeV UeOaWed WR

DLYeUVLW\, ETXLW\, aQd IQcOXVLRQ aQd BeORQgLQg.
b. We ZLOO OLVWeQ, VeeN SaUWLcLSaWLRQ aQd LQSXW, aQd cUeaWe UeVRXUceV WKaW

VXSSRUW SeRSOe Rf cRORU, ZRPeQ, WUaQVgeQdeU SeRSOe, aQd RWKeU
KLVWRULcaOO\ PaUgLQaOL]ed gURXSV.

c. We ZLOO cRQdXcW RXUVeOYeV WUaQVSaUeQWO\, aOLgQed ZLWK WKe TUadLWLRQV aQd
CRQceSWV Rf CMA.

ScRWW Pade a PRWLRQ WR acceSW PXUSRVe SWaWePeQW. WaOW VecRQded. MRWLRQ
SaVVed.

PaUW 4 (Michael C and ScRWW)

TZR-YeaU GRaOV

a. LLaLVRQV
b. DEI SaPSKOeWV
c. CMA GURXS IQYeQWRU\
d. IQSXW cKaQQeO fURP WKe feOORZVKLS
e. IQcOXVLRQ VWaWePeQWV
f. HRZ WR VWaUW a PeeWLQg ZLWK DEI aV LQWegUaO
g. HRZ WR VWaUW a DEI WRSLc PeeWLQg
K. GeQdeU QeXWUaO OLWeUaWXUe; QRQ geQdeU VcULSWV
L. CUeaWe DEI cRQWeQW fRU adYLVRU\ cRPPLWWee Wab RQ ZebVLWe
M. ADA/WCAG ReYLeZ: addUeVVLQg abOeLVP aQd acceVVLbLOLW\

2. WKeUe WR BegLQ
a. CUeaWe cRQWeQW fRU cRPPXQLcaWLRQV/ZebVLWe
b. CMA GURXS IQYeQWRU\
c. IQcOXVLRQ SWaWePeQWV

2021 General Service Conference 152



2021 General Service Conference 153



2021 General Service Conference 154



2021 General Service Conference 155



2021 General Service Conference 156



2021 General Service Conference 157



2021 General Service Conference 158



2021 General Service Conference 159



2021 General Service Conference 160



2021 General Service Conference 161



2021 General Service Conference 162



2021 General Service Conference 163



2021 General Service Conference 164



2021 General Service Conference 165



2021 General Service Conference 166



2021 General Service Conference 167



2021 General Service Conference 168



2021 General Service Conference 169



APPENDIX K: CRnfeUence AdYiVRU\ CRmmiWWee PUeVenWaWiRn

2021 General Service Conference 170



2021 General Service Conference 171



2021 General Service Conference 172



2021 General Service Conference 173



2021 General Service Conference 174



APPENDIX L: E[ecXWiYe CRnfeUence CRmmiWWee ReSRUW &
PUeVenWaWiRn

CU\VWal MeWh AnRn\mRXV 2021 GeneUal SeUYice CRnfeUence
E[ecXWiYe CRnfeUence CRmmiWWee ReSRUW
FUida\, OcWRbeU 15, 2021, 8:00 AM CenWUal

DRXbleWUee MaUkeW CenWeU, DallaV, TX

DaYLd S (GA, BRaUd CKaLU) caOOed WKe PeeWLQg WR RUdeU.

Ɣ SeUeQLW\ PUa\eU Oed b\ MeOOLVa R (DeOegaWe, NE)
Ɣ TZeOYe TUadLWLRQV Uead b\ MLcKaeO PaXO H (HRVW CRPPLWWee CKaLU, TX)
Ɣ TZeOYe CRQceSWV Uead b\ MLcKaeO T (DeOegaWe, GR)

AWWendance and QXRUXm CRXnW

DaYLd S (GA), AaURQ M (CO), RRbeUW A (FL), TaQQeU W (OR) MeOOLVa R (NE), BRbb\ K (IL),
WaOW W (CO), BUeQW J (GA), MLNe L (NV), MLcKaeO PaXO H (TX), PeWeU S (IQWeUQaWLRQaO
DeOegaWe, AU), WLOO H (MA), BULaQ SK (IQWeUQaWLRQaO DeOegaWe, UK), MLcKaeO T
(IQWeUQaWLRQaO DeOegaWe, GeUPaQ\), DRPLQLc C (DC), DaYLd DJ (IQWeUQaWLRQaO DeOegaWe.
UK), JLPPLe C (NJ)

WelcRme - InWURdXcWiRnV and Check-in DaYid S

DaYLd VWaUWed Rĳ UeadLQg WKURXgK WKe PXUSRVe VWaWePeQW Rf WKe E[ecXWLYe CRPPLWWee
aQd dLVcXVVed WKe AgeQda.

InWellecWXal PURSeUW\ (VcUeeQ VhaUe Rf VOLdeV)

Ɣ CaQada aSSeaO: LQ WKe SURceVV Rf aSSeaOLQg WKe decLVLRQ aQd gaWKeULQg
LQfRUPaWLRQ fURP WKe CaQadLaQ FeOORZVKLS WR SURYe RXU SUeVeQce LQ CaQada.

Ɣ GRRgOe dULYe/UecRUd NeeSLQg fRU IP dRcXPeQWaWLRQ aQd VcKedXOLQg. TKe WLPe KaV
cRPe ZKeQ Ze Qeed WR KaYe RXU UecRUdV RUgaQL]ed. Need WR SXW WRgeWKeU a fXOO
caOeQdaU Rf UeQeZaOV, aWWRUQe\V, ecW.

WK\ LV LW LPSRUWaQW WR KaYe IP? SR Ze KaYe cRQWURO RYeU RXU QaPe, LPageV,
OLWeUaWXUe, PeVVage aQd WKe OLNe. We RQO\ aVN WKaW RXU QaPe LV QRW XVed LQ aQ\
OegaO ıOLQgV. We NeeS UecRUdV Rf WKRVe WKaW Ze aXWKRUL]e WR XVe XV. We ZeUe
gUaQWed SeUPLVVLRQ fURP RXU IQWeUQaWLRQaO GURXSV WR SXUVXe WKLV RQ WKeLU beKaOf.
CXUUeQWO\ ZRUNLQg WR VWRS a UecRYeU\ gURXS WKaW LV XVLQg RXU QaPe RQ YRXTXbe.

Q: WK\ CKLQa?
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WaOW (CO, PaVW BRaUd CKaLU): We cKRVe CKLQa becaXVe RXU cKLS YeQdRU LV WKeUe
aQd WKeLU KLVWRU\ Rf IP IQfULQgePeQW.

Q: IV WKeUe a dRcXPeQW WKaW Va\V ZKaW Ze caQ aQd caQ QRW dR ZLWK WKe ORgR?

AaURQ (CO, GSC CKaLU): YeV, IW LV LQ WKe SW\Oe gXLde.

NRminaWing CRmmiWWee, Jimmie C, CRmmiWWee ChaiU

JLPPLe C (NJ, MLd-AWOaQWLc RegLRQ TUXVWee) UeYLeZed KLV VOLdeV LQWURdXcLQg WKe
CRPPLWWee PePbeUV aQd gLYLQg aQ RYeUYLeZ Rf WKe SURMecWV WKe\ aUe ZRUNLQg RQ.

Ɣ OYeUYLeZ Rf WKe TUXVWee WR AW LaUge TUXVWee NRPLQaWLRQ PURceVVeV dRcXPeQW.
Ɣ AUeaŖV VKRXOd be VWaUWLQg WKe AUea NRPLQaWLRQ PURceVV LQ NRYePbeU.
Ɣ DLVcXVVLRQ RQ aUeaV/VNLOOV WKaW NRPCRPP QeedV WR be ORRNLQg fRU LQ WKe Qe[W

\eaU WKaW cRXOd be ıOOed ZLWK AW LaUge TUXVWeeV.
ż FLQaQce/AccRXQWLQg VNLOOV
ż IT/WebPaVWeU

Q: HaYe Ze cRQVLdeUed bULQgLQg DEI LQWR WKe BRaUd WR eQVXUe WKaW Ze KaYe eTXaO
UeSUeVeQWaWLRQ acURVV WKe FeOORZVKLS?

DaYLd: LaVW \eaU Ze UecUXLWed aQ e[WeUQaO caQdLdaWe ZLWK a YaVW DEI NQRZOedge
ZKR QRZ VLWV RQ WKe BRaUd aQd Ke LV CKaLU Rf WKe DEI CRPPLWWee, VR \eV.

Q: WKaW LV WKe VXggeVWLRQ WR geW WKeVe SRVLWLRQV ıOOed?

JLPPLe: AW WKe GeQeUaO AVVePbO\ Ze ZLOO SXW a caOO WR WKe DeOegaWeV WR gR bacN
WR WKeLU AUeaŖV aQd QRPLQaWe AUea NRPLQeeV.

Q: DR Ze UeacK RXW WR AUeaV WKaW KaYe QR TUXVWeeV aQd UePLQd WKeP Rf WKe
QRPLQaWLRQ SURceVV?

AaURQ: SRPe AUeaV/RegLRQV dRQŖW KaYe WKe SeUYLce SWUXcWXUe LQ SOace WR PaNe
WKeVe QRPLQaWLRQV KaSSeQ. SRPe AUeaV aUe VWaUWLQg WR fRUP, OLNe WKe DaNRWaV,
aQd VRPe aUeaV KaYe deWeULRUaWed, OLNe UWaK (aOWKRXgK WKe\ VWaUWed WKUee QeZ
PeeWLQgV). We KaYe gRWWeQ UeaOO\ gRRd aW WU\LQg WR cRQQecW QeZ PeeWLQgV WR WKe
ORcaO SeUYLce SWUXcWXUe. We aW OeaVW PaNe WKe RĳeU WR KeOS WKeP. JLPPLe dReV a
gRRd MRb Rf WU\LQg WR cRQQecW QeZ PeeWLQgV WR WKe AUea aQd RegLRQaO SeUYLce
SWUXcWXUeV.

TKLV SURceVV caQ VeeP daXQWLQg fRU WKRVe WKaW KaYeQŖW beeQ WKURXgK LW. If, ZKeQ Ze WaON
WR WKe FeOORZVKLS, Ze VWUeVV WKaW Ze KaYe WKe PeQWRU SURgUaP. IW LV aOVR XS WR WKe
cXUUeQW RegLRQaO TUXVWeeV WR be VWeZaUWV aQd QXUWXUe WKRVe AUea PePbeUV ZLWK WKLV
SURceVV.

COaULf\LQg WKaW, LQ Va\LQg WKaW Ze KaYe WKeVe aUeaV/VNLOOV Ze Qeed WR ıOO, Ze aUe QRW
VXggeVWLQg WKaW WKe BRaUd LV WeOOLQg WKe RegLRQV ZKR WR eOecW. If ZLWKLQ WKe QRPLQeeV Ze
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acKLeYe WKRVe VNLOOV WKaW LV gUeaW. If QRW, Ze caQ dR WKaW WKURXgK WKe AW LaUge SURceVV.
TKaW aOVR LVQŖW WR Va\ WKaW a SRVLWLRQ OLNe WebPaVWeU QeedV WR VLW RQ WKe BRaUd. PeWe
cXUUeQWO\ dReV QRW, WKLV LV MXVW SXWWLQg WKe LQfRUPaWLRQ RXW WR WKe FeOORZVKLS.

JLPPLe e[SOaLQed KRZ Ke VeQdV WKe DeOegaWeV ZLWKLQ KLV RegLRQ a PRQWKO\ GSC ReSRUW
fRU WKeP WR ReYLeZ LQ WKeLU PRQWKO\ BXVLQeVV RU IQWeUgURXS PeeWLQgV. He KaV aOUead\
beeQ UePLQdLQg WKeP abRXW WKe Qeed WR VWaUW WKe QRPLQaWLQg SURceVV LQ WKeLU AUeaV.

Q: HRZ dReV VRPeRQe cRQWacW WKe PeeWLQgV LQ WKeLU RegLRQ WKaW LV QRW a fRUPed
SeUYLce SWUXcWXUe?

DaYLd: We aUe WaONLQg abRXW deYeORSLQg aQ AUea RU RegLRQ SWaUWeU SacN WR KeOS LQ
WKLV PaWWeU. DaYLd VSRNe aW WKe GUeaW LaNeV RRXQd US OaVW \eaU aQd PeW
VRPeRQe fURP WLVcRQVLQ aQd ZaQWed WR NQRZ KRZ WR geW RUgaQL]ed. DaYLd
caOOed JLPPLe aQd WKe WLVcRQVLQ cRQWacW VeQW KLP WKe ePaLO WKaW VKe ZaQWed WR
VeQd RXW aQd Ke VeQW LW RQ KeU beKaOf WR WKRVe WKaW aUe OLVWed aV cRQWacWV Rf WKRVe
PeeWLQgV. He caQŖW gLYe KeU WKeLU cRQWacW LQfRUPaWLRQ bXW Ke caQ ePaLO WKeP aQd
gLYe WKeP KeU cRQWacW LQfRUPaWLRQ. JLPPLe ZLOO gOadO\ KeOS aQ\RQe ZLWK WKLV.

Ɣ AVNed WKe IQWeUQaWLRQaO DeOegaWeV Lf WKe\ Kad TXeVWLRQV RU VaZ KRZ WKLV cRXOd
aSSO\. BULaQ fURP WKe UK feOW Ke cRXOd WaNe LQVSLUaWLRQ aV WKe\ gURZ.

InWeUnaWiRnal SeUYice SWUXcWXUe - Will H, CRmmiWWee ChaiU

Ɣ WLO H (MA) UeYLeZed KLV VOLdeV VKRZLQg WKe begLQQLQgV Rf WKe IQWeUQaWLRQaO
WRUNgURXS LQ KRZ WKLV gURXS VWaUWed aQd LWV PLVVLRQ VWaWePeQW. WLOO aOVR
LQWURdXced WKe PePbeUV Rf WKe CRPPLWWee.

Ɣ CUeaWLQg a TePSOaWe fRU WKe IQWeUQaWLRQaO SWUXcWXUe - WKe CRPPLWWee KaV beeQ
WaVNed ZLWK deYeORSLQg WKe WePSOaWe fRU a gORbaO VeUYLce VWUXcWXUe b\ 2023.

ż BXLOdLQg ORcaOO\ aQd gURZLQg fURP WKeUe.
ż FeeOV WKe beVW SaWK LV fRU WKe SURSRVed VWUXcWXUeV WR ŗgURZ LQWRŘ WKe NRUWK

APeULcaQ ŗLQYeUWed S\UaPLdŘ VWUXcWXUe.
ż MRfW Rf WKLV VWUXcWXUe LV aVSLUaWLRQaO bXW VRPe gORbaO feOORZVKLSV aUe

gURZLQg eQRXgK WR begLQ ZRUNLQg WRZaUd WKe deVcULbed VWUXcWXUe.
Ɣ OXU dLVcXVVLRQV UeYeaOed

ż Need LQfRUPaWLRQ WR PeeW WKeLU LQdLYLdXaO gURXS QeedV ıUVW.
ż GURXSV aVNed fRU aQ FAQ abRXW KRZ WR RUgaQL]e ORcaOO\ aQd VeUYe WKe

gURXS
Ɣ NeedV LdeQWLıed

ż FLQdLQg WUXVWed VeUYaQWV
ż LaQgXage/WUaQVOaWLRQ LV YLWaOO\ LPSRUWaQW
ż LegaO aQd cXOWXUaO LVVXeV
ż SeQVLWLYLW\ WRZaUdV DEI SULQcLSOeV aQd decRORQL]aWLRQ.
ż OQOLQe PeeWLQgV aQd PaQagLQg VafeW\/aQRQ\PLW\
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ż IPSRUWaQce Rf H&I aQd WR eQcRXUage gURZWK
Ŷ PDF YeUVLRQV Rf OLWeUaWXUe WKaW caQ be bURXgKW LQ WR facLOLWLeV

Ɣ PURSRVed WLPefUaPe:
ż PURSRVed IQWeULP CRPPLWWee/WRUN SeVVLRQ befRUe WKe CRQfeUeQce.
ż DeYeORS VWUXcWXUe dRcXPeQWV b\ WKe eQd Rf 2021
ż WLOO be gRLQg RYeU a ORW Rf PaWeULaO aW WKe 2022 CRQfeUeQce fRU feedbacN

aQd aSSURYaO.
ż PUeVeQWLQg a dUafW VWUXcWXUe SURSRVaO WR WKe 2023 CRQfeUeQce.

Ɣ QXeVWLRQV & AQVZeUV fROORZed UegaUdLQg WKe UROe Rf aQ IQWeUQaWLRQaO CRQfeUeQce,
SURSRVed cRUSRUaWe VWUXcWXUe, aQd dLVcXVVLQg WKe FAQŖV fURP WKe IQWeUQaWLRQaO
CRPPLWWee

ż FAQV aUe OaUgeO\ abRXW KRZ WR geW WKLQgV XS aQd UXQQLQg, OLNe aQ H&I
PURgUaP, baQNLQg, eOecWLQg TUXVWed SeUYaQWV, eWc.

ż CULWLcaO fRU WKLV gURZWK KaV beeQ WKe ZRUN WKaW WKe LAC KaV dRQe ZLWK
TUaQVOaWLRQV. TKaW LV dULYLQg LQcUedLbO\ UaSLd gURZWK aURXQd WKe ZRUOd.

BULaQ (UK): M\ e[SeULeQce Rf KaYLQg CMA LQ WKe UK aQd KRZ Ze KaYe gURZQ. WKeQ Ze
Kad PRQe\ Ze aVNed VKRXOd Ze VeQd LW WR WKe NRUWK APeULcaQ CRQfeUeQce aQd \RX
VaLd, ŗQR, NeeS LW aQd XVe LW WR gURZ \RXU FeOORZVKLS.Ř TKaW LV ZKaW Ze KaYe dRQe aQd
WKe FeOORZVKLS KaV gURZQ e[SRQeQWLaOO\. NRZ Ze aUe VeeLQg WKaW \eV, Ze dR Qeed WR
SOXg LQWR aQ IQWeUQaWLRQaO SWUXcWXUe.

PeWeU (AU): WKeQ WKe TZeOYe CRQceSWV ZeUe Uead aW WKe begLQQLQg Rf WKe PeeWLQg, LW
UePLQded Pe KRZ PXcK bRWK OegaOO\ aQd VSLULWXaOO\ WKe GeQeUaO SeUYLce CRQfeUeQce
aQd WKe BRaUd Rf DLUecWRUV KaYe WaNeQ RZQeUVKLS Rf ZKaW gReV RQ aURXQd WKe ZRUOd aV
faU aV CMA LV cRQceUQed. DeıQLQg WKe UROe Rf WKe IQWeUQaWLRQaO CRQfeUeQce ZLOO Qeed WR
be ĲeVKed RXW. IW LV UeaOO\ LPSRUWaQW fRU XV WR be abOe WR WaS LQWR WKe ŗPRWKeUVKLSŘ aQd
WKe e[SeULeQce fURP WKe VWaWeV VR WKaW Ze dRQŖW KaYe WR UeSeaW eYeU\WKLQg WKaW KaV
beeQ dRQe.

CRPPeQW: AV eacK Rf WKe IQWeUQaWLRQaO VWUXcWXUeV fRUPV, LW LV LPSRUWaQW WR OLVWeQ WR WKe
gURXSV WR KeaU ZKaW WKe\ ZaQW WKe TUXVWed SeUYaQWV WR dR fRU WKeP.

TUeaVXUeU ReSRUW - TanneU W, BRaUd TUeaVXUeU

TaQQeU W (OR, NRUWKZeVW RegLRQ TUXVWee) ZLOO be gLYLQg WKe FLQaQcLaO ReSRUW WRPRUURZ
LQ WKe GeQeUaO SeVVLRQ.

HRZ dR Ze PRYe fURP RXU cXUUeQW V\VWePV WKaW ZLOO aOORZ XV WR bXLOd a VWUXcWXUe WKaW
ZLOO RXWOLYe XV. HRZ dR Ze PRYe WKe ıQaQce SLece Rf WKe BRaUd aQd GSC aZa\ fURP
MXVW beLQg a SOace WR cUeaWe daWa WR a SOace WR cUeaWe feOORZVKLS.

Ɣ IdeaV abRXW YeQdRUV, ıQaQcLaO SURceVVeV, VXcceVVLRQ SOaQQLQg, eWc.
Ɣ DLĳeUeQce beWZeeQ daWa aQd LQfRUPaWLRQ
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ż TKe daWa LV Ze VROd $1500 LQ gRRdV, WKe LQfRUPaWLRQ LV VaOeV ZeUe dRZQ X
aPRXQW becaXVe gURXSV ZeUe QRW PeeWLQg LQ SeUVRQ VR WKe\ ZeUe QRW
bX\LQg gRRdV.

ż IQfRUPaWLRQ WeOOV XV WKe ZK\, ZKeUe aQd ZKR
ż TKe daWa LV Ze PRYed 10000 cKLSV WR aQ RĳVLWe facLOLW\. TKe LQfR LV Ze dLd

WKaW WR be beWWeU SUeSaUed fRU WKe fXWXUe.
Ɣ OXU PaMRU YeQdRUV aUe WKe cKLS SURdXceU (a dRPeVWLc cRQWacW ZKR VXbcRQWUacWV

WR a CKLQeVe cRPSaQ\), WZR dRPeVWLc YeQdRUV WKaW SURdXce WKe bURQ]e
PedaOOLRQV aQd WKe gROd SOaWed PedaOOLRQV, aQd APa]RQ ZKR SURdXceV WKe
bRRNV (SULQW RQ dePaQd).

SKaUeV fURP WKe FAC WKLV PRUQLQg:

Ɣ GRLQg WR VWaUW addLQg PRUe dLaORg RQ WKe PRQWKO\ VWaWePeQWV WR WeOO PRUe Rf WKe
VWRU\, WR e[SOaLQ WKe VWaWePeQW beWWeU.

Ɣ HaYLQg WKe AdYLVRU\ CRPPLWWeeV cRPe XS ZLWK a ŗDUeaP LLVWŘ WKaW cRXOd OLYe aV
a ıYe \eaU SOaQ aQd be addUeVVed aV PRQe\ becRPeV aYaLOabOe.

Ɣ TaONLQg Rf KaYLQg a bULcN aQd PRUWaU ceQWUaO RĴce. HRZ ZRXOd Ze gR abRXW
dRLQg WKaW? We ZRXOd KaYe WR PaNe a decLVLRQ WR dR WKaW? DecLde ZKeUe WR dR
WKLV? CRPe XS ZLWK VWaĴQg OeYeOV, cRQWUacWV aQd MRb UeVSRQVLbLOLWLeV.

ż PURSRVed XVe Rf a ŗVLVLRQ CRPPLWWeeŘ WR VRUW RXW WKe deWaLOV (Oeg ZRUN)
aQd cRPe XS ZLWK WKe beVW VROXWLRQ.

ż WRXOd Qeed WR eQVXUe WKaW Ze Kad QRQ SURıW VWaWXV Lf Ze OefW CA.
ż CUeaWLQg a ceQWUaO RĴce ZLOO WaNe a ORQg WLPe. TKLV ıYe \eaU SOaQ SURSRVaO

ZRXOd ZRUN gUeaW fRU WKLV.

Q: WKaW ZRXOd WKe VWeSV be WR cUeaWLQg a bULcN aQd PRUWaU ceQWUaO RĴce?

TaQQeU: FLUVW ZRXOd be WR PaNe WKe decLVLRQ WKaW WKaW LV WKe dLUecWLRQ WKaW Ze
ZaQWed WR PRYe. AV a deceQWUaOL]ed RUgaQL]aWLRQ Ze ZRXOd KaYe WR PaNe a
decLVLRQ WR ceQWUaOL]e VRPe Rf RXU VWXĳ. SecRQd ZRXOd be WR decLde ZKeUe?
TKLUd ZRXOd be WR cRPe XS ZLWK VWaĴQg OeYeOV, cRQWUacWV aQd SURcedXUe
PaQXaOV.

CRPPeQW: OQe Rf RXU VLVWeU FeOORZVKLSV KeUe LQ WKe UK UeceQWO\ UeORcaWed fURP
LRQdRQ WR WKe NRUWKeUQ AUea. TKe\ cUeaWed a VLVLRQ CRPPLWWee Rf YROXQWeeUV
ZKR WRRN abRXW 18 PRQWKV WR LQYeVWLgaWe dLĳeUeQW RSWLRQV OLNe cRVW, VaOaULeV, eWc.
TKe\ bURXgKW bacN dLĳeUeQW RSWLRQV aQd WKe FeOORZVKLS YRWed RQ LW. TKeUe aUe
OegaO aQd Wa[ LPSOLcaWLRQV WR cRQVLdeU aV ZeOO.

Q: CaQ Ze geW AUea WR SXUcKaVe cKLSV aQd VeOO WKeP WR WKe PeeWLQgV LQ WKe AUea.
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TaQQeU:  TKaW LV aOUead\ KaSSeQLQg LQ VRPe AUeaV.  IW LV aQ Ldea WKaW ZRUNV bXW
QeedV WR KaSSeQ aW WKaW OeYeO. OUegRQ dReV LW aQd VeOOV WKe cKLSV aW cRVW PLQXV
WKe VKLSSLQg.  We caQQRW LPSRVe WKaW, Ze caQ KeOS WKeP Lf WKe\ decLde WR.

Q: HRZ ZRXOd KaYLQg a bULcN aQd PRUWaU LPSacW WKe CRQfeUeQce? WRXOd LW VWLOO
gR WR dLĳeUeQW cLWLeV RU ZRXOd LW gR WR ZKeUe WKe CeQWUaO OĴce LV ORcaWed?

TaQQeU: TR KLV NQRZOedge, LW ZRXOd QRW aĳecW WKe CRQfeUeQce. A ceQWUaO RĴce LV
a BRaUd decLVLRQ, WKe CRQfeUeQce LV a GeQeUaO SeUYLce CRPPLWWee decLVLRQ.

Q: CaQ \RX eOabRUaWe RQ beVW SUacWLceV fRU AUeaV WR dR, OLNe bX\LQg WKe cKLSV
aQd VeOOLQg WKeP bacN? IQ AWOaQWa Ze VeOO WKeP bacN bXW aW cRVW SOXV VKLSSLQg.

WaOW: TKe AUea LV WKe PeeWLQgV aQd WKeUefRUe WKe\ aUe Sa\LQg fRU WKe VKLSSLQg
aOUead\. A ORW Rf LW deSeQdV RQ WKe AUea aQd WKe UeVRXUceV.

Q: WK\ VKRXOd Ze KaYe a bULcN aQd PRUWaU? WKaW SURbOeP aUe \RX WU\LQg WR
VROYe?

DaYLd: IW ZRXOd XOWLPaWeO\ be RXU fXOıOOPeQW ceQWeU. YYRQQe cXUUeQWO\ dReV LW fURP
KeU KRPe. IW cRXOd aOVR be a VRXUce fRU RXU OLWeUaWXUe. IW LV SULPaULO\ fRU fXOıOOPeQW.

TaQQeU: OXU cKLS RUdeUV geW bLggeU aQd bLggeU. TKe OaVW RUdeU ZaV 93000 cKLSV
RQ WZR SaOOeWV. GeWWLQg WKe ORgLVWLcV fRU deOLYeU\ becaPe a ORW Rf ZRUN. We aOVR
KaYe a PO BR[ LQ LA aQd QR RQe OLYeV WKeUe aQ\PRUe. DaOe gReV WR LA RQ
UeTXeVW aQd geWV WKe PaLO, VeQdV LW WR TaQQeU aQd Ke dLVSXUVeV aV Qeeded.

AV WKe feOORZVKLS gURZV, Ze aUe gRLQg WR Qeed WKLV. LeW'V SUeSaUe fRU WKe fXWXUe.
TKLV ZRXOd QRW QeceVVaULO\ be a SXbOLc facLQg bXLOdLQg. AQRWKeU WKLQg WR cRQVLdeU
LV RXU aUcKLYeV. SRPeWKLQg WKe IQWeUQaWLRQaO gURXSV PLgKW Qeed WR be WKLQNLQg Rf.

Q: WKaW LV WKe PecKaQLVP WR VWaUW dLVcXVVLQg WKLV SURceVV?

DaYLd: WRXOd VWaUW aW E[ec, WaNe LW WR WKe BRaUd, aQd WULcNOe XS fURP WKeUe.

OUgani]aWiRn & SWUXcWXUe CRmmiWWee - BRbb\ K, CRmmiWWee ChaiU

Ɣ SKaUed KLV VOLdeV UeYLeZLQg WKe SROLc\ aQd SXUSRVe Rf WKe CRPPLWWee.
ż RecRUdV UeWeQWLRQ aQd PaQagePeQW
ż IQVWLWXWLRQaO NQRZOedge
ż DRcXPeQW UeYLeZ aQd edLWLQg: B\OaZV, CRQfeUeQce CKaUWeU, PROLcLeV aQd

PURcedXUeV aQd WKe SeUYLce MaQXaO
ż AUcKLYLVW
ż DeVWUXcWLRQ Rf UecRUdV

Ɣ CRPSRVLWLRQ Rf WKe CRPPLWWee
ż TZR RU PRUe E[ecXWLYe CRPPLWWee PePbeUV (VXggeVWed WKaW WKe BRaUd

SecUeWaU\ aQd BRaUd CRCKaLU be PePbeUV)
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ż FRXU WR SL[ BRaUd MePbeUV
ż AdYLVRU\ CKaLUV aQd SecUeWaULeV aV Qeeded
ż CMA PePbeUV ZLWK VSecLaO VNLOOV

Ɣ PULRULWLeV
ż NRPeQcOaWXUe
ż GRRgOe DULYe

Ŷ SWaQdaUdL]aWLRQ Rf CRPPLWWee AgeQdaV aQd MLQXWeV
ż SeYLce MaQXaO USdaWe
ż DRcXPeQW ReYLeZ

TKe cXUUeQW SURceVV Rf dRcXPeQWV LV aOO RYeU WKe SOace fURP WKe ıOe QaPeV,
fRUPaW, VWRUage, eWc. TKLV ZLOO gLYe XV RQe YRLce.

Ɣ EdXcaWLRQaO ReVRXUceV fRU WKe BRaUd aQd GSC
ż PUeVeQWaWLRQ: LLYe, UecRUded, dURS LQ a PeeWLQg
ż HRZ WR XVe WKe GRRgOe DULYe
ż RecRUd KeeSLQg PURcedXUeV

Ɣ RegXOaU adKeUeQce WR SURcedXUe UeYLeZ
Ɣ CKaLU LV LQ cKaUge Rf WKe GRRgOe DULYe

ReYLeZ Rf VRPe Rf WKe ZRUN dRQe.

Ɣ SWaQdaUdL]aWLRQ Rf WKe MLQXWeV
ż CRPPLWWee LQfRUPaWLRQ OLVWed LQ a OeWWeU Kead W\Se fRUPaW
ż CUeaWe a dRcXPeQW WKaW VeUYeV aV a WePSOaWe
ż DLVcXVVLRQ Rf WKe UecRUdLQg Rf PRWLRQ dLVcXVVLRQ aQd KRZ WR UecRUd WKaW

LQfRUPaWLRQ. SXggeVWLRQ Rf dRLQg a PRcN PRWLRQ WR dePRQVWUaWe KRZ WR
UecRUd LW.

ż SXggeVWLRQ Rf VeWWLQg WKe WePSOaWe KaYLQg bXOOeWV SUeVeW LQ WKe dRcXPeQW
ż FLQaO PRWLRQV PaUNed LQ bROd

Ɣ TePSOaWeV fRU ageQdaV.

SXggeVWLRQ Rf SXWWLQg WKe TUadLWLRQV aQd CRQceSWV RQ WKe AgeQda WePSOaWe.

Ɣ NRPeQcOaWXUe
ż FRU e[aPSOe, cKaQge NOMCOM WR NOM
ż MaNLQg WKeP aOO WKUee OeWWeUV

JRinW SeVViRn ZiWh Finance

Ɣ SKLSSLQg - FeeV fURP RXU RQOLQe VWRUeV.
Ɣ BLgCRPPeUce LV caOcXOaWLQg aQd cKaUgLQg feeV LQaccXUaWeO\.  ($50 fRU $18

VKLSSLQg)
Ɣ SKLSSeU HQ LV aQ add RQ WR BLgCRPPeUce.

ż $50 SeU PRQWK
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ż AggUegaWRU Rf VKLSSLQg VeUYLceV
ż We cUeaWe accRXQWV ZLWK RSWLRQV Ze ZaQW aYaLOabOe
ż IW LV cXVWRPL]abOe
ż TKe\ SaUWQeU ZLWK dRPeVWLc SaUWQeUV
ż WLOO VWaUW ZLWK MXVW a feZ SaUWQeUV
ż HLgKO\ cXVWRPL]abOe

Ɣ WKaW VKLSSeUV dR \RX ZaQW WR add fRU IQWeUQaWLRQaO SKLSSLQg
ż BULaQ (UK) ZaV WKe RQO\ IQWeUQaWLRQaO PePbeU KeUe aQd feOW WKaW WKe RWKeU

FeOORZVKLSV VKRXOd gLYe LQSXW aV ZeOO.
ż TKe\ ZRXOd KaYe RSWLRQV fRU cKeaSeU, VORZeU VKLSSLQg RU KLgKeU, TXLcNeU

VKLSSLQg.
ż CRXOd Ze KaYe a VXSSO\ LQ WKe EU WR VKLS RXW?

Ŷ TKeUe aUe LVVXeV ZLWK XV VWRULQg RXU aVVeWV LQ aQRWKeU cRXQWU\, fRU
VaOe

ż LRRNed aW LW fRU AXVWUaOLa aQd WKeUe ZaV QRW a bLg dLĳeUeQce LQ SULce.
ż HaYe Ze Pade cRQVLdeUaWLRQ abRXW KaYLQg caUULeU VXSSOLeV RQ KaQd.

Ŷ USPS SURYLdeV fUee bR[eV, UPS WKeUe LV a cRVW
ż WKaW abRXW VeOOLQg RQ APa]RQ

Ŷ OXU cRVW PaUgLQ LV Ua]RU WKLQ aQd Ze ZRXOd KaYe WR UaLVe SULceV
Ŷ We dRQŖW KaYe SURıW WR gLYe XS
Ŷ We SURceVV ıYe WR WeQ WUaQVacWLRQV SeU da\

ż JRLQW PRWLRQ fURP E[ecXWLYe aQd FLQaQce CRQfeUeQce CRPPLWWeeV WR WKe
BRaUd:

ż Dann\ T mRWiRnV WR UecRmmend WR Whe BRaUd WhaW Ze SXUchaVe a
VXbVcUiSWiRn fRU ShiSSeU HQ fRU $50 SeU mRnWh, added WR RXU
BigCRmmeUce SlaWfRUm. TanneU VecRndV Whe mRWiRn. MRWiRn SaVVeV
XnanimRXVl\ (Yvonne recused herself)

Ŷ TaQQeU aVNed WLOO H Lf Ke cRXOd geW VRPe Rf WKe IQWeUQaWLRQaO
PePbeUV WR ZRUN ZLWK KLP WR WeVW ZKaW YeQdRUV PLgKW ZRUN beVW
fRU WKeP.

MenWRU PURjecW

Ɣ SWaUWed WKe MeQWRU PURMecW ZLWK WKe 2020 eOecWLRQV
Ɣ NeZ TUXVWeeV ZeUe SaLUed ZLWK TUXVWeeV ZLWK aW OeaVW WZR \eaUV WLPe.
Ɣ We KaYe QRW PeaVXUed WKLV SURceVV aQd ZRXOd OLNe WR LPSOePeQW WKaW gRLQg

fRUZaUd
ż FeedbacN fRUP.

CRnceSW Nine: GRRd VeUYice leadeUVhiS aW all leYelV iV indiVSenVable fRU RXU fXWXUe
fXncWiRning and VafeW\. PUimaU\ ZRUld VeUYice leadeUVhiS, Rnce e[eUciVed b\ Whe
fRXndeUV, mXVW neceVVaUil\ be aVVXmed b\ Whe WUXVWeeV.

2021 General Service Conference 182



We KaYe beeQ WaONLQg abRXW VKRUeLQg XS RXU V\VWePV, geWWLQg RXU dRcXPeQWV LQ RUdeU,
aQd KaYLQg PecKaQLVPV WR VXVWaLQ WKe FeOORZVKLS. If \RX dRQŖW KaYe WKe ULgKW SeRSOe LQ
SOace, QRQe Rf WKaW caQ ZRUN. We UeO\ RQ WKe AUeaŖV aQd RegLRQŖV WR QRPLQaWe WKeLU beVW
OeadeUV aQd Ze dRQŖW PeddOe ZLWK WKaW RXWVLde Rf RXU YeWWLQg SURceVV. We WaNe WKe
RegLRQŖV UecRPPeQdaWLRQV WR WKe CRQfeUeQce.

Ɣ AW LaUge TUXVWee SRVLWLRQV
ż TKeUe aUe a WRWaO Rf VL[ SRVLWLRQV aW RQe WLPe.
ż We XVe WKeP WR ıOO VNLOO VeWV WKaW aUe UeTXLUed RQ WKe BRaUd.

Ɣ PRVLWLRQV WKaW UeTXLUe VSecLıc VNLOOV Qeeded WR WKe BRaUd.
ż TUeaVXUeU
ż WebPaVWeU

NRW aOO SRVLWLRQV Qeed WR be ıOOed b\ a BRaUd VeaW. SRPe SRVLWLRQV aUe SaLd aV VWaWed LQ
CRQceSW EOeYeQ. FXOıOOPeQW aQd WKe WebPaVWeU aUe bRWK SaLd SRVLWLRQV.

TKe BRaUd KaV Pade aQ eĳRUW WR bULQg WUaQVSaUeQc\ WR WKe ıOOLQg Rf WKeVe SRVLWLRQV.
TKLV LV WKe ıUVW WLPe WKaW Ze aUe bULQgLQg WKLV UeTXeVW WR WKe FeOORZVKLS aQd gLYLQg
eYeU\RQe WKe RSSRUWXQLW\ WR KaYe a VeaW aW WKe WabOe.

Ɣ RePLQLVceQW Rf ZKeQ Ze ZeUe ORRNLQg fRU a OaZ\eU aQd ZeUe ORRNLQg RXWVLde Rf
WKe FeOORZVKLS.

Q: HaYe Ze ORRNed aW WKe cRVW \eW fRU aQ\ Rf WKeVe SRVLWLRQV fURP
RXWVLde?
A: NRW aV Rf \eW. We aUe ORRNLQg ZLWKLQ WKe FeOORZVKLS ıUVW.

Ɣ We dR Sa\ PaUNeW UaWe fRU VRPe WKLQgV, OLNe RXU OaZ\eUV.
Ɣ We aOVR KaYe beORZ PaUNeW SRVLWLRQV VXcK aV PeWe aQd YYRQQe.
Ɣ We VWLOO KaYe fUee VeUYLceV OLNe WKe PePbeU ZKR dReV RXU Wa[eV. (We aUe ZRUNLQg

RQ Sa\LQg KLP, Ke ZRQŖW SULce WKe VeUYLceV)

SWUaWegic Planning & OSen DiVcXVViRn

Ɣ HRZ dR Ze bULQg aOO WKLV WRgeWKeU WR cUeaWe aQ RUgaQL]aWLRQ aQd V\VWePV WKaW ZLOO
RXWOLYe aOO Rf XV?

ż IQWeOOecWXaO PURSeUW\ RegLVWUaWLRQ aQd MaLQWeQaQce
ż FLQaQceV
ż CeQWUaO OĴce
ż RecRUd NeeSLQg, GRRgOe DULYe RUgaQL]aWLRQ & VWaQdaUdL]aWLRQ Rf PLQXWeV
ż TUXVWee NRPLQaWLQg aQd MeQWRULQg PURceVVeV
ż IQWeUQaWLRQaO SeUYLce SWUXcWXUe
ż FeOORZVKLS ReVRXUceV

Ŷ LLWeUaWXUe
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Ŷ GeQeUaO SeUYLce CRQfeUeQce
Ŷ WebVLWe/IT/CRPPXQLcaWLRQ
Ŷ CMA SWRUe - cKLSV, PedaOOLRQV, SRVWeUV, eWc.
Ŷ ReVRXUceV RQ FLQaQceV, H&I, PI&O, aQd DEI

OSeQ DLVcXVVLRQ:

Ɣ BXLOdLQg WKaW ıYe \eaU RU WeQ \eaU SOaQ
ż MaNe LW aVSLUaWLRQaO WR KeOS WKe FeOORZVKLS geW beKLQd LW.

Ɣ AddLQg ZRUNVKRSV WR WKe CRQfeUeQce WR edXcaWe PePbeUV abRXW WKe
CRPPLWWeeV aQd KRZ Ze fXQcWLRQ. Ma\be KaYe WKe DeOegaWe MeeWLQg aQd a
SeUYLce MaQXaO UeYLeZ fRU WKe UeVW, RU VWaUW RQ a WedQeVda\ aQd XVe WKaW da\ fRU
edXcaWLRQaO VeVVLRQV.

Ɣ FRU WKe ıYe \eaU: IQWeUQaWLRQaO VWUXcWXUe b\ 2023, IQWeUQaWLRQaO CRQfeUeQce b\
2025

Ɣ AVN WKe FeOORZVKLS ZKaW WKe\ e[SecW WR Vee LQ ıYe WR WeQ \eaUV
Ɣ WKaW dReV WKe SSLULWXaO bRd\ ZaQW XV WR dR?

ż TKLV cRXOd be WaVNed WR WKe GSC WR ZULWe
ż AVN WKe FeOORZVKLS ZKaW WKe\ ZaQW LQ WKe fXWXUe
ż QXeVWLRQ fRU WKe DeOegaWe SacNeW

Ɣ DR Ze ZaQW WR gLYe VSace fRU CM-AQRQ (OLNe a WabOe aW WKe CRQfeUecQe) WR KeOS
bULQg aZaUeQeVV. - SKRXOd be aQ aVN WR WKe CRQfeUeQce CRPPLWWee.

Ɣ SWeS ZRUNLQg OLWeUaWXUe
Ɣ QXeVWLRQ WR WKe UK.

Q: DReV \RXU FeOORZVKLS SUefeU WR Uead ŗOXW Rf WKe FRgŘ RYeU ŗCU\VWaO COeaUŘ?

A: DLdQŖW WKLQN WKaW WKeUe ZaV a SUefeUeQce WRZaUdV eLWKeU UeadLQg. TKeUe LV VR
OLWWOe CMA LLWeUaWXUe WKaW Ze aUe MXVW e[cLWed WR KaYe LW.

Q: DR \RX SXW a SUefeUeQce RYeU RXU OLWeUaWXUe RYeU WKe bacN KaOf Rf WKe BLg BRRN
RU WKe NA VWRULeV?

A: We UeaOO\ dRQŖW SXVK WKeP eLWKeU Za\, MXVW ZaQW WKeP WR Uead aQ\ OLWeUaWXUe.
WLWK CRYLd RXU PeeWLQgV becaPe YeU\ LQWeUQaWLRQaO VR RXU FeOORZVKLS LV KeaULQg
VKaUeV fURP WKe US aQd aUe gaLQLQg WKaW e[SeULeQce. TKe UK FeOORZVKLS WeQdV WR
be PRUe aOLgQed ZLWK NA WKaQ AA.

Q: If WKeUe ZaV a VWeS ZRUNLQg gXLde fURP CMA dR \RX WKLQN \RX ZRXOd ORRN aW
WKaW PRUe WKaQ WKe NA SWeS WRUNLQg GXLde?

BU\aQ: I WKLQN LW cRPeV dRZQ WR LdeQWLıcaWLRQ aQd KeaULQg \RXU VWRU\ LQ WKe
OLWeUaWXUe.

AdjRXUned ZiWh Whe SeUeniW\ PUa\eU
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